Town of Channel — Port aux Basques

1871 Regular Meeting, April 23™ 2024

The 1871" Regular Meeting of Council convened at 6:00 pm, Mayor Button presiding. Present
were Councillors Lane, Ingram, Strickland, Davis, Keeping, and Deputy Mayor Andrews. Also In
attendance were the Town Manager, Nadine Osmond, the Acting Town Clerk, Tracy Beaton, Recreation
Manager, Andrew Davis.

Regrets: Economic Development Officer and the Superintendent
Mayor Button offered condolences for the passing of local long time business man Mr. James Crew.

N IN : It was moved by Counclllor Keeping and seconded by Councillor
Strickland the 1870% Regular Minutes of Council be adopted as presented and discussed. MC
Unanimously,

| ARISIN H

Social / Fire Hall Facility: The Town Manager spoke with the electriclan about separating the
electricity in the two buildings. The electrician will look at this on Thursday. -

Grand Bay West Storage Shed: Counclilor Lane advised that they are walting for an electrician
to go over and clean up the wiring. Town Manager relterated that she spoke with to the electriclan and

will make arrangements.

Letter from Resident on Legalials Street: Councillor Keeping advised that the Town Manager
was asked for a copy of the agreement. There was no agreements written up. Councillor Lane said we
agreed that It would be possible If the Department of Environment would allow him to do It. Councillor
Keeping stated Public Works Report states what we saw when we were out this week,

CORRESPONDENCE: It was moved by Councllior Strickland and seconded by Councillor Ingram
the correspondence be accepted and dealt with where necessary. MC Unanimously.

Letter for Terry Fox Foundation: Letter from the Terry Fox Foundation was received on April
15™, 2024, Mayor Button was glad to see that Port aux Basques was mentioned in the letter. Councillor
Strickland stated that he wondered if we could donate ten cents per resident here and Mayor Button
advised that it Is difficult to donate to everything. Deputy Mayor Andrews suggested putting a piece on
social media that we are accepting donations. Mayor Button stated that we typically donate to Ronald
MacDonald House and Daffodil House as we have residents who stay there.

COMMITTEE REPORTS:;

Economic  Development Committee: Counclllor Strickland presented the Economic
Development Report of April 17, 2024, In attendance: Shauna Strickland, EDO, Nadine Osmond, Town
Manager, Roger Spencer — Resource, Counsellor Keeping, Councilor Strickland, and Mayor Brian Button.

Housing Accelerator Fund: Expression of Interest - There were four EOIs received for the parcel
of land near the high school and four for private property throughout the community.

" The consultants were engaged and a review of the applications was completed. it was
recommended to proceed with one application and provide the additional space requested to
accommodate the development being proposed.

There was discussion on other vacant land throughout the community.
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There was a discussion on providing services for the land development. A cost quote will be
obtained to develop a road system.

There was discussion on the two bulldings in Grand Bay West and whether upgrades to the
water and sewer can be done through the HAF program.

Scott’s Cove Park: There was a discussion on Scotts Cove Park and the infrastructure for the
boat sall and how the structure has been damaged over the years. Follow-up will be made with a welder
to see what can be done for this year.

Discussion: Mayor Button stated in reference to the Housing Accelerator Fund that we have
parcels of land that we are hoping to develop. He stated that our EDO and Town Manager are trying to
work with the federal and provincial program, They have had multiple meetings and there Is an interest.

Discusslon: Scotts Cove Park - Town Manager advised that the Superintendent took pictures and
she has sent them off to an engineer for review. Councillor Keeping suggested that the Town get In
contact with the people who designed it and if they are unable to do anything then they would have to
speak with consultants. Councillor Ingram also advised that he spoke about the sidewalks behind the
kiosks last year as some parts have a two-foot drop and is very dangerous. He advised that this has not
been completed. Mayor Button advised that this will have to be looked at,

It was moved by Counclllor Lane and seconded by Councillor Davis to adopt the Economic
Development Meeting Minutes of April 17, 2024 as presented. MC Unanimously.

Public Works Report: Councillor Keeping presented the Public Works Committee Report of
April 18", 2024. Present at the meeting were Town Manager, Counclilors Lane, Ingram and Keeping. The

following items were tabled for discusslon.

1) Concerns expressed by resident of Nelson Avenue during last regular meeting. - The committee
visited the site to determine what Town systems are in this area. After assessing this particular
area, it was determined that there is a Town storm drainage system there and a number of
private sewer lines that extend to the cove area. We couldn’t determine where the complainant’s
sewer line was located. The complainant’s sewer line Is currently working and we could do a dye

test to determine where It is discharging.

2) Storm Dralnage system In vicinity of Seaward’s Lane on High Street. — The committee was given
a report by staff that was retrieved from Councll’s past records related to the area, There were
no records noting that the Town Installed the culvert system that Is in question. We will continue
to monitor this system and gather further information.

3) 100 Grand Bay Road, water Issues around the property. — The Town’s Public Works
Superintendent and Lead Hand provided the committee with Information regarding the existing
culvert system that crosses the road in this area. It's apparent that this part of the system will
have to be replaced. We will plan an appropriate time to undertake this work considering it's a

high traffic area.
4) Request by residents on Dennls Road for purchase of back land, — The committee have been

reviewing this request and during this meeting reviewed the topographic map and subdivision
lots in question. We will plan another site visit within the next weeks before making its

recommendatlon to Council.
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5) Correspondence received during regular meeting regarding the “stream” that flows through
Industrial Park area. — The Commilttee visited the site and viewed some sections of the system

and provided the following information;

a.) The section of the stream below the Mary Brown’s (2-8 Grand Bay West Road) business
Is clear and flowing good.

b.) The section of the stream behind 24 Grand Bay West Road requires cleanup. The Town
Manager wiil contact the property owner.

¢.) The section of the stream behind 34 Grand Bay West Road appears to be overgrown
and flowing poorly.

The Committee will setup a meeting with the Department of environment and request a site meeting.

- 1]
Discusslon:

1. The water issues around the property at 100 Grand Bay Road are the result of a rusted culvert
which was difficuit to determine during the winter. Once school is closed, they will look to
replace this as the culvert crosses under the road.

2. Request by residents on Dennis Road for purchase of addtional back land is on the lower side of
steep slope where the pond Is located. We will need to go back and look at the land structure. if
approved, residents will be responsible for the cost of the land, survey and legal fees.

3. With regards to the “stream” flowing through the Industrial Park area, some areas are flowing
well while in another area it is very slow flowing with grass overgrowth. There are also areas
with debris that can be cleaned up. The Town will contact the Department of Environment to
review and to see what needs to be done. We will set up a meeting over the next couple weeks
as we need to get proper flow in the stream. Council will provide an update at a later date.

it was moved by Counclilor Strickland and seconded by Deputy Mayor Andrews to adopt the
Public Works Meeting Minutes of April 18™, 2024 as presented. MC Unanimously.

NEW BUSINESS:

Vendor Permits: The Town Manager stated that the Town Is trying to get vendors to use the
area by the Train Site to set up for sales. She stated that we have been using the same permit structure
since 1996 and that it should be updated. Mayor Button stated a daily permit of $50 a day was not
worth a vendor’s time. The Town Manager made the following suggestion and stated. the old fee
structure to compare:

New Fees o
Daily $10.00 Daily $50.00
Weekend $25.00 Seasonal $100.00
Monthly $50.00 Annual $150.00
Seasonal $100.00
Annual $270.00

There was a brief discussion regarding the approved vendor area by the train site that Is safe for
public use. Mayor Button suggested that we do random checks on this,
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It was moved by Councillor Lane and seconded by Councillor Keeping to accept the
recommendations of the Economic Development Officer and the Town Manager to change the permit
structure. MC Unanimously.

Tender Results:

Street Markipes Tender: The Town Manager read out the tender results for street markings. Due
to conflict-of-interest Councllior Lane will not vote on the tender. The Town Manager advised
that the tender for the street markings closed at 3:00pm on April 17 and were opened
immediately following. Three submissions were recelved. One from True Lines in the amount of
$28,520.00 HST Included, one from Three in One Contracting in the amount of $19,780.00 HST
included and another from All Clear Asphalt Malntenance Ltd In the amount of $30,421,85 HST
included. Mayor Button said that he would want the work done during May or June so that it is
completed In June. The Town Manager advised that it states in the specification document that
It would need to be completed 60 days after the award date so that would bring us into the last
week of June.

It was moved by Deputy Mayor Andrews and seconded by Councillor Strickland to accept the
lowest bid in the amount of $19,780.00 HST included, from Three in One Contracting for street markings
in Channel-Port aux Basques, with the guarantee that it be completed In June. In favour 6 / Against 0
Councillor Lane did not vote.

nulars Equipment ders: The Town Manager reviewed the submissions
received for the Aggregate & Granular Tender and the Equipment Tender that closed at 4:00pm
on April 19 and were opened immediately following.

Aggregate & Granular Tender: Manuel’s Construction, C&C Enterprises and Clifford Sheaves
Construction submitted tenders for the Aggregate and Granulars. Awards of the contracts are
based on the lowest bid prices submitted.

Manuel's Construction will be awarded the contract for Class C Material at $17.25/tonne and
19mm Washed Stone at $25.30/tonne both HST included.

Clifford Sheaves Construction will be awarded the contract for Class A Material at $22.15/tonne,
Class B Materlal at $20.88/tonne, Concrete Aggregate at $24.04/tonne, Ready Mix 20mpa at
$368.00/m* & 30 mpa at $437.00/m?® all HST included.

C&C Enterprises will be awarded Pit Run Material at $9.75/tonne HST included.

Equipment Tender: Manuel’s Construction and C&C Enterprises, submitted tenders for the
Equipment. Awards of the contracts are based on the lowest bid prices submitted.

C&C Enterprises will be awarded the contract for equipment for their KOBELCO 170 Excavator at
$112.50/hour HST included.

it was moved by Counclllor Keeping and seconded by Councillor Davis to accept the lowest bids
in the tender results for aggregates, granulars and equipment as presented by the Town Manager. MC
Unanimously
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Motlon for Revised Budget and Tax Structure: The Town Manager advised that Municipal
Affairs contacted her to make a revision to our Budget after their review. Our figure for the gas tax was
Incorrect and when the correct amount was entered there was a deflcit. However an adjustment was
made to the entries for the Water Treatment Plant salaries as we had an employee retire In January and
we did not replace this position untll April. This adjustment In the salarles was able to balance the
budget to the original amount that Councll had approved in December 2023,

Motlon # 04-2023-01
Moved by Deputy Mayor Andrews and seconded by Councillor Lane.

Be it resolved, that Council of the Town of Channel-Port aux Basques adopt the amended 2024
Budget as presented.

in favour 7 / Against 0

The Town Manager also advised that when we sent the budget, we sent in the tax structure as
well. We have a Municipal Service Fee that is for garbage collection for properties that do not pay
property tax. These properties include churches, non for profit, education, health care and government
facilities. Municipal Affairs recommended that we change this from Municipal Service Fee to Garbage
Collection Fee as per the language in Section 177 of the Municipalitles Act.

Motlon # 04-2023-02
Moved by Counclllor Lane and seconded by Councillor Strickland.

Be It resolved, that Councll of the Town of Channel-Port aux Basques adopt to amend the Tax
Structure to update from Municipal Service Fee to a Garbage Collection Fee.

In favour 7 / Against 0

Adjournment: It was moved by Councillor Strickland and seconded by Deputy Mayor Andrews
that with no further business the meeting was adjourned at 7:00 pm. MC Unanimously.

“
.:.

Brian Button Tracy Beaton
Mayor Acting Town Clerk




