Town of Channel-Port aux Basques
1881+ Regular Meeting, November 13+, 2024

The 1881« Regular Meeting of Council convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Counclillors Ingram, Keeping, Davis, Strickland and Lane. Also In
attendance were Town Manager, Nadine Osmond; Town Clerk, Lydia Francls; Recreation Director
Andrew Davis, Town Superintendent Jackson Butt, and Economic Development Officer Shauna

Strickland.
OPENING: Mayor Button welcomed everyone to the 1881« regular meeting of Council.

ADOPTION OF MINUTES: it was moved by Deputy Mayor Andrews and seconded by Counclllor
Ingram that the 1880" minutes of the regular meeting of councll be adopted as presented and

discussed. MC Unanimously.
BUSINESS ARISING FROM MEETING:

Mobile Speed Sign: Mayor Button asked about mobile speed sign. Town Manager advised that
the sign was taken to St. John’s by the Superintendent and they think it’s fixable, one of the panels
inside needs to be replaced but we don’t have a cost for that yet.

Roof Assessment: Mayor Button spoke on the roof assessment that was received at the last
meeting. He asked if there were any further updates. Town Manager advised that councll should review
the document in detail. Fundamental is working on that project and it will soon be ready to put out to
tender. She asked that if council has any questions, they need to be asked so It can gototender. .

Industrial Park: Mayor Button asked If contact has been made with the business owner that was
inquiring about the ponds in the area. Town Manager advised she hasn’t made contact yet.

Marine Atlantic Sidewalks: Mayor Button advised the sidewalks are completed.

Floating Docks: Mayor Button spoke on the floating docks; the docks are still In the water and
once they come out council has an agreement in place.

Dennis Hill Project: Mayor Button asked how this project was going. Town Manager advised
that this project was moving along good. Some PRVs are installed and the plumber Is continuing with the
installations. We have recelved more phone calls and inquiries, so it’s going a little faster than previous,

Score Clock: Mayor Button asked the Recreatlon Director if he has anything new to report on
the score clock. The Recreation Director advised that he recelved a quote for the four-sided clock for
center ice and the cost is $61,895.50 plus HST. Prior to Installation, an englneer would have to make
sure that the scoreboard can be held up by our raof as there are anchoring points. Installation would be
additional costs. Councillor Lane asked if there was a price for the type of clock we have now and the
Recreation Director replied that a wall clock is around $32,000.00.

Mayor Button spoke on when the Bruce was first bullt, there was a discussion around a center
ice clack, but the clock would be too low in this arena so they decided to go with the back-end clock
instead. Mayor Button said the Recreation Committee needs to look at the number and provide optlons

to council for moving forward.

Shed at Complex: Mayor Button asked If the electrical at the shed get completed. Town
Manager and Superintendent both advised this work Is done.
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Salt Shed: Mayor Button asked if there was anything new with this project. The Town Manager
advised that a meeting is needed just on this project. Right now, three people are away next week.
Mayor Button suggested adding the Salt Shed project to the list for when council meets with the

Ministers.

Bruce Il Project: Mayor Button asked [f the project was completed. The Recreation Director
advised they are walting for Summit to come back to Commission the equipment with Fundamental.

Armour Stonhe Project: Mayor Button spoke about the Armour Stone project; one project is
completed but there are still some concerns with the finished work council will try to address this. There
are some other Armour Stone projects that are approved. The contractors that will be completing this
work are currently working on a project down the coast and then they will be in town to complete the
Jobs here. The Town Manager advised that the project for Bennet's/Sheaves closes Friday.

Grand Bay West Building: Mayor Button spoke on the work continuing on the bulldings in Grand
Bay West. Construction is progressing.

Housing Accelerator Fund: The Town Manager advised there are meetings set up for Thursday
and Friday of this week to present the detailed site plan to developers.

Speed Bumps: Mayor Button spoke on the speed bumps that are taken In for this year but they
will be out again in the spring. Council Is looking into more speed bumps and speed signs. Speed signs
will be moved to different areas for monitoring.

Alzheimer’s tralning: Mayor Button asked about the training. The Town clerk advised that
training is scheduled for Monday November 25 at 10am at the Bruce |I.

RCMP Houses: Mayor Button advised Council that this Is still ongoing, the houses are golng on
the market but they have been having some discussion on them as well.

Pathway: Mayor Button asked If there were any new findings. The Town Manager advised that
we were not able to find anything that indicated who actually installed this pathway.

St. James Anglican Church: Mayor Button spoke on the celebration that was held at the
St. James Anglican church. Counclllor Ingram was also In attendance and It was a great evening to
acknowledge all the fine work that was done,

Emergency Response Center: Mayor Button spoke next about the Emergency Response Center
and how the design plan was presented at last meeting. Council is trying to get money for this center
and the design had to be approved. Mayor Button went on to speak how today on social media the
public posted about the center and there was a lot of controversy regarding the location of the building.

Mayor Button explained that in order to move the project along, a design needed to be done so
Council did accept the design that was presented. He spoke on the multiple conversations that Council
has had about traffic, the schools, and the different Issues that would be in that area and how members
of council have expressed concerns about that particular location. The ERC is a regional project that will
be used in case of an emergency on the southwest coast. Mayor Button expressed his frustrations on
how council Is trying to get something better for our area and they are ridiculed on soclal media without
knowing the facts. The Town Manager also noted that as part of the funding recelved to do architectural
drawings this funding has to be spent by March 31~ so they didn’t have time to debate over a location. If
funds are received in the future to construct the building, the location will be revisited at that time,
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Mayor Button sald that the building will be more than a fire hall; It will house emergency vehicles but it’s
going to be a whole lot more,

Warming Center at Senlor’s 50 plus: Mayor Button asked if the Public Works committee had an
opportunity to meet with members of the 50 plus club regarding the letter received at last meeting.

Councillor Keeping responded. Councillors Keeplng, Ingram, and Lane and the Town Manager
met with two members of the 50 plus club. They expressed the issue with the social hall of the fire
‘department shutting down and no warming center in the down town area. The members of the club are
very anxious to provide this service and fill the void. They will arrange the volunteers to heip. The only
Issue talked about was what would happen in a power outage. The 50 plus club Is not equipped with a
generator. Councillor Keeping spoke about the generator that council has that was used at the fire hall,
There Is also a back-up generator donated by Marine Atlantic that Is not currently in use. The Public
Works Committee will be looking Into options to give the 50 plus club access to a generator in case of
power outages. Those in attendance will now go back to thelr membership to discuss. The Town
Manager will look at the emergency plan to review what the criteria is for a warming center. Councillor
Keeping said it was a very good meeting and they left the door open for more discussion.

Councillor Lane sald they also pointed out that they will look after the seniors. They are a close
net group and they know what the senlors need. He suggested the town’s superintendent will get an
electrician to go over to see what is needed to hook up a generator. Capaclty at the Senlors 50 plus club

is 100 to 120.

Mayor Button said this Is a win for the town and once everything is put In place resldents can be
informed of this location.

Bowling Alley: Mayor Button asked for an update on the Bowling Alley from the Recreation
Director. The Recreation Director advised that parts have been ordered. There may be delays with the
Canada Post Strike. They are back up to five lanes right now and the YBC and recreation leagues will be
going ahead as normal until the parts arrive. He also advised councll that there Is still research being
done on lane four as there Is a pin setter issue from the equipment itself.

Mayor Button asked If any conversations were had with the person who installed the
equipment. The Recreation Director advised that there are only two in Canada that looks after the
equipment and the one that Installed our equipment at the bowling alley Is from Saskatchewan. He has
spoken to him at length on the phone.

Councillor Keeping suggested getting someone in to look at the machines. It's now budget time
and we can have an estimate of what is needed. Mayor Button agreed. The Recreation Director will
work on that and have someone come In to look at the Bowling Aliey equipment.

Private Sewers: Mayor Button advised council that he spoke to a resldent today regarding his
sewer. The Mayor advised that the sewers were still going to be repaired but they might be carrled over

to the next year.

Subdivision: The Town Manager advised that a kickoff meeting with the department and the
consultant has been held. The consultants are working on that project now.
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SPECIAL MEETING:

Special meetings were held to pass motions that could not wait until the next Council Meeting.
Motions presented and approved are as follows:

Land Purchase: Motion was made by Councllior Keeping and Seconded by Councillor Lane to
purchase land located at 58 Grand Bay West Road. Mayor Button asked If they were still in agreement to
this motion. Motion was ratifled,

Bruce N Incidents: Mayor Button moved on to the next meeting regarding the recommendations
given by the Recreation Committee for the incidents at the Bruce II. )

It was moved by Councillor Lane and Seconded by Councillor ingram that councll accept the
recommendation for suspensions of three individuals who were involved in the incidents at the Bruce il
Mayor Button asked if they were still in agreement to this motion. Motfon was ratified.

Sewer Cleaner: Mayor Button moved on to the last special meeting where a tender for a sewer
cleaner was awarded.

It was moved by Councillor Ingram and Seconded by Councillor Strickland that the town award
the Sewer Cleaner tender to the lowest bidder. Mayor Button asked If they were still in agreement to
this motion. Motion was ratified.

CORRESPONDENCE: It was moved by Counclllor Strickland and seconded by Councllior ingram
that the correspondence be accepted and dealt with where necessary. MC Unanimously.

Peaceful Communities: Request to light up the town Purple during November 25* to Dec. 6,
2024 as well as, displaying a single candle In each window to show support for Violence against women
and gender-based violence. Other places around town will be doing this also and they are looking for
support from the town.

Mayor Button asked the Town Clerk to speak on the lights. The Town Clerk advised council that
the lights that were purchased for town office gave out the first night of use. We are now looking at a
different light but they are $600 for 150ft. This Is a high price but with Black Friday Sales coming we
should be able to get them at a discount.

Mayor Button liked the lights for the number of requests we get, we can look for cheaper or
walt to see if they go on sale. In the meantime, we can use flood fights on the building like before.
Councillor Keeping asked what kind of warranty is on the lights and the Town Clerk will check it out,

Vacant Homes: Letter dated October 28, 2024, regarding break-ins to the homes vacated as a
result of delineation of the Impact Zone resuiting from Hurricane Flona. The province continues to work
towards a plan for removal of these structures and appreciates the urgency. The town will be advised
when the plan Is finalized. We continue to encourage residents to contact the local police If they notice
any criminal activity.

Mayor Button spoke on this plece of correspondence; we have had break-Ins and people staylng
in the vacated homes. The RCMP has been called and the province indicated they are confident the
RCMPs abilities to help us but Mayor Button said, our problem Is we have limited RCMP in our area.
Mayor Button continued to advise councll of some of the things that have been ongoing with the vacant

homes.
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Go Western: Letter dated October 9* from Go Western NL requesting annual financial
contributlon of $1,000.00 which Includes membership with Go Western NL. Over the past 15 years Go
Western have showcased the regfon at nearly 170 trade, media and consumer marketplaces and hosted
over 500 famlliarization tours. Thelr strong relationships with tour operators and media have secured
features in prominent outlets ke Forbes, Canadian Geographic, and The Globe and Mail.

It was moved by Councillor Strickiand and seconded by Councillor Ingram to approve the annual
financlal contribution of $1,000.00 to Western DMO.

COMMITTEE REPORTS

Public Works: Councillor Keeping gave the Public Works Committee Report for the meeting held
on November 7%, 2024. In attendance were Counclillor Lane and ingram. Town Manager was out of

town,

1. Municipal Capital Works: Councillor Keeping spoke on the meeting and thelr main focus
was to Identify Capital Works Projects for submission; deadline Is end of November,
a. Citadel Street ~ This project was submitted last year but not approved. This project is
for street upgrades including asphalt, sidewalk, culverts and catch basins. This is priority
#1
b. Kettle's Lane — A section of Kettle’s Lane needs new curb, sidewalks, and asphalt. This is
Priority # 2 .
c. Carter's Lane — A smaller street In Grand Bay that requires gutters, catch basins and
asphalt. This Is Priority # 3
d. Armour Stone Placement — During Fiona an application for Sheaves Lane to Bennet's
Lane was submitted the Town Manager advised that this Is gone to tender. The Public
Works Committee reviewed another area that may be covered by Fiona funds but we
are not sure so we will Include it on the MCW's application. A section of Charles Street
will need Armour Stone and this area will be wide open to future storms.
e. Grand Bay West Bridge — the approaches to the bridge will have to be submitted under
the MCW.
Councillor Keeping asked the Town Manager to have these projects submitted under the
Municipal Capital Works.

2. Municipal Work (Town) 2025 ~ Councilior Keeping spoke on areas the committee looked at
for work for town staff for 2025, '

a. High Street: The area to be paved between MA Overpass to BCJ. This area is already
approved and should be done In 2025.

b. Subdivision - The intersection of Taverner and Smallwood Drive will need to be done.
The Public Works committee will relay this to the Superintendent to have on his worklist
for next year.

C. Rallway Tie Wall — There is a wall in Mouse Island that is a retaining wall that will need
to be put back and the railway ties removed and put In a cement wall. This is a project
for town staff also.

d. Ocean View Lane - Councilior Keeping advised that they have been getting calls on a
water Issue in this area. The asphalt Is in fairly good shape but there is a section of
sidewalk that will need to be done.

e. -Soclal Hall - Counclllor Keeping sald a discussion Is needed on the hall. This will be an

after-meeting discusslon.
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Counclllor Keeping said this was the maln purpose of the meeting to obtaln Information for
Capital Works Applications. He also feels that as the private sewers get tied into the town’s
sewer system, there will be a need to further protect some areas.

3. Slipways - Councillor Keeping spoke on one Item that he forgot from his notes and that is
slipways/private slipways. The committee noticed when on Bennet’s Lane that two slipways
have been built and these are built on government land. There is also a lot of garbage in the
area. Councillor Keeping feels they need to make people aware they are not allowed to build
in the flood zone. He feels If it’s ignored there will be a major Issue In the future. He
informed the Town Manager that they need to identify who the slips belong to.

Mayor Button spoke on the slipways and how no one has had approval to build in this area. This
Is not council’s land, it is government land. After the Government buys back this land, they are not going

to permit anyone to build an it.
Mayor Button asked If there were any questions on the public works committee report.

It was moved by Councillor Davis and seconded by Deputy Mayor Andrews to accept the Public
Works Committee Report as presented, MC Unanimously.

NEW BUSINESS:
Mayor Button asked the Town Manager to provide a project update.

Emergency Response Center: The Town Manager advised that an updated plan has been
received. The other plan didn’t have measurements on them. There Is also a small change where the
compressor and the bunker and mechanical rooms are.

Community Reslilence Program: The Town Manager advised council that she had a meeting
with Adam McAllister about this program. Councll did sign on to be a part of it, and we will hear about it
in the next week or so. It's at no cost to the town. They will come out and meet with the Town Manager
and the Superintendent and Identify areas that would house critical Infrastructure, critical elements to
the town, hazards, vulnerabillities, etc. The collected information wiil put into a mapping system for us.
He will put In the application for the town and we will be advised if we receive funding for the project.

MNL Conference: The Town Manager gave councll a report on the conference she attended
with Counciliors Davis and Strickland. They took in a pre-conference workshop on emergency planning.
It was a good exercise. The RCMP had a presence at the conference; their recruitment efforts are up
and they are making a much bigger effort. it was a very positive presentation. Shaun Majumder did a
presentation on tourism and It was awesome. Overall, the conference was good.

Mayor Button thanked the Town Manager for her update and asked If there were any questions

or discussions.
Mayor Button did advise council that he will be doing a presentation in St. John's on the 12
where he will be speaking about disasters and Dr. fitzgerald will also be In attendance and speaking on

COVID. Mayor Button also took the time to officlally welcome Jackson Butt as the Superintendent for the
town. He Is no longer acting superintendent as he has accepted the position. The Council has expressed

they are pleased to have him.

it was moved by Deputy Mayor Andrews and Seconded by Counciflor Strickland that the
meeting be adjourned.
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Brian Buttor‘:-m Lydia Fﬁncls

Mayor Town Clerk



