Town of Channel - Port aux Basques
1814™ Regular Meeting
October 13™, 2020

The 1814" Regular Meeting of Council convened at 6:00 Pm Mayor Spencer presiding. Present
were Deputy Mayor Strickland, Councillors Battiste, Blackler, Coffin and Lane, Also present were the

Town Manager and Town Clerk.

nomic _Develo mm R : The Town Clerk presented the Economic
Development Committee Report of September 23" 2020.

In attendance: Deputy Mayor, Todd Strickland, Councilior Keeping, Counclilor Battiste, EDO, Shauna
Strickland and Town Manager, Leon Maclsaac.

1} Review minutes of the last meeting. The minutes of the January 15 meeting were adopted at a regular
council meeting.

2) Business Arising

a) ATV Update: There was discussion on the provincial assoclation allocating funds for specific areas
along the trail,

3) New Business

a) Atlantic Canada Certified Sites Designation: Shauna attended a webinar and will go through the
process to have the industrial facility certified. There was discussion on If the former ASIL bullding can

be registered, Shauna wili foliow up.

b) Industrial Building: The town's expression of interest for the cold storage unit was turned down. A site
In Robinson and Labrador were selected.

¢) Minister Byrne: There was discussion on the feasibility study for this area to determine capacity for
cold storage as It relates to the seafood Industry.

d) CEEP Grant: An application was submitted for funding for work to be completed on the grand bay
west trall. A new section will be developed,

e) MMSB Grant: There was discussion on a composting project and a rolling bin project. Shauna will
develop a proposal for a rolling bin pilot project.

f) Come Home Year Update: There is still no indication on If larger events will be allowed in 2021. A
coordinator needs to be hired but we will walt until later in the fall and apply for a JCP,

8) JCP Grand Bay Trall: The funding application was approved. Four workers will be hired for 14 weeks
to complete repairs on the trall.
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h) New Horlzons-Accessibllity mats: There was discussion on submitting a funding proposal to purchase
mats for the beach to make the area more accessible.

4) Other Business:

Farmers Market: It was agreed that the Railway Heritage Museum parking lot be designated as a selling
spot for vendors to sell their products.

Railway Lease: The town is leasing the iand that the Rallway Heritage Museum is on and that lease Is up
in 2021. Shauna will ensure the lease Is renewed and will also explore the cost to purchase the plece of

land.

There was discussion on the community garden and If people were using them as some appear to be run
down. It was stated that all beds were rented and paid for, however there could have been people who

did not maintain their plots.

ATV Trails - Counclllor Lane said he spoke to the Economic Development Officer about the ATV
trail. He noted Bear Cove and Tompkins Bridge are being fixed but nothing has been done In our area,
Councillor Lane sald in some places the trall Is grown in and it is now a safety issue. The Town Clerk
advised that someone from Tourism Southwest will be attending our next meeting to provide an update

on the ATV Trail.

Cold Storage Unit — The Town Manager sald a consortium of farmers In Robinsons put together
a proposal for the storage of vegetables and were approved. Councillor Battiste noted they had

$750,000.00 approved for this project.

Come Home Year Update — Councillor Lane said he can’t see this happening unless something
changes. Mayor Spencer said he can’t see It happening either but we need to make a decision by
December due to people having to make or cancel reservations.

ft was moved by Councillor Lane and seconded by Councllior Battiste the Economic
Development Committee Report of September 23" 2020 be adopted as presented and circulated, MC

Unanimously

Adoption of Minutes: It was moved by Councillor Battiste and seconded by Deputy Mayor
Strickland the 1813t Regular Minutes of September 23", 2020 be adopted as circulated and discussed.

MC Unanimously

3 Charles Street: Mayor Spencer said he feels we should go back and fill in the little dip by the
wall that we created.

Hiram Billard: Councillor Lane said one of the pictures submitted showed the CN Parking Lot
which has nothing to do with Grand Bay West. Mayor Spencer said this was back when the trallers used
to park by the old transfer shed while waiting for the boat and one of the private out of town park
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owners complained It was taking business away from them. Mayor Spencer said the Mayor at that time

said to prevent this would make our town look as unwelcoming which she wasn’t prepared to do.
Councillor Lane said he still feels we should use Hopedale Avenue for this instead of aggravating

our residents on Kyle Lane. He also noted that the private concern is working on developing his own

trailer park.

Cox Avenue — Carson Crescent: The Town Manager said these projects won’t go ahead this year

as the province cancelled any approvals for paving as of October 15t 2020,

Councillor Blackler asked if the date was pretty confident.

The Town Manager said It was September 30", 2020 but the province extended It to October
15™, Mr. Macisaac noted that asphalt has to be a certain temperature before it can go down.

Matthews Lane: Mayor Spencer noted that Councilior Blackler asked for some figures before
making his final declsion and given the fact that Councillor Keeping Is not here tonight no decision will
be made until all of Council can be present,

Councillor Lane sald this is getting old. He said he can’t understand why we can’t run a strip of
asphalt up this lane and make the loop around to Payne Street. Counclilor Lane said It bewliders him as
to why we are beating this to death, Mayor Spencer sald If we do this we are going to do it right.

NL Power: The Town Clerk advised upon tatking to NL Power regarding an additional service we
need put In for lift stations they advised that NL Hydro will be doing some work In the area of irving
Mainway and Tim Horton’s. NL Hydro will also be installing an electric car charging station,

Deputy Mayor Strickland asked about the cost of the EV Charging Statlon. The Town Clerk
advised this is a project for NL Hydro so the cost is all theirs.

Alcohol & Drug Policy: The Town Manager said this Is now adopted so he will move forward to
have it presented to staff. He will also have to advise NAPE that we have adopted it.

37 Brook Street: The Town Manager advised that he was 8one last week but he did reach outto
the resident and advise the we would be putting two Slow Children at Play signs In that area.

R rine Atl : Mayor Spencer said he has a rough draft prepared that he’d Iike

to have everyone’s input on. Deputy Mayor Strickland asked where the Mayor was planning on
presenting this to. Mayor Spencer said he would iike to present it locally then to MNL and the seven (7)
MPs and the local Minister.

Councilior Lane asked Deputy Mayor Strickland If the Mayor can get In to present this to the
Chamber to get thelr Support. Deputy Mayor Strickland said this shouldn’t be a problem.

Mayor Spencer outlined fyel surcharges and cost recovery cost via Marine Atlantic. The Town
Manager commented that there are probably 250,000 people on the Avalon not using this service.
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Councillor Lane said when the Town Manager says there are 250,000 people on the Avalon not
using the service, they are still paying through the cost to the retailer.

Fire Depart Report - en £: The Town Manager said the generator is still
at the Industrial facility. Once the pump s moved we can store the generator in the hazmat garage.

Fire Department Report — Committee: Councillor Battiste asked If this committee is soon going

to be set up. Councilior Blackler said it would have been done but there was a miscommunication on
how many were going to be on the committee.

Grand Bay — Grand Bay West Intersection: The Town Manager sald we are waiting on the

painting crew. Councillor Lane asked can't we do thls ourselves? The Town Manager said yes.
Councilior Lane said the Public Works Committee is looking at some armour stone in this area.
They will be making a suggestion to take the armour stone out of our own quarry.

Correspondence; it was moved by Deputy Mayor Strickland and seconded by Councillor Battiste
the correspondence be accepted and dealt with where necessary. MC Unanimously

56-60 Grand W d Work Order: Correspondence was received from the
owner of 56-60 Grand Bay West Road thanking the Public Works Committee for meeting with him on
September 21%, 2020 regarding backfilling of his land in the Grand Bay West Industrial Park.

The owner of the property noted he Is In agreement with the Commlttee’s offer to allow him to
backfill his property within 10’ of the unnamed brook that runs down through it.

The owner further outiined the measures he will be taking to minimize any erosion or leaching
of gravel into the brook.

The Town Manager said the stop work order will be lifted.

84A Grand u lace i Correspondence was recelved from a resident
of 84A Grand Bay Road advising that when the stainless steel rails and steps were installed in the vicinity
of their property several years ago they had a ramp there for their own private use but it was removed
during this project. She noted that the Town Manager at that time said the ramp would be replaced but
it never was. Now that she has mobility Issues she would like the Town to replace the ramp that used to
be there.

The Town Manager sald he did some preliminary work on this and the project was prior to 2010.
To go In now and do this we would have to tear up on slope which is approximately 10’ high. Mayor
Spencer sald he feels from an accessibility perspective we should put one there or we should at least
look at this.

It was agreed that the Public Works Committee look at this and report back to Council, Mayor
Spencer said we should check out to see if there are any additional external funds for this.
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11 egu Purchase Backiand: Correspondence was recelved from the owner of
11 Bay Street requesting to purchase a parcel of land on the back of her property 50’ x 20’. The owner
notes that she had applied twice previously to purchase this land and was denied.

The Town Manager advised the land behind 11 Bay Street was soid in 2018 through a Request
for Proposals. He said we can’t sell it now because we don’t own it.

Councillor Blackler asked about would she have had to buy the full portion If she had bid on it.

Councillor Lane said she should have put her interest forward when we went to Request for
Proposals,

The Town Manager said anything of a value over $500.00 has to 80 to Request for Proposals. We
went out three separate times and the owner at 11 Bay Street did not express any interest at either of
those three times.

Mayor Spencer sald the business owner has to put a buffer there.

Deputy Mayor Strickland said he still thinks this Is not right as she expressed an interest before

and was turned down.

Fire De R : Councillor Blackler presented the Fire Department Report of October
7", 2020.

The following Is the key points that came from the departments meeting on the date
mentioned above:

Members In Attendance: 21
Councillor(s) in Attendance: 1 (Biackler)

New Items:

® New honorarium system to come into play January 1, 2021, Membership is aware of ali changes
Prank phone calls continue to be an issue for the department. Many solutions are being
attempted and hopefuily it will be resolved as soon as possible

* Fire Prevention Week was as much of a success as possible as we still have to work within the

Covid restrictions

Department is In good financial standing

General correspondence was discussed

Future plans for FIT Testing an SCBA were discussed

Fire 1 Training Is still a discussion point for the department. It is a lengthy and difficult process in

getting all members Fire 1 Trained

* The On-Call Committee discussed membership. 10 members looking to participate. Selection
will happen in the near future

*  Preliminary requests for the budgets has began

* Reminders about the policy and protocol on COVID and what is means for the department
Reminders to the members to ensure the trucks are filled with gas at all times.
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Reminders to the members about the general housekeeping of the fire halls and personal

equipment

¢ Update to the membership that the construction In High Street could pose issues for getting
trucks to fires in that area. Hardy’s Arterial should be considered the route until the construction
is done.

® New Fire truck will need lettering and reflective stripes to be added once on site

Discussion on the possibility of a Christmas Parade

On Call Committee - Councillor Blackler said inftially this was supposed to be the Fire Chief,
Assistant Chief and one member plus the liaisons.

Christmas Parade - Councillor Lane asked if the Department did any exploration with what other
Departments are doing. Deputy Mayor Strickland said he asked the Mayor of Torbay who advised they
had a parade for Fire Prevention Week but it was just a motorcade, with Christmas parades people
gather. Deputy Mayor Strickland sald It comes down to provincial regulations. The Town Clerk said she
will put out an emall to see what other communities are doing.

Mayor Spencer said he’s very concerned about the prank calls which are very serious. He noted
this Is under investigation.

Councillor Lane said it’s been two years in the making since the Fire Department and Marine
Atlantic committed on a smoke house. The Department has to make a Mmove, either we are doing this or
we are not. Councillor Blackler sald a committee outside of the Department was formed for this.

Deputy Mayor Strickland noted that the date for the delivery of the new truck is delayed until
mid-November.

It was moved by Councllior Battiste and seconded by Councilior Lane the Fire Department
Report of October 7%, 2020 be accepted. MC Unanimously

Town Plan: Town Manager Leon Maclsaac updated everyone on the steps we have taken to
date with the advertisements and public hearings. The motion to adopt the new plan was made In

the motion made to adopt in the Town Plan 2019-2029 at & Special Meeting on July 21%, 2020 should
have been a motion to approve and was supposed to have been made at a public meeting, therefore a
new motion Is required in order to proceed.

It was moved by Councillor Battiste and seconded by Counclilor Lane under the authority
of Section 23 of the Urban and Rural Planning Act 2000; the Channel-Port Aux Basques Town Councll
approves, on the 13" day October 2020,_the Channel-Port Aux Basques Development Regulations 2019-

2029 as adopted on February 26, 2020. MC Unanimously
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it was moved by Deputy Mayor Strickland and seconded by Councillor Lane under the
authority of Section 23 of the Urban and Rural Planning Act 2000; the Channel-Port Aux
Basques Town Council approves, on the 13« day October 2020, the Channel-Port Aux Basques
Municipal Plan 2019-2029 as adopted on February 26, 2020. MC Unanimously

Grand Bay Bottom Sanitary Sewer Upgrades 17-GI-20-00002: The Town Clerk read
correspondence from Meridan Engineering Inc., our consultant for this Project, recommending
we award the contract to C. Barnes Excavating in the amount of $1,035,042,55 HST included.

Slte Specific Health and Safety Plan (SSHSP); The Town Manager advised that in order
to have access to the Department of Transportation and Works Depot to get salt/sand we have

to submit this SSHSP every year to the Department for approval. This plan has to be explained
to all employees. If we don’t follow these guldelines we won’t be able to get our road salt.

Plans for Preliminary Developm r Ha Arterial: The Town Manager advised
. we have received a preliminary plan for this development. It Is a 30,000 square foot building
with ample parking. The draft includes a grocery store, medical offices, Robin’s Donuts and a
pharmacy. The Plans are at the Town Office should anyone wish to review them. He noted that
the Economic Development Committee have already reviewed them.
The Town Manager said now that the plans have been submitted we can put them out
for the public to view.
Mayor Spencer sald we need to get together to go through this and then make It
available to the public In case there are any questions. It was agreed to meet this coming

Thursday at 4:00 pm,

Adjournment: With no further business it was moved by Councillor Battiste and
seconded by Deputy Mayor Strickland the meeting be adjourned at 7:12 pm.
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~ Jahn Spencer Julia Ingram
~Mayor Town Clerk



