Town of Channel-Port aux Basques
1876t Regular Meeting, August 22m, 2024

The 1876t Regular Meeting of Council convened at 6pm with Mayor Button presiding.
Present were Councillors, strickland, Ingram, Keeping, Davis, and Deputy Mayor Andrews. Also in
attendance were Town Manager, Nadine Osmond; Town Clerk, Lydia Francis; Economic
Development Officer, Shauna Strickland; and Recreation Director, Andrew Davis.

OPENING: Mayor Button welcomed everyone to the 1876 regular meeting of council and
began this meeting with condolences to the Tulk family and the passing of an employee and

friend.

ADOPTION OF MINUTES: It was moved by Deputy Mayor Andrews and Seconded by
Councillor Strickland that the 1875™ regular meeting of council be adopted as presented and

discussed. MC Unanimously.

Ma\)or Button noted at this time that this is the last summer meeting and regular meeting
schedule will begin on September 10t

BUSINESS ARISING FROM MEETING:

Dennls Road:_ Town Manager spoke about the speed bumps being ordered for this area.
Town manager also spoke on sending picturestoa company in St. John’s that will look at repairing
the digital speed sign. Councillor Keeping asked if Battlefield rented the sign and Town Manager
responded that she called and they do not rent out speed signs.

Mayor Button also spoke on the issue with dirt bikes and ATV speeding in this area and
Councillor Davis responding saying not enough policing being done. Mayor Button commented
saying there are not enough policing to patrol the whole area.

Bruce Il Roof Assessment:_Town Manager responded saying there has been no additional
information from Fundamental yet. Councillor Keeping suggested contacting Efco and this has
done. Fundamental is aware of another company being contacted while council is still gathering
all of their research for the new roof.

Councillor Keeping commented that he feels the roof won'’t be going on this year and
council has to do something to preserve the work that has been done to the pool and bowling

alley.

Industrial Parks and Public Works: Mayor Button and Town Manager recently met with
DFO and the Town Manager advised that she could not reach anyone in the Fish Habitat office by
phone. Apparently, they have had trouble with their phone for a while but was contacted from
that office yesterday. The Town Manager will send photos to that department then a follow up
call will take place.

Parking: Town manager advised that a letter has been sent to residents of the apartment
complex regarding parking on grass.
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Backlot Land Letters: Town Manager advised the letters are completed.

Boll Water Advisory: Mayor Button spoke on the Boil Water Advisory that is in effect right
now. More testing will be done tomorrow with another update coming.

Bruce Arena Training: Mayor Button spoke to the Recreation Director about the training

they Just completed.
The Recreational Director responded by saying the training was a wealth of information.

Took away lots of resources that will help going forward and for future use.

Bruce Arena: Mayor Button ask about other activities at the Arena. Summer sports
programs are over except for pickle ball. Recreation Director responded saying Pickle Ball is doing
really well and will continue until one week before the ice goes down.

Mayor Button then asked about the pool. Recreation Director replied that swimming will
be starting in September and registration and swimming lesson are ready to go.

The Recreation Director also spoke on the full assessment being done on the softball field
and councilor Keeping ask about the consultant.

sidewalk: Mayor Button asked about the sidewalk by elementary school. The Town
Manager advised this has been completed.

salt Shed: Mayor Button asked if there was anything further on the Sait Shed. The Town
Manager responded that she was under the impression that Council would cancel the funding
application and to have some conversation with some local builders to build on their own.
Councillor Keeping responded he did not recall council confirming that they would cancel the
funding. The Town Manager will look at the files from the former town manager to see what she
can find out about cost for slab of concrete and foundation.

High Street: Mayor Button spoke on the meeting held with the town's consultants. A very
frank conversation was help and Mayor Button is hoping this meeting will make some difference.

Floating Docks: conversation was held with contractors and the town is hoping this will
secure them obtaining the floating docks.

Business Application: Deputy Mayor Andrews spoke on the business permit that was
approved at the last meeting. In the business application it stated that parking would not be an
issue and he is already seeing parking issues. Town Manager will call the business owner o
discuss the parking issue.

CORRESPONDENCE: It was moved by Councillor Strickland and Seconded by Councillor
Lane the correspondence be accepted and dealt with where necessary. MC unanimously.

Street Light: A resident is requesting a street light for Cabot Street. Public Works will look
at this area and bring back their recommendation to council.
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Home Base Business: A business permit was received for a mobile beauty service. The
owner will be travelling to thelr clients.

It was moved by Deputy Mayor Andrews and seconded by Councillor Lane to approve the
mobile beauty service business as presented. MC. Mayor Button Declared a Conflict of Interest

and did not vote on this motion.
COMMITTEE REPORTS

Public Works: Councillor_Keeping provided an update on meetings held on July 24% at
9am and August 19t at 9:30a.m. In attendance were Councillor Keeping, Lane and Ingram, Town
Manager, Nadine Osmond, Lead Hand Melvin Enwood, and Acting Town Super Intendant Jackson

Butt.

1. Gateway Village Senior Housing Unit: The committee discussed a plan and design for
the gazebo and the plans for the garage/storage shed. The committee recommends
that once the plans and designs for the gazebo is completed, construction will begin
in the spring of 2025. Floor plans for the garage/storage facility was discussed and
two slte visits have been made. The committee is now looking at cost estimates and
once received and It is within budget, it will begin.

2. Speed Bump Installation: To curb speeding in areas of town the committee has
sourced out the cost of speed bumps. Cost is $500.00 per set and the committee
recommends council purchasing two sets and installing them in areas of concern.

3. Bus Shelter: The committee visited the location of the bus shelter located near
butterfly book boutique the owner of the land Is requesting that the bus shelter be
moved. The committee looked around the area for a possible site and they found there
is no other location along this route for the shelter. If the property owner is adamant
council will have to removed the existing bus shelter.

4. High Steet (Home Hardware): The existing culvert/drainage system in this area, has
been an ongoing issue that the property owner would like resolved so they can pave
their driveway. With the committee and staff, a plan was putin place and if the system
was obsolete, it would be removed. The system was obsolete and work has been
completed. The committee will follow up with the property owner to discuss his plans
for paving and discuss the changes that will be required to the entrance and sidewalk
to their business.

5. Water Issue Charles Street: The committee held a lengthy discussion with homeowner
and it was agreed to put in a catch basin in the area to help solve the water Issue.
Homeowner will pump the water from his property to the new catch basin.
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Mavyor Button asked if there were any discussion on the Public Works report.

Bus Shelter: Mayor Button spoke on the bus shelter situation and how unfortunate it will
be to have to move this shelter. EDO asked if they looked at another property in this area. The
Town Manager did speak to another property owner and they also denied the request to put the
shelter on their land so the bus shelter will have to be removed. Deputy Mayor Andrews
suggested that Council could put this information to the public and see if anyone will come
forward with a solution. If council did find somewhere else to put the bus shelter the stop will
have to be approved by the School Board Committee.

it was moved by Councillor strickland and seconded by Councillor Davis to accept the
Public Works Committee as presented. MC Unanimously

NEW BUSINESS:

Lighting for Fleld: Councillor Lane spoke on future lighting and development at the town’s
ballfield. He went on to explain how a few years ago the firetruck was used to light up this area
when a helicopter had to land to pick up a patient from the hospital. He suggested contacting
emergency services and see if there is funding available for this type of project. It would server
the South West Coast.

Mayor Button said this could also help with lighting the field during field activities.
Councillor Lane feels this would benefit our area.

Added to the agenda of future meetings.

Project Updates: Town Manager provided updates on several projects.

Fiona Projects: Two kick off meetings were held for a couple of Fiona projects. Project
one for Water Steet East is scheduled to begin the 3" week of September. Marine Contractors
has this contract and they are doing similar job in the Codroy Valley Area. Once they begin it
should take 15 days to complete.

The other Fiona project is awarded to RIG Construction. There are a few different things
involved in that project such as sidewalks, outfalls water mains and the underwater water main.
They are scheduled to begin September 9% and they estimate 30 days of work.

Grand Bay West Trall: Approval to begin phase | of the Grand Bay West Trail has been
received. This is funded by 65% ACOA, 10% town, and 25% from the province. Documents to be
signed and sent back to accept the funding. Councillor Lane asked where will this project begin.
EDO responded said it will be Taverner Drive side.

Fundamental Visit Town Manager informed council that Ashley from Fundamental will be
in town on Monday August 26%, she will be visiting the Bruce |l and she will be meeting with the
contractor that is there. She will also be doing a site visit to the two buildings in Grand Bay West
and this tender is set to close on August 28",
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Alinorth Update: Town Manager spoke on the meeting and the update given by Mayor
Button earlier so she will move on 1o other projects.

1. Bennetts Lane: Mayor Button wanted to speak on this project before moving forward.
He has seen comments that we are in hurricane season and this work is not done. He
explained the process a project goes through from engineering to roll out and it no a
simple process. He has heard from resident that this project should have been done
and he agrees but council can’t move any faster with funded projects. It has to go
through the process. Bidding on the contract has to be done, the engineering piece
and council meetings, all must be done before a project rolis out. Councillor Lane said
he understands the frustration and council and staff are also frustrated.

2. Shoreline Protection: The Town Manger spoke on the shoreline protection project.
Permit applications were submitted to Transportation Infrastructure for their review.
Allnorth has heard back and there is a few questions and a few changes indicated.
Allnorth will work on the questions and changes, and it should be a fairly quick
turnaround. Once the tender is approved by Transportation and Infrastructure it can
then be put out for people to submit bids to.

3. Dennis Hill: Mayor Button spoke on the water issue on Dennis Hill, This was a part of
the meeting with Allnorth. There is a scope change that had to be made and because
of the changes it is taking a little longer. All work is done on council’s end. Once the
scope change is approved that project can begin. Mayor Button understand that this
is frustrating to the residents, it's frustrating to council. They want this project out;
Mayor Button went on to say they don’t agree with the process and they have made
it known to the Minsters responsible that they don’t like the process but Council
cannot change it. Town Manager will call to see if the scope change can be moved
along and email will also be sent to the MHA. Councillor Davis spoke on the water
issue, this is the part of town where she lives and winter’s coming and there are more
houses being built in the area. She has only a dribble of water so now you got winter
coming and people’s water will freeze. Mayor Button said this project should be
completed before the winter season.

Mayor Button ended with a positive ending on the relationship between council and
Fundamental. They are a great bunch to work will. They have weekly meetings on projects. He
thanked the Town Manager for the updates.

Mayor Button asked if there were any other questions. So, with the items on the agenda
completed. It was moved by Deputy Mayor Andrews and Seconded by Councillor Strickland that
the meeting be adjourned. MC Unanimously.

Brian Euéon Lydia irancis

Mayor Town Clerk



