Town of Channel - Port aux Basques
1832" Regular Meeting
December 2, 2021

The 1832" Regular Meeting of Council convened at 6:00 pm December 2", 2021 Mayor Button
presiding. Present were Deputy Mayor Andrews, Councillors Davis, Keeping, Lane, and Strickland. Also
present were the Town Manager and Town Clerk and Incoming Town Clerk Nadine Osmond. Absent was

Councillor Ingram.

Adoption of Minutes: It was moved by Councillor Strickland and seconded by Councillor Lane
that the 1831 Regular Minutes of Council be adopted as presented and discussed. MC Unanimously

Business Arising from Minutes:

ATV Route: The ATV Route was extended while the TCH was closed due to wash-outs. Now that
the TCH is passable again the ATV Route will close for the season. Hopefully it can continue in the Spring.

Western Regional Service Board Enforcement Services: Our nomination for Councillor Melvin
Keeping was received. Councillor Keeping will provide an update after their next meeting.

Royal Newfoundland Constabulary Request for Financial Support: The Town Clerk contacted
the principal of the Elementary School and they are hoping to have an event in the Spring for the
students so she will contact us if it goes ahead.

Resident of 16 Main regarding Lighting on Grand Bay West Causeway: The Town Manager
advised that a request was sent to NL Power but installing new poles close to the road conflicts with the
high transmission main so they will review again to see if they can install on the opposite side of the

road.

13 - 19 Grand Bay West Rd regarding invoice for Alleged Damages: The Town Manager sent a

response but a reply has not been received yet.

Public Works Committee Report Nov 3 & 8:

Grand Bay West Road in the Area of Woodward Motors and the RCMP building — The Town
Manager informed the holes for the sign post were dug but not sure if the signs were installed yet. Once
the signs are place the RCMP will be contacted.

“Love of Paws” Land in Industrial Park to Accommodate their Proposal Development —
Councillor Lane said that Public Works will meet with Love of Paws to come to an agreement.
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Grand Bay West Gabion Cages Installation to Prevent Sea Erosion along the Trail way in the
vicinity of the Matthew’s Farm — The Town Manager informed that this work can be done under a
recent grant application.

Historical Museum / Train Site — The Town Manager informed there has not been any
additional leaks. It has been reviewed and a quote has been requested to have the full roof redone in
the Spring. Councillor Keeping asked in relation to the train site grounds and the recent issues with the
ATV trail, if it had been discussed to install fence post with chain with funds of the current JCP project
that the Chamber of Commerce has ongoing. The Incoming Town Clerk responded that she was not
certain if this was discussed with the JCP workers, but it will be asked. The Mayor also stated that he
noticed the grounds area near the Chamber of Commerce billboard which is within the ATV trail area is
also getting lots of use and starting to look bad. The Town Manager said we may need a defined trial
barrier to keep ATV users in the correct areas.

Fire Department Report November 3, 2021:

Cookie Campaign — Deputy Mayor Andrews advised the campaign went really well. Cookies
were sent to residents of long term care and to Mountain Hope Manor which was received very well

also.

Fire Training Courses — The Mayor will be attending meetings with Ministers in St. John’s and
this can be one of the items for discussion.

Adoption of Special Meeting Minutes: It was moved by Councillor Lane and seconded by

Councillor Keeping - including motion stated below - that the Special Meeting Minutes be adopted.

Be it resolved:
That the Town of Channel — Port aux Basques submit a revised Capital Investment Plan to the Gas Tax

Secretariat for Project 42-2021-7455 to change the total Gas Tax Fund allocation from $348,109.35 to
$482,958.84.
MC Unanimously

Correspondence: It was moved by Deputy Mayor Andrews and seconded by Councillor Lane the
correspondence be accepted and dealt with where necessary. MC Unanimously

Residents of Caribou Road regarding Speed limit: A letter was received from the residents of
Caribou Road concerning the speed limits in their area. Council have met with the RCMP on the issue of
speeding throughout town. Also to note is the various speed limit sections — 30km, 40km & 50km - in
town that need to be reviewed and addressed. This item is referred to the Public Works Committee.




1832™ Regular Meeting -3- December 2, 2021

Professional Municipal Administrators: The President of the Professional Municipal
Administrators sent a letter of congratulations on our recent election and encouraged our Council to
avail of the professional development and training options.

Resident of 38 Main Street regarding speeding and crosswalks: A letter was received from a
resident regarding speeding and crosswalks in her area. Regarding the speeding, the Town Manager
advised that three days is sufficient to monitor the speed. The data from the mobile speed sign can be
downloaded and provided to the resident. Crosswalk paint was in short supply this year from the
suppliers due to plant closures due to Covid outbreaks. We have some yellow paint but crosswalks are
typically done in white. The Mayor asked if there was anything we could do. The Town Manager said
Public Works can review but it is not advised to apply traffic paint after October as it will not adhere to
the asphalt and will likely now be applied in the Spring. Speed in this area was also discussed with the
RCMP and will be further discussed with Public Works.

Minister of Municipal Affairs authorization for the Town to sell 13 - 23 Pleasant Street:
Correspondence was received from the Minister of Municipal and Provincial Affairs authorizing Council
to sell the building located at 13 - 23 Pleasant Street for 750,000.00. The Town Manager advised all
necessary items have been forwarded to the legal firms for both sides to complete.

Resident of 5 Main Street regarding sewer line: A letter was received from a resident regarding
concerns about the sewer pipes in this area due to backfilling on Main Street. The Town Manager stated
some excavation must be done as the sewer line goes underneath the footing of a local business. This is
being investigated for rerouting. This Public Works Committee will visit the area and report back to

Council.

Resident concerned with parking at the Senior’s apartment building on Grand Bay Rd: A letter

was received from a concerned resident about lack of parking at the senior’s complex. The Mayor agrees
there is a parking problem there. Councillor Lane stated that when Council meets with health officials,
they need to push this issue. A lot of the residents have support workers that need somewhere to park
as well. The Mayor said it would definitely be on the agenda and to let the concerned resident know
that Council will be meeting on the issue. Councillor Keeping asked if we could send a letter of support
for additional parking to Western Health and the Mayor agreed.

Resident concerned of location of affordable housing project: A letter was received from a
concerned resident regarding the location of the affordable housing. This site had a lot of good features
with getting approval for an affordable housing project. The Town Manager explained that the site was
originally identified for its proximity to medical services, banks and other shopping. A wind barrier can
be installed as part of the landscaping. Councillor Keeping agrees as it is a level site with good assets.
Water and sewer is already in place and part of the site / landscaping is completed. Councillor Strickland
said it was not a fly by night decision; council had many conversations on the project. Funding has been
challenging but the Mayor stated that the project will be moving forward.
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Resident of 21 Knox Avenue regarding water drainage issue: A letter was received from a
resident regarding a water drainage issue that requires a gutter to be deeper and rerouted to have a

better connection with the catch basin. This item will be referred to Public Works to review and report
back.

Resident of 100 - 104 Grand Bay Road requesting a salt box: A letter was received from a
resident requesting a salt box to be placed on her street. There was a salt box there in previous years.

The Town Manager will see there is a salt box provided.

Correspondence from Chief Misel Joe: A letter was addressed to the Mayor, from Chief Misel

Joe, about building a better relationship between our communities. The Mayor also spoke on the phone
with Chief Misel Joe during the road washout crisis in which he said that Port aux Basques was a key
community of importing and exporting to the province. The Mayor can use some of this conversation
when speaking to the Province and will welcome speaking to Chief Misel Joe again.

8A Bungay’s Avenue regarding concrete steps: An email was received regarding the condition
of the concrete steps leading to properties in this area. This item will be referred to Public Works to

review and report back.

8A Bungay’s Avenue regarding garbage: An email was received regarding neighbours throwing
and leaving garbage around their property on Bungay's Avenue. The Town Manager will issue a letter of
violation of Town’s bylaws and give them 14 days to clean up. If the resident does not comply then the
Town will clean up the area and forward an invoice to the property owner.

77A Main Street requesting installation of a walkway: A letter was received from a resident

requesting the installation of a new walkway or a set of steps at the bottom of the street. This item will
be referred to Public Works to review and report back.

Recreation Committee Report: Councillor Strickland presented the Recreation Committee
Report of November 9" 2021.

In attendance: Councillor Gwen Davis, Councillor Todd Strickland, Operation Supervisor, Tony Tulk,
Recreation Director, Shauna Strickland and Town Manager, Leon Maclsaac. Absent: Deputy Mayor Mark

Andrews.

1) Welcome and Introduction: Introduction of new members.

2) New Business
a) Staff Update: There was discussion on advertising for additional guards for the pool.

An update was provided on the two union positions.
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b) Screening at Front Door: Screening by the staff at the front door will continue at the
Bruce Il Sports Center.

c) Bowling Update: The staff at the bowling alley has been exploring new activities.
Things are active and going well.

d) Ice Update: Things are going great, no major issues with the ice or equipment.
e) Pool Update: Things are progressing at the pool, the need for more guards is an issue.
The existing guards are involved in a lot of activities which limits the time they are

available. In an effort to run at full capacity new guards will need to be hired. The lead
lifeguard is working on this.

f) Fitness Center Update: Things are going well at the fitness center.
g) Canteen Update: The canteen is open for business.

h) Wreck House Weekly: There was discussion on an advertising opportunity with the
Wreck House Weekly. It was agreed that advertising will be done on a need basis.

3) Other Business
Mariner Update: There has been discussion on if the Mariners will play this season.

Further follow up will be done.
There was discussion on the front entry door and the need to replace it.

Recreation Committee Report:
Staff Update: Two new lifeguards have been hired and will start their Bronze Cross training.

Mariner Update: A post on Facebook did inform the public there would not be a Mariner

season.

The Bruce Il hosted some free events in the pool, rink and bowling alley for its 25" Anniversary.

Councillor Keeping asked for an update on the front doors to the Bruce II Sports Centre. The
Town Manager said some options have been discussed but not all are appropriate for the entrance. The
Recreation Director has some request for quotes sent out. A report will be provided later.
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The Mayor asked about the screening at the door and if we had looked into the use of colour
armbands. The Town Clerk informed that on the weekends they have been stamping people hands so
that they would not have to be scanned multiple times.

It was moved by Councillor Lane and seconded by Deputy Mayor Andrews the Recreation
Committee Report of November 9%, 2021 be adopted as presented and discussed. MC Unanimously

New Business:

Rain Storm / Trans Canada Highway Update:

The Mayor informed that the last conference call with the province was this afternoon. It was a
very positive experience. It was not necessary to call a state of emergency because of so many
government groups, emergency personnel and town officials from our area all worked together. It was
very smooth and a big joint effort. The Mayor provided some statistics from the experience:

Air support was provided from the military, the coast guard and private contractors. They
moved 177 people, 93 were nonmedical and 80 were medical appointments and other reasons.
There was a couple that had to be rescued and there were a couple of deaths in the community
S0 support was provided to the funeral homes. They moved 1200 Ibs of milk, 1500 Ibs of medical
supplies, 1000 Ibs of mail, and boxes of newspapers.

Marine Atlantic moved fuel, supplies for grocery stores and passengers through Port aux
Basques and reopened the Argentia port.

November’s total precipitation was 359.2 mm. It was the wettest November on record for
Port aux Basques, and for any month on record as far back as 1909.

In closing, the Mayor thanked all the folks of the provincial emergency team, all the reps
from all the outlying communities, Premier Fury, our MHA Andrew Parsons & his assistant
Joanne Clarke, the MHA Scott Reid, the reps from the Codroy Valley area who were heavily
involved, the transportation officials, construction contractors, Department of Highways, Marine
Atlantic, the RCMP, our local Dr. Thomas, our local Fire Department, MP Gudie Hutchings, our
Prime Minister for the military, and our office staff who took a lot of phone calls, made
arrangements and posted updates while dealing with a busy time in the office.

The Council was heavily involved; the Council met every day; it was a full team effort. There
will be another follow up to discuss if anything could be improved.

Councillor Lane said that the Mayor did a tremendous job and that even though it was a bad
thing to happen, the good thing is that now the people in government will size up the road conditions

from the Codroy Valley to Port aux Basques.
The Mayor agreed that these conversations will take place with the government officials on the

roadways and request for future upgrades
Councillor Strickland wanted to include a shout out to Central Dairies for providing free milk to

the residents of the area.
The Mayor also wanted to thank the residents for their patience and understanding.



1832" Regular Meeting -7- December 2, 2021

Deputy Mayor Mark Andrews also wanted to include that some of the local staff at Marine
Atlantic went to Argentia to help assist with reopening that terminal so traffic and goods could be

moved.

Mandatory Vaccination Policy:

The Town Manager presented the policy that we have developed ourselves and that all staff
have been informed that they need to be fully vaccinated by December 17, 2021. The purpose of the
policy is to maintain a safe work environment for all Town employees. Approved exemptions need to be
medical, personal choice is not an option. This policy also ensures protection of residents that may have
to interact with our staff. This also applies to any onsite contractual staff or volunteers that work side by
side with regular Town staff; they will need to show proof of full vaccination to work with us. Our staff
will compile a list of contractors to be contacted about our policy.

Councillor Lane asked if the contractors have been notified and Councillor Strickland asked if it
has been sent to the Fire Department. The Town Manager said it had to be approved by Council first
then it will be distributed to all staff, fire department, and anyone who request it.

Adoption of Vaccination Policy: It was moved by Deputy Mayor Andrews and seconded by
Councillor Strickland that the Vaccination Policy be adopted. MC Unanimously

Budget 2022:
Councillor Davis thanked everyone for all the work they put into this before bringing it to

Council and she also like to thank the Councillors and Mayor for attending all meetings and being able to
balance the budget with no tax increases for 2022. Residents and business owners always have concerns
about tax increases especially with times being tough recently. Councillor Davis presented the 2022
Budget details.

The Mayor said in the midst of everything else going on and having to finalize the budget on top
of it, hats off to the staff. It is a good news budget, we can’t always guarantee it will continue in years to
come because as we all know prices go up even in our own homes. It is important to thank the former
mayor and council to be able to maintain these types of budgets.

It was moved by Councillor Lane and seconded by Councillor Strickland that the Town of
Channel - Port aux Basques adopt the 2022 Budget as presented with revenues and expenditures of

$4,892,758.91. MC Unanimously

It was moved by Councillor Strickland and seconded by Councillor Davis that the Town of
Channel - Port aux Basques renew its $400,000.00 Operating Line of Credit at Scotiabank for 2022. MC

Unanimously

It was moved by Deputy Mayor Andrews and seconded by Councillor Strickland that the Town of
Channel - Port aux Basques renew its $27,000.00 Operating Line of Credit at the Bank of Montreal for
the Bruce Il Complex Account for 2022. MC Unanimously
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It was moved by Councillor Keeping and seconded by Councillor Strickland that pursuant to the
Municipalities Act the following taxes and fees be imposed by the Town of Channel — Port aux Basques
Town Council for 2022. MC Unanimously

The Town Clerk advised that the new Tax Rates for 2022 now include the Waste Management
Fees that was adopted by the previous council to the effect of April 1, 2021. The long version is detailed
and will be posted on our website but the short version will be in the Wreckhouse Weekly. This will also
be posted to the Council Facebook page.

Due notice is hereby given that pursuant to the Municipalities Act, the taxes and fees imposed
by the Channel - Port aux Basques Town Council for 2022 are as follows:

1. Real Property Tax of 8 mils on every owner of Residential property within the town and
10.5 mils on every owner of Commercial/Non-Residential property within the town. The annual
minimum Real Property Tax will be $300.00. All taxes so imposed shall be based on the value of the real
property as specified in the last Assessment Roll of the town, prepared in accordance with the

provisions of the Assessment Act.

2. Poll Tax set at $300.00 per annum on persons earning in excess of the basic personal
exemption provided for under the Income Tax Act, and who do not own real property in the town.
Persons applying for exemption from Poll Tax on the basis of income must apply before July

1, 2022. Please contact the Town Office to verify you are eligible to pay.

3. Business Tax, with a minimum of $300.00, shall be imposed on every operator carrying on
business, trade or profession in the town, and the rate of Business Tax so imposed for each class of

business shall be as follows:

a) Class I - 1.3% - (13 Mils) - All businesses having a fixed place of business in the town and not
specified in any other class.

(b) Class It - 10% - (100 Mils) - On banks, lending agencies, and Crown Corporations, having a
fixed place of business in the town.

(c) Class Il - 1% - All individuals, partnerships and/or corporations carrying on business within
the Town of Channel - Port aux Basques, but having no fixed place of business within the town shall pay
a Business Tax equivalent to 1% of the gross revenue derived from doing business within the town by

such individual, partnership and/or corporation.

(d) Class IV - 2.5% - As per the Taxation of Utilities and Cable Television Companies Act, utility
companies shall pay a Business Tax equivalent to 2.5% on the gross revenue of the utility for the
preceding year derived within the municipality served by the Council.



1832™ Regular Meeting -9- December 2, 2021

4. Water and Sewer:
(A) Sewer Tax of $5.00 per month, $60.00 per annum on all property units connected to a

Municipal Sanitary Sewer System.
(B) Sewer Tax for hotels, motels and seniors homes - $1.25 per month per room.

(C) Grand Bay West Industrial Park Sanitary Sewer Tax (Lift Stations) - $13.25 per month
($159.00 per annum) on each unit connected to the Municipal Sanitary Sewer System in the said park.

(D) Water rates per month shall be as follows:
At the discretion of Council a lateral rate can and will be used in conjunction with other

methods as specified below for any class of user and charged as follows:

3/4" Lateral - $ 29.00/month (Commercial/Industrial)
3/4" Lateral - 29.00/month (Residential)
1" Lateral - 30.00/month
2" Lateral - 90.00/month
4" Lateral - 228.00/month
6" Lateral - 360.00/month
8" Lateral - 480.00/month
I. Residential:
(a) Single Family Dwelling $29.00/month
(b) Apartment Unit 29.00/month

Il. Commercial/Industrial:

(a) General commercial, professional,.
business and government
buildings and offices,
and service organizations

having a 3/4" lateral $29.00/month per unit
(b) Hotels, Motels and Seniors Homes $7.75/month per room
lil. Hospital:
1 unit per outlet (outlet being toilet,
shower or bathunit) $15.50/month per unit

5. A Municipal Service Fee will be charged to owners and/or tenants of Real Property that are
not being charged the Real Property Tax or Poll Tax as specified by class of premises as follows:

Church and Non-Profit Organizations $400.00 per year
Educational Facilities $500.00 per month
Government Service Facilities $100.00 per month

Health Care Facilities $500.00 per month
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6. Tax Certificates and Compliance Letters - $100.00 each.

7. Emergency Response Fee will be charged when the Channel - Port aux Basques Volunteer
Fire Department is required to respond to an out of town accident or emergency situation. This includes
responding to an accident or emergency situation on the Trans Canada Highway within the Town’s
jurisdiction. The fee will be as follows:
a) $200.00 per hour for the pumper or any emergency response vehicles;
b) $30.00 per hour per firefighter;
c) Cost of any materials used.

8. The annual Property, Business, Water/Sewer, and Poll Tax is due by June 30, 2022. Interest
at the rate of 1% per month will be applied to all outstanding accounts 90 days after the due date.

9. Adiscount of 2 ¥ % shall be allowed on any Property Tax, Business Tax or Poll Tax paid in full
within thirty (30) days of the issuance of invoice or March 31, 2022, whichever date is later.

10. Special Discount on Property Tax only, paid in full within ninety (90) days of the issuance of the
annual Property Tax bill, shall be granted to residential property owners who produce certification of a
total household income as per the following sliding scale. Application for this special discount must be

made prior to tax payment.

If your combined gross earnings before Your 2022 Property Tax will be:
deductions for 2021 were:

Below $11,500.00 Minimum Property Tax ($300.00)

$11,500.01 - $13,000.00 Minimum Property Tax or 25% of annual
Property Tax Rate, whichever amount is greater.

$13,000.01 - $14,500.00 Minimum Property Tax or 50% of annual
Property Tax Rate, whichever amount is greater.

$14,500.01 - $16,000.00 Minimum Property Tax or 75% of annual
Property Tax Rate, whichever amount is
greater.

$16,000.01 and over Full amount of annual Property Tax Rate.

11. Water/Sewer thawing fee - $50.00 per hour.

12. A fee of four times the value of the Building Permit in addition to the cost of the Building
Permit will be charged to any citizen who starts construction without a Building Permit or contravenes
the conditions of the Building Permit.
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13. Waste Management Fee Structure:

Class | Residential — every owner of residential property, containing less than three (3) dwelling
units, shall pay a collection fee of $13.33/month. (Unchanged at $160.00 Annually)

Class Il Residential — every property owner of residential property, containing three (3) or more
dwelling units, (i.e. apartment building), shall pay a collection fee of $13.33/month/dwelling unit.
(5160.00 annually per dwelling unit). An apartment building is defined as a building with three or more
dwelling units, but does not include a row dwelling.

Class | Commercial — every owner of commercial property, such as a small business or enterprise
which produces less than 10 bags of waste/week, shall pay a collection fee of $13.33/month.
(Unchanged at $160.00 Annually) Small business shall be considered a small, independent, locally owned
and operated business “Mom &amp; Pop Shop” that has a minimum amount of employees, has only a
small amount of business volume, is typically not franchised, therefore open for business only in a single

location.

Class Il Commercial — every owner of commercial property, such as a small business or
enterprise which produces 10-15 bags of waste/week, shall pay a collection fee of $26.66/month.

($320.00 annually)

Class Il Commercial — every owner of commercial property, such as a mid-sized business or
enterprise which produces 15-30 bags of waste/week, shall pay a collection fee of $39.99/month.

($480.00 annually)

Class IV Commercial - every owner of commercial property, such as a mid sized to larger
business or enterprise which produces 30-60 bags of waste/week, $53.32/month. ($640.00 annually)

Private Parks/Campgrounds - every owner of a private RV park and/or Campground, which
produces in excess of 100 bags of waste/week, shall pay a collection fee of $2500.00 annually and is to
be reviewed by the Marine Mountain Zone Waste Management Committee on an annual basis.

Government and/or Educational - every owner of Government and/or Educational property,
such as large businesses or educational buildings, shall pay a fee of $1000.00 annually and is to be
reviewed by the Marine Mountain Zone Waste Management Committee on an annual basis.

Institutional - every owner of institutional property, such as seniors’ homes or care facilities,
shall pay a fee of $7500.00 annually and is to be reviewed by the Marine Mountain Zone Waste
Management Committee on an annual basis. An institution means a building or part thereof occupied or
used by persons who require special care or treatment because of age, mental or physical limitations or

medical conditions.
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The Mayor wished everyone a Merry Christmas and a Happy New Year.

Adjournment: With no further business, it was moved by Councillor Lane and seconded by
Deputy Mayor Andrews to adjourn at 7:25 pm

/
/

/// / .
Brian Button 7 /Julia Ingram }/

£/

Mayor A/ Town Clerk

Tony Chaisson, who attended the Council Meeting thanked the Town Staff for their prompt response
during the rain storm. Five house on Cox Avenue experienced a flooding issue and all the residents
appreciated how the Town workers responded.



