Town of Channel - Port aux Basques

1875 Regular Meeting, July 23", 2024

The 1875% Regular Meeting of Council convened at 6pm, Mayor Button presiding. Present were
Councillors Lane, Keeping, Davis, Ingram, and Deputy Mayor Andrews. Also in attendance were the Town
Manager, Nadine Osmond; Town Clerk, Lydla Francis; Economic Development Officer, Shauna Strickland.

Regrets: Councillor Strickland.
OPENING: Mayor Button welcomed everyone to the meeting.

ADOPTION OF MINUTES: It was moved by Deputy Mayor Andrews and Seconded by Councillor
Ingram that the 1874™ regular meeting of Council be adopted as presented and discussed. MC

Unanimously.
BUSINESS ARISING FROM MINUTES:

Dennis Road: Mayor Button informed council that the signs are Installed. Town Manager alsg
advised that the speed sign on Caribou Road is fixed, the mobile speed sign is not working and when she
fnquired about repairs it was recommended that it be cheaper to purchase a new one. Councillor Lane
spoke on the corrosion that is happening and it’s partially the result from not being stored properly. Mayor
Button asked the Town Manager to price out a new speed sign. Mayor Button also asked if it was possible
to rent a speed sign from Battlefield and the Town Manager will look into this option.

Mayor Button also spoke on a conversation him and the Town Manager had with the RCMP when
they visited the office recently. One concern brought forward was speed. They are going to set up around
town in a few areas to see if they can help this situation

Crosswalks: All the crosswalks are completed.

Little Bay Bottom: Councillor Keeping will provide an update fater in the meeting.

Make-a-Wish Foundation: Mayor Button thanked the Town Manager for seeing them off on
Saturday morning. Deputy Mayor Andrews spoke that he had an opportunity to see them on the ferry on
their way to NL.

Bruce Il Roof Assessment: Town Manager advised that Fundamental Inc. held a conversation with
the company awarded the contract because she felt that there were some items missing in the report. The
contractor will be providing additional information and the Town Manager will be meeting with.
Fundamental to get an update. Once an update is received the Town Manager will send an emall to
council. Councillor Keeping suggested getting a letter from the contractor saying that repairs won't
Interfere with activities scheduled at the Bruce Ii. He also suggested that If work doesn’t begin this year,
they will have to look at what can be done with the roof until work starts. The Town Manager will get an
estimate on a temporary fix if work don’t begin until 2025,

Industrial Park Brook: Town Manager advised that she is still tryingtoset up a meeting.

Housing Complex: Mayor Button said there is a fair bit of work done but not 100 percent
completed yet. Town Manager advised that about 95 percent of the landscaping is completed. Councillor
Keeping spoke on vehicles being parked on the Jawn by residents in the housing complex. Mayor Button
spoke that this Is unacceptable. Town Manager will write a formal letter to residents,

Entrance to Town: Mayor Button spoke on the great job done on the green spaces. Council agreed
it was a great job done.

Purchase of Backlot land: Town Manager advised that all letters have not be sent out yet but will
be done by end of week.
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Bench for Scott’s Cove: Economic Development Officer and Town Manager advised that the bench
is in place.

CORRESPONDENCE; It was moved by Councillor Lane and seconded by Councillor Keeping the
correspondence be accepted and dealt with where necessary. MC Unanimously.

Donation for Soccer: A donation request was recelved from U15 girls” soccer team that will be
representing the Western Region at the NL Summer Games in Bay Roberts from August 10-13™. They are

seeking donations to cover expenses.

Mayor Button spoke on this donation request and how it is the same as the last request received.
Councillor Davis said when her kids attending these games, they are usually paid so there should be no
expenses to the team. Policy will be developed over the next couple of months including a formal letter
to send back to representatives. Council denied the request from the Soccer Team.

Citizens Crime Prevention Association of NL: Seeking donation in the form of advertisement for
a digital publication “Children’s Internet Safety Guide”. Proceeds raised each year are used to help our
citizens Crime Prevention Association carry out and support community crime prevention programs. Cost
for advertising run from $1,810.00 to $235.00 {business card size). Mayor Button spoke on this request
and how it’s received a few times a year. Council feels there are more important ads to look at. Council
denied this request from Crime Prevention Association of NL.

Transport Action Atlantic (TAA): A letter dated July 8 was received. The TAA values the support
of the corporate members, which include 8 municipalities across four provinces. This letter highlighted the

recent news that the Government of Canada has eliminated the 65 percent cost recovery requirement
from Marine Atlantic. They would like to have a meeting to discuss working together. 2024 membership

fee invoice of $50.00 Is attached.

Mayor Button spoke on the different councils who have worked over the years to get the cost
recovery removed and he wanted to recognize this win.

It was moved by Councillor Lane and seconded by Councillor Davis that council will continue to
pay the $50.00 membership fee. MC Unanimously.

COMMITTEE REPORTS:

HR/Finance Committee Report: Councillor Davis gave an update on the meeting held on July 3,
2024. Present were Mayor Button, Councillor Lane and Davis, Town Clerk, Lydia Francls and Town Manager,
Nadine Osmond

1. Resumes: Resumes for the labourer/operator were reviewed and a short list of potential
employees that will be interviewed was selected.

2. Water Treatment Plant: Exit interview completed and some safety work issues were discussed.

3. Loans: HR Committee recommended that council would accept BMO’s fixed rate for loans to
complete Capital Works Projects.

It was moved by Counclllor Davis and seconded by Counciflor Lane that council would borrow from
the Bank of Montreal at a fixed rate for Grand Bay Bottom Sanitary Sewer Upgrades project # 17-GI-22-
00006; Warren’s Road/Matthew’s Road Reconstruction project # 17-RNC-22-00010 and Brook Street
Storm Sewer upgrades project number 17-RNC-22-00009. MC Unanimously # 20240723-03
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4. Bruce Il Training: An Arena Operators course Is being offered and four people that regularly
work at the Bruce wiil be attending.

Mayor Button asked If there were any questions on the HR/Finance Committee Report.

it was moved by Councillor Lane and seconded by Councillor Ingram to accept the HR/Finance
Committee Report as presented. MC Unanimously.

Recreation Commiittee Report: Deputy Mayor Andrews gave an update on the meeting held on
June 27*, 2024. Present were Councillor Ingram and Davis, Deputy Mayor Andrews, Recreation Manager,
Andrew Davis and Town Manager, Nadine Osmond.

1. Summer Sports: Registration Is still open for the remaining weeks of this year's summer sports
program, You can check the Bruce Arena Facebook page for all information needed to register,

2. Pickleball: Two courts have been created and ready to rent Tuesdays and Thursdays from 1 to
3pm. Anyone looking for more information can call the Bruce.

3. Pool: Lifeguard update, still a shortage of lifeguards. Swimming lessons will go ahead in
September, more information will be released at a later date and posted on social media pages.

4. Greenspaces and Recreation Parks: The committee will-be doing assessment on all green spaces
and playgrounds In town. Once the report is completed it will be presented to council.

5. Softball Fleld: A consultant will be hired to conduct a full assessment on the field. The consultant
will be coordinating with the Recreation Director as to what is the best time to come and assessed
the area. Council recommends this assessment be completed as soon as possible.

6. Arena Update: The first officlal day for ice is September 28™. Roller skating is taking place on
Wednesdays from 2 to 3pm. Canada Day saw over 500 people and there was a lot of positive
feedback. Aiming to have weekly swims for July.

Mayor Button asked if there were any questions on the Recreation Report.

Summer Sports: Councillor Keeping asked If the summer sports registration is down much from
previous years. Town Manager advised that she didn’t have those numbers. She did note that it was down
in the beginning. She also commented ona neighboring community that was offering a more cost-efficient
program. Councillor Keeping requested a full report for next meeting.

Canada Day: Mayor Button spoke on the positive reviews from Canada Day activities. Town
Manager advised that a new supplier was used for fireworks.

Condenser: Councill Keeping asked if there were any update about the condenser from previous
meeting. Town Manager advised that she is actively speaking to Fundamental and they are aware that the
condenser is needed early fall. There are trying to add the cost into the funding already in place. Deputy
Mayor Andrews advised that the condenser needs to be ordered now for it to arrive on time. Councillor
Keeping suggesting getting someone out immediately to look at the condenser to see if 3 temporary repair

can be done,
Mayor Button asked if there were any further questions/comments on the Recreation Report.

it was moved by Deputy Mayor Andrews and seconded by Counclllor Davis to accept the
Recreation report as presented. MC Unanimously.
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Public Works Committee Report: Councillor Keeping apologized for not having the Public Works

Report on the agenda. A June 20™ assessment was done by the committee:

1. Gazebo on Charles Street: After inspection the committee felt a temporary repair can be done
and requested the town’s carpenter to make repairs. The committee is not suggesting keeping it

permanently, just for the summer,

2. Sidewalk by School: The area was assessed and recommendations made of what needed to be
done to clean up the area.

3. Salt Shed: It's important to get the salt shed done. Town Manager will provide an update at a later
time.

4. High Street: Councillor Keeping and a town’s employee visited the area to be paved and did some
measurements of the area for the scope change paving request. The area will cover from the
Marine Atlantic overpass up to approximatély the BCJ building. The area before the Marine
Atlantic overpass was not included since there are plans to fix that area.

5. Grand Bay West Beach: Area was assessed and work completed. Councillor Keeping sald it was a
good job done. Councillor Keeping spoke on the resident(s) in the area that are self-policing the
beach and the Town Manager was advised to write a letter to the residents addressing this issue.

6. Sheaves Home Hardware: Councillor Keeping spoke on the work done on culverts early spring
regarding drainage. The owners want to pave their parking lot but needs the drainage area looked
at first. Town'’s water resource employee will be asked to complete some flow testing In this area.
Councillor Lane suggest getting a camera to check out the culvert and give an assessment. Mayor
Button also had a discussion with the owner of this property and he is understanding that the pipe
from outfall is not in use. The owners don’t want to pave and then have the area torn up. The
Town Manager advised that one culvert is not in use and will speak to the lead hand on completing

this work.

7. Floating Docks: Councillor Keeping spoke on floating docks and how council were hoping to secure
the docks from the company creating the new wharf. He suggested taking action now.

Mayor Button asked if there were any further questions or concern on the Public Works Report.

The Town Manager advised that the work on the Gazebo on Charles Street and the sidewalk up
by the Elementary School are now completed.

Little Bay Bottom: The Town Manager advised that she is receiving a lot of phone calls regarding
the congestion in this area. She did call one resident and he will remove his items from the area. There
are signs up not to clean fish in this area but not everyone is following those instructions. The Town
Manager advised that she has received emails, phone calls and people coming directly to her to talk about
this area. Councllior Keeping suggested doing more signage for the area. The Town Manager agreed with
additional signage and a little bit larger and a few rules. Town Manager will do up something and send it

out for Council to read.
Mayor Button asked if there were any further questions/comments on the Public Works Report.

It was moved by Deputy Mayor Andrews and seconded by Councillor Lane to accept the Public
Works Report as presented, MC Unanimousiy.

NEW BUSINESS:
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Speed Bumps: Town Manager advised council that she Is being asked by residents to install more
speed bumps specifically on Dennis Road. The Town Manager also advised council of the issue with the
speed bumps on Hardy’s Arterial and how vehicles are going on the school property to avolid them.
Barricades have been piaced in this area. Mayor Button sees the problem and is leaning towards installing
more speed bumps. Public Works will do an assessment.

Bus Shelters: Town Manager advised council that the land that the bus shelter is on near Butterfly
Book Boutique is owned by Canadian Dollar Store and the bus shelter was suppose to be temporary. The
business owner Is having Issues with parking because parents will park in their parking lot, which Is for
customers and her apartment rentals, for up to 40 minutes before the bus gets there. The owner also told
the Town Manager that the bus shelter Is really dirty. Town employees recently cleaned the shelter and
have since been boarded up for the summer. The Town Manager also attempted to have a meeting with
the bus operator in early spring to make sure where all the bus stops were since there were some new
stops that she is not aware of. She will reach out and attempt another meeting.

Business Application: The Town Manager spoke on an application to have an eye lash salon on
LeGrow Street. The tenant has approval from the property owner and it's a one customer at a time
business so there will be no congestion. it is in the right zone and parking is available. Mayor Button spoke
to council that if the permit is in the correct zone and all other requirements are met, he is will ask for a
motion,

it was moved by Deputy Mayor Andrews ahd seconded by Councillor Davis to approve the
application for an Eye Lash Salon on LeGrow Street. MC Unanimously.

RFP for 223 & 225 Grand Bay West Road: The Town Manager advised that the Consultants for
this project Is now ready to send out the RFP to get contractors to submit for work on the renovations.
This was sent prior to the meeting and Fundamental Is golng to review It over the next 24hours. She would
like councll to do a review and if they are fine with it Fundamental would like to have it approved by the
end of this week. Councillor Lane asked if there were any changes, Town Manager advised there were no
changes to the floor plan. Email copy will be sent to alf council with Councillor Keeping having a hard copy
to review.

It was moved by Deputy Mayor Andrews and seconded by Councillor Lane that bearing no changes
are noticed during the review the RFP will be accepted as it’s written. MC Unanimously.

ADJOURNMENT: It was moved by Deputy Mayor Andrews and seconded by Councillor Lane that
with no further business the meeting be adjourned at 7:15pm. MC Unanimously.

Brian Button LydiaJFrancis
Mayor Town Clerk



