Town of Channel-Port aux Basques
1879" Regular Meeting, October 9th, 2024

The 1879" Regular Meeting of Council convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Councillors Ingram, Keeping, Davis, Strickland and Lane. Also In
attendance were Town Manager, Nadine Osmond; Town Clerk, Lydia Francis; Recreation Director, Andrew
Davis and Acting Superintendent Jackson Butt.

OPENING: Mayor Button weicomed everyone to the 1879" regular meeting of council and began
this meeting with his thoughts for Florida and Hurricane Milton that is expected to hit the area. He is
hoping everyone gets out safely. He also spoke of the people that refused to leave their home even
though they are asked to evacuate. Safe wishes going to everyone In the Hurricane’s path._

ADOPTION OF MINUTES: It was moved by Deputy Mayor Andrews and Seconded by'Councillor
Ingram that the 1878" regular meeting of council be adopted as presented and discussed. MC

Unanimously.

BUSINESS ARISING FROM MEETING:

Dennis Road: Mayor Button asked If more speed bumps have been ordered. The Town Manager
responded that no new speed bumps have been ordered yet but we will have additional speed bumps
for the Spring. There are two sets here that can be installed but we usually take up speed bumps for the
Winter. Mayor Button also asked about the mobile speed sign and did it get looked at. The Town
Manager advised that there Is no new information yet. The speed sign needs to be sent away to have it

looked at.

Bruce Il Roof Assessment: Mayor Button asked the Recreation Director for the status of the roof
assessment. The Recreation Director advised that EFCO has assessed and all information will be
compiled to pass on to Fundamental. The Town Manager gave an update and informed council that
Fundamental has seen the quote, and they are pleased with the price. Ashley, from Fundamental is
gathering information for a package for councll. This project should be ready to tender by November.

Industrial Parks and Public Works: Mayor Button asked If there was anything new in this area,
The Town Manager advised that pictures have been sent to DFO and she is waiting for a response.

Marine Atlantic Side Walks: Mayor Button asked if there was any correspondence on this item
yet. The Town Manager advised that official correspondence was recelved today and work will begin in

the area soon.

Floating Docks: Mayor Button asked if we have heard anything on the floating docks yet. The
Public Works Committee wants to meet with the Company. The Town Manager advised that she has sent
out the request for a meeting.

Dennls Hill: Mayor Button asked if there was an update on the Dennis Hill Project. The Town
Manager advised us that the letters have been sent out and some agreements have been signhed and
returned to the town office. Telephone calls have been received from homeowners asking questions

about the letter.



1879" Regular Meeting -2- October 9%, 2024

Lights for Town Office: Mayor Button asked If there was an update on the lights. The Town
Manager advised that the lights have been received and a conversation was held with the Lead Hand.
The lights should be installed within the next couple of days.

Radiothon: Mayor Button spoke on the success of this year's Radiothon and sent congratulations
on a job well done to the team putting this event together.

Water Issue: Mayor Button asked if a letter was written back In response regarding the water
issue on Anderson’s Lane and the Town Manager advised that the letter has been sent in response.

Bruce Ii: Mayor Button asked for an update on the ice surface. The Recreation Director advised-
council that the ice is on, no issues to date. Mayor Button commented on how nice it was to see the ice
was installed on time this year. The Recreation Director also spoke on the clock and sald that he has
received renderings from one company. He also has a price for the Clock. This.will be reviewed by the

Recreation Committee.

Shed for Complex: Mayor Button asked if the shed was completed. The Town Manager advised
that the shed is completed waiting on the instaliation of electrical.

Sait Shed: Mayor Button asked if there was any news on the project. The Town Manager advised
that more correspondence was received from Transportation and Infrastructure. The Town Manager and
the Town Clerk will be speaking to the Public Works Committee on the Salt Shed. Mayor Button said the
Salt Shed project needs to be scaled back or put more money into it. The Town Manager advised that if
we received Government Funding there has to be an engineer involved. Cost estimates need to be done
to see which is the best route to take. Mayor Button stressed that it’s over kill on what Is purposed
versus what is needed. Councilor Ingram spoke on the great job done by town’s employees for the shed
for complex and he feels the town employees can do the salt shed also.

Bruce ll: Mayor Button asked if work at Bruce Il has been completed. The Recreation Director
advised that H & F Electrical is finishing up their work and then Summitt will be in to finalize their work.

Peaceful Communities: Mayor Button asked if the event théy had planned was done. Councillor
Strickland responded that due to weather the event was pushed till this weekend.

Hope Alr: Mayor Button spoke on the email received and a meeting will be scheduled soon.

Trall signage: Mayor Button commented on the trail signage that has been installed and noted
that it looked good.

Conference: Town Manager advised that the EDO has a report from the conference she recently
attended in Twillingate but was unable to be here tonight so will Elve out report at next meeting.

Shoreline Protection Project: Town Manager advised that this project is gone to tender,
Grand Bay West Bulldings: Town Manager advised that this project has started with Brook

Construction in town and the former Yamaha building has been stripped inside. There will be bi-weekly
meetings held with Fundamental Inc. as this project progresses.
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Housing Accelerator Fund: The Town Manager advised Council that she has a site plan that
requires review and approval in principle.

High Street / Pleasant Street: The Town Manager advised that she has a meeting in the morning
with the consultants to discuss both of these projects.

CORRESPONDENCE: It was moved by Councllior Lane and Seconded by Councillor ingram that
the correspondence be accepted and dealt with where necessary. MC unanimously.

Speed Bumps: An email was received requesting speed bumps for Brook Street. Mayor Button
spoke on the request and said how he expects more of these requests to be coming in. He also
suggested getting another mobile speed sign because it did work. He also spoke on citizens complaining
about speeding on Facebook. Councillor Strickland asked what happened to the mobile speed sign for it
not to be working. The Town Manager advised that there is corrosion inside the panel but the mobiie
speed sign can be sent to St. John’s to see if it can be repaired. The Town Manager also advised the
Council that two sections of speed bumps can be used now if Council chooses. Councillor Lane suggests
not putting them down as in two weeks they will be removed for the winter season. The Town Manager
advised that she sees a need for more speed bumps in town and Mayor Button asked the Public Works
Committee to do an assessment on where speed bumps may be needed. Mayor Button advised to
respond to the email saying that Council will be looking at areas for the spring and how the speed bumps

will be coming up in two weeks.

Aizheimer’s Soclety of NL: Letter dated September 18, 2024", from the Alzheimer Soclety of NL.
Currently there are over 10,000 people living with dementia In our province. They are offering a free
virtual education session to the staff. Mayor Button said this Is a great idea for training for staff and
council, The Town Clerk will set up the training. Deputy Mayor Andrews spoke on this training and how
the Fire Department has it completed. He commented that It was great training.

Canada Community-Bullding Fund: Ultimate Recipient Canada Community-Building Fund
Administrative Agreement 2024-2034. Agreement to be signed and returned to the province for
signature. Allotment over the next 5 years is $897,844. The 2029-2034 funding will be based on the
results of the 2025 census.

It was moved by Deputy Mayor Andrews and Seconded by Councillor Strickland that Council
accept the Ultimate Recipient Canada Community-Building Fund Agreement for the period of 2024-
2034. The Council will receive a total of $ 897,844 from 2024 to 2029. MC Unanimously # 20241009-01.

Award Night Ceremony for St. James’ Regional High: A Letter dated September 30", 2024, in
regards to the Annual Awards Night Ceremony for St. Jame’s Regional High. The letter thanked councll
for their past support and hoping they will donate a scholarship agaln this year. Awards ceremony will
be held on Wednesday, December 18" at 7p.m.

Mayor Button informed Council that he Is able to attend this award night ceremony.

It was moved by Councllior Strickland and Seconded by Councillor Land that Council will
continue to invest in this scholarship fund In the amount of $ 250.00. MC Unanimously.
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COMMITTEE REPORTS:

Public Works Committee Report: The Public Works Committee met on October 2" at 9:30am.
Present were Town Manager, Nadine Osmond; Councilors Lane, Keeping and Ingram; Acting
Superintendent Jackson Butt. The following items were tabled for discussion and attention:

1. Demwlition of two older properties located at 96 Grand Bay Road and 17 Lomond’s Lane:
Given the fact that these properties are difficult to access for demolition, the Town Manager
will provide a follow-up with potential contractors and Councillor Lane will hold a discussion
with the Fire Chief to determine if there is anything within their department, where they can
provide assistance. Councillor Lane spoke to the Fire Chief but there are still concerns about
burning and the garbage it will leave behind.

2. Walkway between the Mall and Legrow Health Centre: The committee visited this site and
after the assessment it was determined that the access is In good condition. However, where
the pathway meets the mall parking lot there is a gravel space that seems a little rough. This
space is property of the mall. The Town Manager will check the town’s records to determine
if we had any involvement in the walkway’s construction.

The Town Manager is looking at doing research for the walkway.

3. Floating Docks and request for slipway facllities: These topics were discussed, and the
following decisions were made:

a. The Town Manager will arrange a meeting with the contractor who will be removing
the floating docks.

b. Inquiries have been received for the location and construction of slipways: the
committee’s recommendation is that no slipway construction be permitted
anywhere in the Fiona Flood Zone. Once council is in receipt of all Government
Documentation related to Hurricane Fiona, council will then develop a plan for boat
slipways throughout the town’s shoreline,

4. Blasting Permit on Route 470 near the town’s Water Treatment Plant: The Committee has
serlous concerns regarding the potential impact that blasting could have on the town’s water
treatment plant and watermains in this vicinity. The Town Manager will contact the
Department of Environment on our concerns and request further information.

The Town Manager advised Council that she spoke to a representative of Department of
Environment and a Mineral Lands Geologist. These permits are really detalled when applied for.
This permit has been reviewed by the company and they have a professional blaster. Blasting at
this site is minimal and there is no need for an expansion. They are quite certain that everything

will be ok.
Councillor Keeping said the committee would like to err on the side of caution and deny

this permit.

Other items discussed.
The committee also visited the following sites:
a. New storage shed/garage for the Senior Housng Units. Great Job being done with
construction. Councillor Keeping also advised councll that they need an agreement
in place with the tenants that they will not let others store anything in the storage
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unit assigned to them. A key system will need to be in place, and they will have to
agree that no fuel can be stored in their unit.

b. Water St. Armor Stone project. Good job being done with this project. There Is an
area where water is pooling that someone will need to look at. The Town Manager

advised she has been speaking to someone on this issue.
€. Kyle Lane — The on-going issue with the shed permit in this area has been resolved.

d. Vardy’s Lane - this area requires pavement repairs.

Mayor Button asked if there were any further questions on the Public Works Minutes.
Councillor Keeping spoke on the blasting permit and with Councils’ permission the committee
.recommends that the blasting permit be denied, and an alternate space be suggested.

it was moved by Counclilor Lane and Seconded by Councillor Ingram to accept the minutes of the
Public Works Committee as presented. MC Unanimously.

HR/Finance Committee Report: A meeting of Human Resources and Finance convened at
4:15pm on October 7th, 2024, with Mayor Button presiding. In attendance were Councillors Lane and
Davis along with Town Manager Nadine Osmond and Town Clerk Lydia Francis.

Topilcs for Discussion:
1. HR: First order of business was Employee Related HR items.

2. RESUMES: The meeting then moved to review the list of resumes received for Office Clerk 1.
The list was given to council for review with a list of applicants Identified for interviewing.

Interviews will be done early next week.

Bruce Il Fitness Center Attendaﬁt/Admin Support resumes were reviewed next with the
interviews to take place next week at the same time as Office Clerk 1.

Date for interviews to be determined.
Mayor Button asked If there were any questions on the HR/Finance Committee Minutes.

It was moved by Councillor Strickland and Seconded by Councillor Lane to accept the minutes of
the HR/Finance Committee as presented. MC Unanimously.

Emergency Response Center: The Town Manager advised that the drawings for the ERC have
been received and need to be signed off to move ahead. The building Is coded as a-Post Disaster
Building. Mayor Button confirmed that this is the design phase only, and The Town Manager confirmed
saying the design is a little different than before. Mayor Button advised Council that they need to get to
an area where they can put in a proposal for funding.

The Town Manager expressed Counclls concern about the location to the consultants. Councillor
Strickland wanted to know if Council chose a new space and would It hold up the project. The Town
Manager advised that to proceed with the project a location had to be selected. However, once funding
was received for the construction the location can be revisited. Counclllor Lane asked what if a new
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location was needed. The Town Manager advised that the building will be designed to fit the area on
Hardy's Aretial but if Council chooses to move locations that can be addressed before construction.

Mayor Button thanked the Town Manager for her update and asked If there were any questions
or discussions.

It was moved by Councillor Lane and Seconded by Deputy Mayor Andrews that the meeting be
adjourned. MC Unanimously.

Brian Button rﬁ Lydia Francls

Mayor Town Clerk



