Town of Channel-Port aux Basques
1878* Regular Meeting, September 24+, 2024

The 1878 Regular Meeting of Council convened at 6pm with Mayor Button presiding.
Present were Councillors Strickland, Ingram, Keeping, Davis, and Lane. Also in attendance were
Town Manager, Nadine Osmond; Town Clerk, Lydia Francis; and Recreation Director, Andrew
Davis. Deputy Mayor Andrews was unable to attend the meeting.

OPENING: Mayor Button welcomed everyone to the 1878* regular meeting of council
and began this meeting by taking a moment to recognize and reflect on the 2~ Anniversary of
Hurricane Fiona. Mayor Button also spoke of the life loss during this event and wanted to let
family and friends know that everyone is thinking of them. Mayor Button continued to speak
on what is happening with work being done as a result of the hurricane and how they keep
working on all the pieces Fiona has left behind.

ADOPTION OF MINUTES: It was moved by Councilior Strickland and Seconded by
Councillor Lane that the 1877 regular meeting of council be adopted as presented and
discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Dennis Road: Mayor Button spoke on the speed bumps that are In place and there is a
need for another set a little further up. The Town Manager spoke on ordering a few more sets
and areas that were picked out during a drive around town.

Bruce Il Roof Assessment: Mayor Button asked the status of the roof assessment. The
Town Manager advised that Efco and Fundamental are now working together on this project.
Efco didn’t give a breakdown of what was needed but the Town Manager wrote an email today

to see what the status was,

Industrial Parks and Public Works: Mayor Button asked if there was anything new in
this area. The Town Manager advised that no site visit was made but conversation. has been

made between herself and DFO.

Boll Water Advisory: Mayor Button asked Iif there was a follow up emall. The Town
Manager advised that no new information has been received,

Sidewalk near new Marine Atlantic Bullding: Mayor Button asked if any
correspondence was received from Marine Atlantic. The Town Manager advised that she hasn’t
received any correspondence, but will have the lead hand and acting Supervisor check out this

area.

Floating Docks: Mayor Button asked if we have heard anything on the floating docks
yet. The floating docks are still in the water. The Town Manager advised that she made contact
with Small Crafts Harbour but the one In charge of the project is on holiday and will have an
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update on Thursday. Councillor Lane asked the Town Manager to set up a meeting with them
and the Public Works Committee.

Bus Shelter: Councillor Lane asked if there was any feedback received since the bus
shelter has been removed. Mayor Button responded saying he hadn’t heard anything. The
Town Clerk advised council that she made a call to the school board, and she was told that the
council owns the bus sheiters, but the stops were set by them, so even though the shelter is
gone the stop would still be in the same location. Mayor Button said that there may not be any
feedback because of the string of good weather we have been having. Mayor Button said there
has always been issues with bus shelters over the years.

Dennis Hill: Mayor Button asked if there was an update on the Dennis Hill Project. The
Town Manager advised that the Town Clerk and her meet with the plumber a couple of times. A
letter and agreement have been drafted to send to the residents on Dennis Hill. The letter and
agreement have been sent to the lawyer for review and now Is ready to send out once home
have been identified. The plumber has ordered the PRV's locally and will be ordering 15 at a
time. Councillor Lane spoke on the importance of as soon as the plumber starts with the first
15 that he should place another order for the PRV's so he don’t have any hold ups. Mayor
Button spoke on the importance of having no delays once this project begins.

Mentorability: Mayor Button spoke on the light it up event being held in October and
the importance of having the lights ready. He also spoke on another event in tonight’s
correspondence. The Town Manager spoke on the lights ordered a couple of years ago, but
they don’t lighten on the building since the building is green. Councillor Lane spoke of the light
he has and how they can be changed to any colour for any occasion, and they are on his eaves,
The Town Manager will look into having the lights ready.

2025 Canada Summer Games: Mayor Button informed council that he received a follow
up email from the meeting thanking them for meeting with him and they will be setting up
more meetings.

Water Issue: Mayor Button asked if the ietter a letter was written back in response and
the Town Manager advised that the letter has been sent in response,

Radiothon: Mayor Button sald to mark your calendars for the upcoming radiothon being
held on September 26,

Recreation Update: Mayor Button asked the Recreation Director for an update. The
recreation director informed council that
» All work has been completed on the condenser
e Plant has been started
* All oil changes have been done on the equipment
* Flooding started on Monday
e A few general skates are booked for the weekend
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® Regular season starts on October 1+
* The Recreation Director advised that the field assessment has been received and
will be reviewed by the Recreation Committee and a report be brought back to

coungil.
* No update on the Score Clock since last meeting, Mayor Button suggested

reaching out to more than just two peopie for the clock.
e The Recreation Director has put out feelers to see what the helght requirement

is for the clock
® Resumes have been received for the part time position advertised they will be

given to HR for a meeting to review after closing.

Shed for Complex: Mayor Button spoke on the shed being built for the seniors complex
and how well the town’s employees are doing. Councillor Lane asked if the town employees can
build the salt shed also. More discussion is needed on Salt Shed.

Salt Shed: The Town Manager advised that some correspondence has been received on
the salt shed project and the Public Works committee will need to have 3 meeting.

Bruce Il: Mayor Button asked if work at Bruce Il has been completed. The Town
Manager advised that Summit has one more turn around and they will come back to clean up
the area and commission ali the pleces.

CORRESPONDENCE: It was moved by Councilior Strickland and Seconded by Councillor
Lane that the correspondence be accepted and dealt with where necessary. MC unanimously.

Peaceful Communities: Letter dated September 17, 2024, from Peaceful Communities
Committee. During Mental Health Day/Mental lliness Awareness Week they are looking to have
an event at Charlie’s Head either October 5* or 6%, They are seeking permission to have a fire
pit with a small fire to roast wieners and marshmallows.

A motion was made by Councillor Strickland and seconded by Councillor Keeping to
grant permission to the Peaceful Communities te hold their event at Charlie’s Head and to have
a small fire during the event. MC Unanimously

Pathway between Mall Parking Lot and LHC: Letter dated September 20+, 2024,
regarding the deteriorating condition of the pathway between the Grand Bay mail parking lot
and the LHC drive-through adjacent to the Complex. They are asking the council if they would
consider the undertaking of repairs to this walkway. The fixing of the pathway would restore a
safe and accessible passage for residents who depend on it. Councillor Lane asked who put the
pathway there and the Town Manager said no one is sure who or how it was put there, Mayor
Button said the town may have been involved and asked the Public Works Committee to look at
this area when they have their next meeting. Councillor Strickland informed the council that NL

Housing owns the complex
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Hope Alr: Email received on September 20w, 2024, from Hope Air in Atlantic Canada
based in NL. Hope Air provides airline, hotel, meals, and air ground transportation programs at
no cost to patlents In financial need in rural, remote, and underserved communities. They
would like to meet with Mayor Button and/or Council to discuss the Hope Alr Program.

A proclamation decfaring November 5, Hope Alr Day in Channel-Port aux Basgues is
attached to the email. All communities that support Hope Air Day will be recognized at the
Ham, Eggs, and Hope Fundraiser and the town’s logo will be included on their website:
hopeair.ca. Mayor Button and council would like to meet with Hope air and the Town Clerk will

set up a meeting

Wrongful Convictions Day is being held on October 2~. A request for the town to sign a
proclamation honoring this day and to light up the building Yellow, Wrongful Conviction Day is
designated as an annual international day to recognize the tremendous personal, social and
legal cost associated with wrongful criminal convictions. The purpose of this day is to inform
and educate on the causes, consequences and complications associated with wrongful criminal
convictions.

COMMITTEE REPORTS

In absence of the Economic Development Officer, Councillor Strickland read the minutes
from the Economic Development Committee. Minutes of the meeting held on September
18,2024. In attendance were Mayor Button, Councilor's Keeping and Strickland, EDO Shauna
Strickland, and Town Manager Nadine Osmond.

1. Business Arising from the minutes:

a. Grand Bay West Trall Funding Approval: The funding agreement has been
signed off and Milis and Wright have been engaged to complete some design
work for the bridge. There will be an additional cost to cover some of the
design work. A request has been sent to the funding agencies to see if the
funds can be reallocated.

b. HAF Update: Weekly meetings are ongoing; a draft site plan has been
submitted and a few changes were required. Meeting will be scheduled with
the four developers to discuss the plan. There was a discussion on the cost of
land and it was recommended the town keep ownership of the land until the
development is completed, at which time the fand would be transferred to
the developer.

c. ATV Signs: the ATV signs are completed and will be installed in the spring.

d. Scotts Cove Park Ban Structure: Western Steel will be in town this evening to
do a site visit and meet with two of the town’s employees.

e. Astrolabe Festival Update: The event was a great success with a smali profit
made.

f. JCP Update: The ICP project will be completed on Friday, September
20,2024,

2. New Business:
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a. EDANL Conference: The EDO is registered for the Economic Development
Conference in Twillingate in October.

b. Invest Canada: Information was sent to Invest Canada on land avatlability
and a port brochure,

¢. CEEP Application: A funding application was submitted to change out the
windows at the railway heritage museum.

d. Astrolabe-Legacy Funding: Funding was received to assist with purchasing
infrastructure for the festival.

e. Grand Bay West Approval: Discussed above.

f. Trallhead Signage: Tourism Southwest has hired a local contractor to instali
trailhead signs near the Railway Heritage Museum. There is no cost to the
town.

8. WDMO Correspondence: A letter was received asking the town to sponsor
the Wayfinding Guide. This has been an ongoing sponsorship and the town’s
logo is on the print material. It is recommended to continue with this
partnership.

3. Other Business
a. There was a discussion on the industrial facility and the interest in renting a

section of the building.
Mayor Button asked if there were any question on the EDO Minutes,

Mayor Button spoke on the trail and the damage done by Hurricane Fiona. This project
is moving forward with the design work being done. He also spoke on the trail system and its

importance and how it has been missed.
Councillor Lane asked about the trail and the extension. The Town Manager responded

saying the repalrs will have to be done first.

it was moved by Councilor Ingram and Seconded by Counclllor Lane to accept the
minutes from the Economic Development Cornmittee. MC Unanimously.

NEW BUSINESS:

Project Updates: Town Manager provided updates on several projects.
Amour Stone: The Town Manager advised that this project Is moving along weil and RIG

contracting has started at the outfall also.
Shoreline Protection: This project is currently with the Department of Environment and

the Town Manager will check to see the status of the project.
G.B. W. Buildings: The Town Manager advised that the contractor will be starting on

October 1= and the company purchased a place to stay in town.
Housing accelerator Fund: Town Manager advised that this was discussed in the

Economic Development reports and meetings have been set up with all interested parties
within the next week.
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High Street: Councillor Keeping ask the status of this project. The Town Manager
advised that there is another project on High Street that may provide some overlapping.
Councillor Keeping said this project is beyond BCJ so It shouldn’t overlap. The Consultant is
concerned that the project may have to start before BCJ, More discussion is required with
Alinorth.

Pleasant Street Project: The Town Manager said that she sent an email a couple of
weeks ago for this project and the project is ready to go to tender. The problem with this
project is that what they have on paper is more than the budget and they put in a couple of
things that went above the appiication. The Town Manager will review this project with the
Public Works Committee.

Mayor Button thanked the Town Manager for her update and asked if there were any

questions or discussions.
It was moved by Councillor Lane and Seconded by Counclllor Strickland that the meeting

be adjourned. MC Unanimously.

Brian Button
Mayor Town Clerk




