Town of Channel - Port aux Basques
1867t Regular Meeting, February 13*, 2024

The 1867 Regular Meeting of Council convened at 6:00 pm, Mayor Button presiding. Present in
Councll Chambers were, Councillors Lane, Ingram, Strickland and Davis. Also present were Town Manager,
Nadine Osmond Recreation Manager, Andrew Davis, Economic Development Officer, Shauna Strickland,
Public Works Superintendent, Scott Rose and Town Clerk, Holly Walters.

Deputy Mayor Andrew and Councillor Keeping attend by google meet.

ADOPTION OF MINUTES: It was moved by Councillor Lane and seconded by Councillor Davis the
1866™ Regular Meeting of Council, be adopted as presented and discussed. MC Unanimously

BUSINESS ARISING FROM MINUTES:

Social / Fire Hall Facllity: The Town Manger advised the electriclan has got both heat pumps
installed at both Fire Station completed. Town Manger checked to see if water and power could be
disconnected from the Social Hall but was advised it would affect the Fire Station, she will review thisin a

few months.

ADOPTION OF SPECIAL MINUTES: Mayor Button advised there was a speclal meeting after the
regular meeting on January 23" to review a quote from Belfour. The Recreation Manger explained that
Belfour was in to access the pool area after the Dehumidification unit was repaired. The whole pool area
was saturated and had caused a lot of damage to celling tiles and walls. The pool is currently shut down
while the assessment is done and a decision was made on recommendation from Belfour. A quote was
provided In the amount of $28,350.00 plus HST to address all repalrs. Councillors discussed and felt it
needed to be done right away as the pool has aiready been closed for a number of weeks and the situation
was only going to get worse. The Mayor read the motion and asked the Councillors were still prepared to

make thelr motions and all agreed.

It was moved by Councillor Keeping and seconded by Counclllor Lane to approve Belfour’s quote
in the amount $28,350.00 plus HST to get the repairs started right away. MC Unanimously

COMMITTEE REPORTS:

Recreation Committee Minutes: February 12th, 2024
In attendance: Councillor Todd Strickland, Deputy Mayor Mark Andrews, Councllior Gwen Davis, Town
Manager Nadine Osmond, Recreation Director Andrew Davis.

A) Review of minutes from January 15th, 2024 meeting. Minutes were adopted by the
Recreation Committee.

B) Business Arising from previous meeting minutes:

a) Helmet Policy - Research has been conducted by the Recreation Direc¢tor. Helmet Policy to be
“written and submitted for review at next committee meeting

b} Confidentiality - Policy to be created and signed by employees
c) Infrastructure Needs - Regular maintenance being compieted In the Bruce by operators.

d) Policy regarding banning users - Town to get in contact with a Lawyer to help create a policy
for the Bruce arena
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e) Pool renovations update - Crews are halfway through completion of the renovations in the
pool.

f) Gym Equipment - Grant application submitted for upgrades to equipment within the fitness
centre. Spartan Fitness Is completing a full review of equipment to see what maintenance can

be completed on existing equipment.

g8) Score Clock for Arena - Looking for sponsorships from local businesses to help towards a new
score clock within the Bruce arena.

C) New Buslness:
1. Softball Tournament - Questions of field availablility were brought forward to have a softball

tournament close to Astrolabe Days. It has been recommended to see when field needs to be
cleared for setup for the festival before committing to dates for this tournament.

2. After School Program - ongoing review of the after-school program being conducted by the
recreation director, to help maximise the potential of the program.

3. Incident involving users- A letter to be sent to a resident that broke the conduct policy for the
Bruce |l Sports Centre.

4, Rental Agreement and deposit for rental - Recreation Director creating a rental agreement that
must be signed for all rentals at the Bruce Il Sports Centre, along with a deposit for the rental.

5. Rental Insurance - Cal LaGrow to host an Information seminar on liability insurance for rentals.
This seminar will be attended by the Director of Recreation and the Town Manager. This type of
insurance will become mandatory within the next few months for all municipal facilities within

Newfoundland and Labrador.

6. Recreation NL Conference - To be hosted in Corner Brook April 26th and 27th. Recreation
Director and

7. Canteen - Removal of fryers that are not in use and upgrades to stand were the fryers are
currently positioned.

8. Meetings with User groups - Recreation committee to create a sub committee with volunteers
and user groups to meet annually to have open communication regarding what users want to
see with Facilities, green spaces, talls, parks and any other recreational items within the town.

Adjournment: It was moved by Councillor Strickiand and seconded by Councilior Davis that with
no further business the meeting was adjourned at 6:30pm. MC Unanimously
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Brlan Button Holly Walteys -
Mayor Town Clerk




