Town of Channel-Port aux Basques
1882 Regular Meeting, November 26+, 2024

The 1882 Regular Meeting of Councll convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Councillors Ingram, Keeping, Davis, Strickland and Lane. Also In
attendance were Town Manager, Nadine Osmond; Town Clerk, Lydia Francls, Town Superintendent
Jackson Butt, and Economic Development Officer Shauna Strickland.

OPENING: Mayor Button weicomed everyone to the 1882~ regular meeting of Council.

ADOPTION OF MINUTES: [t was moved by Deputy Mayor Andrews and seconded by Councillor
Keeping that the 1881% minutes of the regular meeting of councll be adopted as presented and

discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Mablle Speed Sign: Mayor Button asked about mobile speed sign. Town Manager advised that
the speed sign was repairable and the Superintendent will be going to St. John's next week so If It's
ready he might be able to pick It up. She also advised that a new sign would cost about $4,000 to buy
and the repair should be less than $1,000. Town Manager also gathered some information regarding

other types of signs.

Roof Assessment: Mayor Button spoke on the roof assessment and has it gone to tender yet.
The Town Manager advised that they are working on the tender document. A report was circulated to
council and she advised that everyone should review and now Is the time to ask questions. Tender
should go out later In December or early January.

Industrial Park: Mayor Button asked if contact has been made with the business owner that was
Inquiring about the stream In the Grand Bay West area. Town Manager advised she has spoken to the
business owner and he is ok with the process. The Town Manager will print out the paperwork needed
and go through it with him.

Dennis Hill Project: Mayor Button asked how this project was golng. The Town Manager asked
the Town Clerk to speak on this, The Town Clerk advised that so far 13 PRV’s have been Installed out of
20 that are needed for homes. The plumber will be doing some businesses this week. We get a report
each Friday to keep track of what Is done. The Town Clerk also advised that there are two homes that
we are having issues with signing. Mayor Button advised that we need to see who the homeowners are
and meet with them because this project must go ahead. Water services may have to be disconnected
so the houses won't get flooding during the initial phase of turning up the water pressure.

The Town Clerk also advised councll that the homeowners are requesting to know when the
water pressure is belng turned up. Counclillor Keeping sald we should be able to give them as much
notice as possible. Mayor Button sald we will try to give at least a week’s notice.

Counclllor Lane asked for an anticipated date. The Town Manager advised that Allnorth Is
working on their part and the plumber Is working on the PRV's, she anticipates Mid-December.

The Town Manager and Town Clerk will meet with the consultant and the plumber to set up a
plan to move forward with turning up the water pressure.

Score Clock: Mayor Button advised there Is nothing new on the score clock as the Recreation
Director is not available this week.

Bruce Il Project: Mayor Button asked If the project was commissioned. The Town Manager
advised that she recently spoke to the Consultant. There is some work not completed including the heat
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pump which requires a manufacture’s rep to review the Installation and complete the startup. There Is
also outstanding control graphic work to be done, a temperature sensor to be installed In the boller
Foom, the system PH sensor Is not working, there Is a leaky seal In one of the pumps and a couple of
other small items to be completed. There wiil be another commissioning appointment scheduled In the

next couple of weeks.
Councllior Keeping spoke on the dressing rooms and how they are cold. This needs to be

checked out also.

Armour Stone Project: Mayor Button spoke about the Armour Stone project; the contractor
dropped of equipment today for the Sheaves/Bennett’s project. Councillor Lane asked If the boat slips
over In that area will interfere with the work. The Town Manager responded the she and Mayer Button
discussed this prior to the meeting, she is trying to reach someone in the area that has 2 boat and can
find out from them who else owns boats over there. Mayor Button sald these boats will have to be
moved before materials are dropped In the area.

Alzhelmer’s tralning: Mayor Button spoke on the training; the delivery could have been better.
It was Just script reading. He also feels more training could come from this.

Police Houses: Mayor Button said this is an item that will take Its course. The Town Manager
and Mayor both feels that they didn’t recelve any support for them trying to gain ownership of at least
one of the homes that’s up for sale.

) Pathway: Mayor Button asked If there were any new findings. The Town Manager advised that
she has sent an emall and made a phone to the people who own the mall she Is waiting to have a

conversation with them,

Warming Center at Senior’s 50 plus: Mayor Button asked the Public Works If they had anything
new with this. Councllior Keeping advised that the Public Works committee locked at the generators
that were located In the Brad Kennedy Bullding. Councillor Lane spoke to an electrician and the
electriclan sald there Is a fair bit of work Involved to make It compatible. There will need to be a transfer

switch Installed.

The Town Manager advised that there are some criteria that the 50 plus club will need to take
into consideration before the warming center is put In place.

The Town Manager advised that the 50 plus club has submitted an application to add a piece on
their building. Due to the location and the parking area she would like to have a conversation with Public

Works on the application.

Bowling Alley: Mayor Button asked for an update. The Town Manager advised that the
Recreation Director did reach out to the gentleman who helped Install the Bowling Alley equipment. He
will arrange to visit our bowling alley for an assessment but right now he Is working in BC. They might
not make it here till end of December or in January.

Private Sewers: Mayor Button advised councll that they are working on getting things up and
golng with the private sewers. He spoke on the canvas of the area that was done with the Town'’s
Superintendent, government officials and contractors. There Is a lot of work to be done but it's doable

and they are trying to get It started.

Donations: Counclllor Keeping spoke to council about the donation letters; he suggested that
councll can approach donations letters for road trips by offering to pay these groups a service fee If they
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do a cleanup of an area of town. He spoke on the group who cleaned up Hardy’s Arterial and he feels
council should give this idea some discussion. Mayor Button though It was a great idea also.

Municipal Capital Works Applications: Mayor Button spoke on the MCW applications and
informed councll that the Town Clerk had some information to discuss at tonight’s meeting. The Town
Clerk advised council that she has recelved project cost from the consultant and councll will need to

approve the projects.

1. Stadlum Road Project: Project cost is $ 887,647.35 for street upgrades Including asphait,
sidewalks, culverts and catch basins. This project is priority # 1

Moved by Counclllor Strickland and seconded by Councillor Davis

BE IT RESOLVED to apply for cost-sharing funding through the Municipal Capital Works call
for Applications with the Municipal Infrastructure Division of the Department of
Transportation and Infrastructure, in the amount of $ 887,647.35, for the purpose of
Stadium Road Storm Sewer upgrades. The town of Channel-Port aux Basques agrees to
provide its share of the cost-shared funding, $160,992.06, for this project should it be
selected for funding, and acknowledges that project costs above the approved project total
cost will be the sole responsibiiity of The Town of Channel-Port aux Basques. MC All In favor.
Motion # 20241126-01

2. Kettles and Carter's Lane: Project cost Is § 1,193,184.30 for street upgrades including
asphalt, curbs, sidewalk, gutters, catch basin. This project Is priority # 2

Moved by Councilior Ingram and Seconded by Councillor Strickland

BE IT RESOLVED to apply for cost-sharing funding through the Munlcipal Capital Works call
for Applications with the Municipal Infrastructure Division of the Department of
Transportation and Infrastructure, In the amount of $ 887,647.35, for the purpose of
Stadlum Road Storm Sewer upgrades. The town of Channel-Port aux Basques agrees to
provide its share of the cost-shared funding, $160,992.06, for this project should it be
selected for funding, and acknowledges that project costs above the approved project total
cost will be the sole responsibliity of The Town of Channel-Port aux Basques. MC All in favor.
Motlon # 20241126-02.

3. Shoreline Protection Project - Charles Street: Projected cost Is $ 924,605.09 for shoreline
protection. The need Is for extra protection in this area In case of any future storms.

Moved by Councilior Davis and Seconded by Counclllor Keeping

BE IT RESOLVED to apply for cost-sharing funding through the Municipal Capital Works call
for Applications with the Municipal Infrastructure Division of the Department of
Transportation and Infrastructure, in the amount of $ 924,605.09, for the purpose of Charles
Street Shoreline Protection. The town of Channel-Port aux Basques agrees to provide Its
share of the cost-shared funding, $167,695.05, for this project should it be selected for
funding, and acknowledges that project costs above the approved project total cost will be
the sole responsibllity of The Town of Channel-Port aux Basques. MC All in Favor. Motion #

20241126-03. '



1882+ Regular Meeting 4 November 26+, 2024

4. Grand Bay West Bridge Approaches. Funding for this project has been agreed to by TI,
however councll is required to submit an application under MCWP to have the project

entered Into the government system.
Moved by Counclllor Davis and Seconded by Counclllor Keéplng

BE T RESOLVED to apply for cost-sharing funding through the Municipal Capital Works call
for Applications with the Municipal Infrastructure Division of the Department of
Transportation and Infrastructure, in the amount of § 615,122.3, for the purpose of Grand
Bay West approaches to bridge repaving. The town of Channel-Port aux Basques agrees to
provide Its share of the cost-shared funding, $278,910.91 for this project should it be
selected for funding, and acknowledges that project costs above the approved project total
cost will be the sole responsibility of The Town of Channel-Port aux Basques. MC All In favor.

Motion # 20241126-04

SPECIAL MEETING:

A speclal meeting of councll was held on October 23~, 2024, This meeting was held to pass a
motion that could not walt until the next regular meeting of councll.

Coastal Mitigation {Armor Stone Project) — Motion was made by Councillor Keeping and
Seconded by Counclllor Lane that the Town engage RIG construction for the Coastal Mitigation project
and approve Aguathuna Drafting and Consulting for the project supervision. Mayor Button asked If they
were still In agreement to this motion. Motion was ratified.

CORRESPONDENCE: it was moved by Councillor Strickland and seconded by Deputy Mayor
Andrews that the correspondence be accepted and dealt with where necessary. MC Unanimously.

1, Email from resident regarding Brook Hill - since completion of the project he feels the road is
unsafe during the winter months.

a. When the road was completed and repaved the work was not finished and the
guardrails at the top of the hill were not adjusted to suit the helght of the new road,
guardrall at top of the hlll is ineffective and broken

b. There was damage done with his vehicle in his driveway during Snow clearing last year

. The current state of the road is unsafe and dangerous with the number of kids on the
hill; he feels council should make this a one-way street and during the winter be open to
local traffic only.

They would like to have the Issues resolved before the winter and he Is open to having a
conversation with councll to discuss this situation. Mayor Button asked the Public Works
committee to look at this area and report back to council.

2. letter received from the Southwest Coast Ministerial Association regarding the Christmas
hampers. It Is only due to the generosity of local businesses, professionals, organizations, and
churches that this program succeeds. They are looking to assist approximately 160 famllies and-
are asking If you would consider contributing to the Ministerial Assoclation’s Christmas Appeal.
They do take other gifts such as toys or food and there are numbers listed where you can call to

have items picked up.



1882~ Regular Meeting 5 November 26+, 2024

Mayor Button asked the Town Manager what was done In the past. The Town Manager advised
that there was a total of $500.00 given last year.

It was moved by Councillor Strickland and Seconded by Councillor Keeping that Councll will
donate to the Minlsterlal Association Christmas Hampers. Councl! will done $500 to this cause.

MC Unanimously.

Mayor Button spoke on a recent news article that he saw where In St. John’s the Avalon Mall we
not allowing the Salvation Army Kettle Campaign to be in thelr stores next year, The Salvation
Army donates to everyone and he would like to put out a statement regarding the work they
does. Council agrees with this putting out a statement.

COMMITTEE REPORTS

Economic Development: The EDO gave a report on the meeting held on November 13, 2024, In
attendance were Nadine Osmond, Town Manager, Brian Button, Mayor, Counclilor Keeping and Shauna
Strickland, Economic Development Officer. Regrets Counclllor Strickland

1) New Business: ]
a) Industrial Facifity: The industrial facllity and the purchase agreement were discussed, A

meeting will be set up to discuss the detalls of the contract.

b} CEEP: Funding was approved, and the job positions were advertised for two weeks.
However, the number of applicants received and the hours needed were low, making it
challenging to move forward with the grant. i

¢) Scott’s Cove Park: The quotes for replacing the sail structure at Scott’s Cove Park were
discussed. There was a gap between the quotes. Further follow-up will be done.

d} Christmas Parade: The Christmas parade and the type of float the town would use were

discussed.

There was a discussion on Martin Corner, and the ralling needs to be repalred. Some murals
could be placed along the concrete wall that would be removed during the winter.

Mayor Button asked if there were any questions on the EDO’s report.

Counclilor Keeping asked about the Sail for Scott’s Cove. The EDO spoke on the quotes recelved.
Both companies indicated they would use some of the existing materials; Quote 1 for $ 132,160 would
include the rental of the boom truck where quote 2 for $96,600.00 do not Include the rental. Both
companies had site visits, Mayor Button said the language Is different In both quotes but he is

compelled to use the lowest bid,
It was moved by Councllior Strickland and Seconded by Councilor Ingram to accept the EDO’s
report as read with the exception of item three the sall at Scott’s Cove Park. This em will need further

discussion. MC Unanimously.

it was moved by Councillor Lane and Seconded by Deputy Mayor Andrews to accept the lowest
bid on the Scott’s Cove Park Sall after the EDO check’s out the quotes with the Public Procurement

Office. MC Unanimously.
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NEW BUSINESS:
Mayor Button asked tha Town Managerto provide a project update.

GBW Rd Bullding Update: The consultant Is really pleased with the contractor's work. This
project Is on time and there are no fears of not meeting the March 31= deadline. The Town Manager has

had a conversation with ACOA regarding the deadline.

Housing Accelerator Fund: The Town Manager advised that Meridian Is updating the site plan
with more detall of the water and sewer connections. They are currently looking at what the easement
would look llke golng across the adjacent property. The consultant anticipates the tender for the road
should be out in January. Councillor Keeping spoke about the conversation that was held with the
superintendent and the Town Manager and they discussed a Iift station but the engineer Is preparing

the site plan with a gravity flow system.

GB Sanitary Sewer Phase ll: The Town Manager advised that she held a meeting today
regarding this project. Part of this project was to have data inputted from flow meters. Biomax had
Issues obtaining the data and the consultant should have made a site visit to determine the Issues. Once
the data was collected It couldn’t be used and then the project was paused, There is a change order on
the project that the Town Manager feels should not be the responsibllity of the town and that was
discussed at today’s meeting. She will provide council with more information as it comes forward.

Emergency Response Centre: The Town Manager advised councll that since their last discussion
both the bunker room and compressor room were extended at back for more space. Right now they are
working on the design and since this project was given a post disaster building code the engineer has
had to do some research to meet the requirements. Councillor Strickland asked If the bullding will
contain a backup generator. The Town Manager advised she will ask that question,

G.1.C.B: The Town Manager advised that she has been working with the consultants to submit a
dacument for the GICB funding which Is for the Bruce Ii.

New Employees: The Town Manager advised council that two new employees have been hired
for the Bruce ii; one to replace the admin support as she will be moving to a new position at the town
office and one for a relief person for the bowling alley.

Mayor Button thanked the Town Manager for her update and asked If there were any questions
or discussions.

It was moved by Deputy Mayor Andrews and Seconded by Counclllor Lane that the meeting be
adjourned.

Brian Button Lydia Francis
Mayor Town Clerk




