Town of Channel - Port aux Basques
1866™ Regular Meeting, January 23", 2024

Deputy Mayor Andrews recognize Joan Chaisson who have been honoured with the Governor General's
Meritorious Service Award. Joan Chalsson is a advocate of autlsm awareness and an amazing volunteer.
It is so nice to see people recognized natlonally for the work they have done. Congrats to you, and thank

you.

The 1866 Regular Meeting of Council convened at 6:00 pm, Deputy Mayor Andrews presiding.
Present in Council Chambers were, Councillors Lane, Ingram, Davis and Keeping. Also present were
Town Manager, Nadine Osmond Recreation Manager, Andrew Davis, Economic Development Officer,
Shauna Strickland, Public Works Superintendent, Scott Rose and Town Clerk, Holly Walters.

Mayor Button and Councillor Strickland attend by google meet.

ADOPTION OF MINUTES: It was moved by Councllior Ingram and seconded by Councillor
Keeping the 1865™ Regular Meeting of Council, be adopted as presented and discussed. MC

Unanimously

BUSI ARISING FR INUTES:

Diiapidated propertles: The Town Manager advised she reviewed the file that the former Town
Manager had started and she thought It was a bit too cumbersome and detailed for our needs. She
discussed with Councillor Keeping he agreed. She will contact a couple other towns and see If she can
get one that's much more simplified for our usage.

Soclal / Fire Hall Facility: The Town Manger advised that Wilkle Mechanlcal did arrive and he did
installed the heat pumps in both Fire Station. The next step Is to get an electrician to come in and
complete the installation. She wiil contact a local electrician this week

RESPONDENCE: It was moved by Counclllor Keeping and seconded by Councillor Lane the
correspondence be accepted and dealt with where necessary. MC Unanimously

A Letter from Epliepsy NL Inviting us to Celebrate Purple Day for Epilepsy Awareness: A letter
was recelved from epllepsy NL inviting us and other municlpalities across NL to help celebrate Purple
Day 2024. They are asking each municipality to sign a proclamation Indicating that we will recognize
March 26™ 2024 as Purple day in our Town and If we could wear purple on March 26 or days leading up
to this date,

It was moved by Councillor Keeping and seconded by Councillor Lane that March 26" 2024 will
be the recognized as Purple Day for Epllepsy Awareness. MC Unanimously

A Letter recelved from a resident on 198 Water Street East requesting a salt hox: A letter was
received from a resident on 198 Water Street East requesting a salt box be put back next to the
playground in East End Channel.

The Deputy Mayor advised that the Public Works Committee would review.
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MMI REPORTS:
PUBLIC WORKS COMMITTEE REPORT

The Public Works Committee met on Thursday January 18th, 2024, at 10:00 a.m. Present were Town
Manager, Public Works Superintendent, Councillors Lane, Ingram, Keeping. The following items were
tabled for discusslon:

1. Emergency Equipment and oom — Given the recent emergency situations that have
impacted the Town (l.e. Flona Disaster; Weather Events; Watermain Breaks, Etc.) we feel that
its imperative that our designated storage room be stock with the necessary equipment and
materials to deal with such events, We discussed and directed the Town Manager and Public
Works Superintendent to Immediately begin a full assessment of the current status of our
facllity and what will be required to ensure we are prepared to deal with emergency situations,
A report will be prepared for our next Public Works meeting and presented to Council during a
future meeting.

2. Proced r Public Works and Council a d directives — The Committee, Town Manager
and Public Works Superintendent discuss this topic to assure that we all have clear
communication and understanding of what is required to achleve our goals.

3. [Industrial Bull a arf Facllities — The Committee held a conference call by zoom with

Sr. Project Manager, Mike Anthony to discuss our concerns regarding their use of our property
at Marine Drive. After discussions Mr. Anthony advised he will follow-up and investigate our
issues and concerns with his site Supervisor after which time he will contact us to disuses ways
and means to address our concerns. He will contact our Town Manager within the next week.

Note — Our Issues and Concerns:
1. Storage of material Inside our bullding without approval
2. Amount of demolition and contaminated materials on the parking lot area and
thelr plan for cleanup and restoration.
3. The amount of timber stored on our docking facllity and the possible Impact of
its welght on it.
Note - Mayor also Joined this conference call.

4. Protocols for Planned and Unplanned watermain shutdowns in our system. On January 15% the
Town Manager, Public Works Superintendent, Mayor, Council Keeping, Water Waste Water
Supervisor met with officials at the Dr. L. LeGrow Health Care Centre regarding watermain
interruptions. After a lengthily discussion it was agreed that in future that protocols before,
during and after watermain shutdown wiil be strictly adhered to during these periods.
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Recreation Committee Minutes

January 15th, 2024
In attendance: Councillor Todd Strickiand, Deputy Mayor Mark Andrews, Councillor Gwen Davis, Town

Manager Nadine Osmond, Recreation Director Andrew Davis

A. Review of previous meeting minutes held September 26th, 2023. The minutes were adopted by

the council.
B. New Business

1.

Incident Investigation among users - All Invoived with altercation may face suspensions until
March 1st, 2024. Letter to be drafted by the Recreation Director for review by the Rec
Committee before mailed to all involved.

Staffing Issues / Schedules - Complaints of staff members making inappropriate comments
towards users of the bullding. Will be addressed by the Recreation director.
Recommendations for hiring will be brought forward to the HR Committee meeting.

External Lighting in Front and Pool Side of Building - Town Manager in contact with NL Power
for external lighting in the parking lot.

Facllity readiness for upcoming events - AAA tournament ran smoothly over the past
weekend.

Helmet Policy - Research to be conducted by the Recreation Director and policy created for
the review of the Recreation Committee.

Confidentiality - Full staff meeting to be held by Town Manager and Recreation Director to
speak about confidentiality. As well research to be conducted by rec director to create
Confidentiality Policy

Infrastructure needs - Recreation director to work towards regular maintenance schedules to
be put into place as well as working with staff to see if they are willing to be cross trained for
other roles around the building.

Policy regarding banning users - Research to be conducted by the Recreation Director and
policy created for the review of the Recreation Committee.

. Outfield gate of softball field - Rec Director to work with Softball Shed Grant workers to find a

solution to the opening in the ball field to keep ski-doo’s and bikes off field but allowing
students from the school to use the field. As well as having the Scoreboard removed and
stored for the winter season.

10. Bowling alley update / Regular maintenance - Colin Seymore has been in to replace the

track on the ball return. He has also restrung and calibrated two of the pin machines.
Recreation Director Is working with Colin to have him In to finish the malntenance for zones
and provinclals, As well as to see if he can be around the bullding when these events are

taking place.
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11.

12.

13.

14,

15.

le.

17.

18.

19,

20.

21,

22,

23.

24,

Pool Update and lifeguard situation - Part for Dextron unit has been replaced. Rec Director
to get Belfor in to do an assessment on the water damage. And have them cleaned before
the pool is to be reopened. Once the pool Is to be opened a meeting will be held with the
Iifeguards to set expectations for their roles in their positions.

Building Malntenance / Zambonl issues - Town Mechanic to be contacted for regular
maintenance on the Zamboni.

Recreation areas and green spaces tour - This to take place In the spring months

Dog Park - To be looked at in the spring with Recreation areas and green spaces. Review to
replace fencing. Quotes to be gathered by the Recreation director for doggy bag statlons.

After School Program - Recreation Director to review documentation and create new
Documentation, then create a new policy on payments and particlpant placement in the
program to be reviewed by the recreation committee to maximise program potential.

Dogs in Bruce Il - Research to be done by the Recreation Director for creation of New policy
to be reviewed by the recreation committee.

Gym Equipment and public concerns - Letter has been received f.rom local residents. The
Recreation Committee Is aware of the concerns of the Equipment. Red Cross Grant to go
towards maintenance of equipment as well as replacing some outdated equipment,

Building Closing Policy - Closing of the building to be looked after from the Recreation
Director.

Canada’s Circus Spectacular Request for May 27th, 8am - 11:30pm. - The Recreation
Committee approved this booking. Contract to be drawn up by the Recreatlon Director.

Cimco Hot Tub Part installation - In the que with Cimco. Update to be provided once work is
completed.

New Score Clock for arena - Recreation Director has reached out for quotes from
companles, update to come at next Recreation Committee meeting.

Fryer and Vent issues for fire code in Canteen - Recreation Director to get in contact with
the maintenance company to review what needs to be done to get canteen back to fire

code.

Dehumidifier for arena update - Dehumidifier in place, Ainsworth to return to add a piece
of duct to supply the air. But the unit will run without issue.

Summer Sports Payment - Local Resident - Recreation Committee has come to the
conclusion that residents must pay outstanding balance before children can be considered
for any other programing within the Town. The Recreation Director with help from Office
Staff will stay on top of this Issue to receive money for the missing payments,
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25. Red Cross Funding Opportunity - Both the Town Manager and Recreation Director have an
online meeting January 18th regarding the funding grant and how to apply for funding. This
grant money will be allocated for the gym and fitness equipment.

26. Roof - Town Manager has been In contact with cbnsultants regarding the start date for the
Roof sometime in the Spring months. Update for Committee next meeting,

27. Ice time rate concerns - Committee came to the concluslon that all parties outside of minor
hockey should be equal with payments that are made. if minor hockey parents or
executives are involved with booking ice time it needs to be confirmed If it Is for minor
hockey (governed under HNL) use or for private use.

28. Security Cameras - Recreation Director to work with L.T. on upgrading security cameras at
the Bruce arena as well as covering dead zone areas where the cameras do not have vision.

29. Softball Field Scoreboard - Recreation Director to work with grant workers to have the
Scoreboard removed from posts and store away for the winter.

The Town of Channel-Port aux Basques put In put in an application with ACOA for funding, we received
notification that we were approved for this to help develop a plan to rebuild Climate Comfort Center as
the community was impacted by Fiona, and this would be for a new facillty for the community and the

whole reglon that would encounter any natural disaster.

ACOA Project # 225686

It was moved by Counclllor Lane and seconded by Counclllor Davis that the Town of Channel-
Port aux Basques accepts the Offer of Assistance under the ICF — Hurricane Fiona Recovery Fund Project
# 225686 through ACOA in the amount of $450,000.00 MC Unanimously

Adjournment: It was moved by Councillor Ingram and seconded by Councillor Lane that with no
further business the meeting was adjourned at 6:35pm. MC Unanimously

MarkAndrews Hbllea!tejs'

Deputy Mayor Town Cler'k_




