Town of Channel-Port aux Basques
1883~ Regular Meeting, December 17+, 2024

The 1883~ Regular Meeting of Councll convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Councillors ingram, Keeping, Davis, Strickland and Lane. Also In
attendance were Town Manager, Nadine Osmond; Town Clerk, Lydla Francls, Town Superintendent
Jackson Butt, and Recreation Director, Andrew Dayis.

OPENING: Mayor Button welcomed everyone to the 1883~ regular meeting of Councll. Mavyor
Button opened the meeting with condolences to the family of former Counclllor Butt and his wife,
Brenda. Mayor Button spoke on their involvement with the town through volunteerism and businesses
they ran. Even though they moved out of town to be closer to their famlly their hearts were still here,
So, on behalf of everyone on councll, the community at large, they are sending their deepest
condolences to the Butt famlly. A moment of sllence was held.

ADOPTION OF MINUTES: it was moved by Deputy Mayor Andrews and seconded by Counclilor
Ingram that the 1882~ minutes of the regular meeting of council be adopted as presented and

discussed. MC Unanimously.
USIN ING FROM MEEYING:

Moblile Speed Sign: Mayor Button asked about mobile speed sign. Town Manager advised that
the speed sign was ready and will be shipped back to the town through Doyles Transport.

Roof Assessment: Mayor Button spoke on the roof assessment and asked If there was an
update. The Town Manager advised that she looked at the document agaln today, and the tender |s
basically In the assessment. Our consultant Is currently on a family vacation but the tender will be

finallzed to issue in January fora spring start,

Dennis Hill Project: Mayor Button asked if there was an update on when we will be ready to
boost up the water pressure, The Town Manager advised that there will be a meeting tomorrow with
the plumber. There are still two properties that have not given permission to have PRV's Installed, so we
will have to see why the delay. The Town Manager advised that she will be sending the consultant and
updated map of all properties where PRV's have dlready been installed and hopefully there can then be
a date set where they wil come In and start boosting the water pressure.

The town clerk advise that-she will reach out to the homes that are not responding and see jf
she can set up a meeting with council to discuss their concerns, Mayor Button spoke on the instaliation
of PRV's and how they are common In a lot of places. He spoke on how thelr nelghbours don’t have
enough water pressure and all the town is doing is trying to fix this for everyone.

Councillor Lane asked If the Manor's PRV been installed yet. Town Clerk advised they will ask
that question when they meet with the plumber tomorrow, -

Score Clock: Mayor Button asked if there was anything new on the score clock for the Bruce I,
The Recreation Director advised that interest has been received from Atlantic Edge Credit Union for
sponsorship, so he has reached out to them to ses If they would like to sponsor some of the score clock.

Counclilor Lane asked If he has approached Marine Atlantic. Marine Atlantic Is already a big sponsor of
the Bruce, so he hasn’t reached out for the score clock. Tim Horton’s Is willing to sponsor something but

not the score clock.

Mayor Button suggested working on getting sponsorship which will make the new score clock
more affordable.
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Bruce il Project: Mayor Button asked If the project was completed. The Town Manager advised
that she sent off an emall to Summit to get an update but she didn’t’ hear back and the consultant Is out
of office. The Town Manager will have an update for the next Councll meeting.

. Armour Stone Project: Mayor Button spoke about the Armour Stone project being completed.
Councillor Lane spoke on the good Job that was done In this area and how they left a space and some
materials for the outfail. He also suggested this may be a spot for a slipway for residents of Charles
Street. Councillor Keeping suggested council should keep with their plan of putting in a public shpway
and storage area more toward then end of Bennett's Lane.

Pathway: Mayor Button asked if there were any new findings. The Town Manager advised that
she did have a telephone conversation with the person in charge of the mall property. The Town
Manager wiil send her an image of the area needing repair so hopefully there will be no Issues.

Warming Center at Senlor’s 50 plus: Mayor Button asked If there was anything new on the
warming center or if they were just working through the process. The Town Manager advised that she
has been looking up regulations for warming centers. She recently sent an emall off to a contact that the

recelved at the MNL convention.

Councilior Lane spoke to the bullding permit submitted by the 50 plus club. The Town Manager
responded by saying this permit requires all of councll to review. There are some concerns with the
location of this proposed addition to the building. Council will have a meeting with some members of

the 50+ Club to discuss their application.

Bowling Alley: Mayor Button asked for an update. The Recreation Director advised there is an
update in the recreatlon report for tonight.

Private Sewers: Mayor Button asked If this project got started yet. The Town Manager advised
that RIG’s equipment has been mobilized in a few areas, however RIG workers for the dock area are on
their turnaround now and won’t be back tlil Januar_v. She feels all of RIG's workers are on the same

turnaround and will be here in January.
Brook Hill: Mayor Button asked If the Public Works Committee has had an opportunity to look at

this area yet. Councillor Keeping responded by saying that the committee has a whole hasn't visited the
area but they did individually. In speaking with Councllilor Ingram there are a few Issues and the

committee will put it in their report.

Scott’s Cove Sail: Mayor Button asked if the EDO checked with the Public Procurement. The
Town Manager asked the Town Clerk to respond. The Town Clerk advised that she has had many
conversations with the Public Procurement team and If all things are equal, you must award the tender
to the lowest bid.

Municipal Capital Works Applications: Mayor Button advised that the Municipal Capital Works
applications have been submitted,

CORRESPONDENCE: There was no correspondence for tonight’s meeting.

COMMITTEE REPORTS:

Councillor Strickland provided the Recreation Committee Report. The Committee met on
December B* with Councillor Strickland, Chair of the Recreation Committee presiding. Also In
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attendance were Deputy Mayor Andrews and Councllior Davis both member of this committee, The
Recreation Director and The Town Manager.

Fitness Center: The committee has received a number of requests from both high school and
college students about including a Student Rate at the fitness center. It was recommended that the
student rate be added to the fitness center fees. The committee recemends a 20 percent discount to all

students that shows a valid student ID.

Tree Lighting: The Committee held the annual tree lighting on December 15%. There was
carolling by the local Girl Guides with cookies and hot chocolate being served followed by a free general

skate,

Bowling Alley: The Recreation Committee has reached out to have a technician visit to perform
all the required repairs and maintenance on the bowling alley pin setters. He will be here in January; the
Recreation Director is walting on the quote for the cost of having the techniclan visit.

Alumni Charity game: This game will be happening on December 20 at 7p.m. This game is in
support of the local food bank.and admission is 2 non-perishable food donation.

Mayor Button asked if there were any question regarding the recreation committee report.

it was moved by Councillor Lane and Seconded by Deputy Mayor Andrews to accept the
Recreation Committee Report as presented. MC Unanimously.

NEW B ESS:
Mayor Button asked the Town Manager to provide a project update.

GBW Rd Builiding Update: The Town Manager advised that the project is continuing. They did
have to do an adjustment to the floor in the Yamaha buliding. The floor on the end of the bullding where
the garage door is located is a different level than the rest. The Town Manager advised that she recelved
an emall regarding color swatches for cabinetry and other jtems. They are suggesting a lot of light colors
similar to the colors used in the affordable housing project. Materlals will be ordered soon. The outside
colors for the siding have been selected and ordered. The Town Manager advised that she sent an email
to council to look at the choices and she, Counclilor Davis and Strickland went to Kent and picked out

the colors based on the siding colour swatches.

Housing Accelerator Fund: The Town Manager advised that they are working on a very detailed
site plan with all the sewer connections. So that will be reviewed after Christmas.

GB Sanitary Sewer Phase Il: The Town Manager advised that she held a meeting and there was
a lot of discussion but ultimately, council will have to accept the change order in order for the prolect to
move forward. Counclifor Keeping asked about the status of certain elements of this project, he feels
someone should come to a meeting In the new year to let council know where the project Is at.

The Town Manager advised that the design is based on information that they were to collect from data
flows. However, the flow monitors that they Installed didn’t provide enough data so they couldn’t
proceed with the design needed in this area. Councillor Keeping wouid llke a meeting to inform council

what Is happening with elements this project.
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Emergency Response Centre: The Town Manager advised that work Is ongoing for this detailed
project. The Town Manager also advised that the generator is not Included in the project but the
concrete pad and the electrical hook up will be installed for a generator.

Financlal Audit 2022: The town Clerk presented council with the 2022 Financial Audlt report for
discusslon. It was noted that HST collected in the amount of $4716.47 from sale of land was Included in
the Jan. to March 2022 HST return and the town clerk will amend that return to reflect the sale. With
this being the audit for 2022 councll does not need to meet with the Auditor. The town clerk advised
councll that as soon as these statements are approved the 2023 Audit wiil be ready to begin.

It was moved by Councillor Jim and seconded by Councillor Davis that councll has reviewed and
approved the 2022 Audited financial statements and findings. MC Unanimously. Motion #20241217-01

BUDGET:
Counclilor Davis provided the following Budget Brief.

Mayor Button, members of Council and residents, as Chalr of the Finance Committee, it Is my
privilege to present the Town of Channel - Port aux Basques 2025 Budget, the fourth budget of this

current Councll.

This Council is committed to working to ensure our long-term fiscal sustainability while
continuing to provide a wide range of services including maintenance of our water and sewer
infrastructure, road repair, snow clearing, upkeep of parks and playground areas, upkeep of our
recreation facllity and outdoor fields plus much more while malntaining a safe work environment for the

entire town'’s staff.

This past year we continued with projects related to Hurricane Fiona that will be finalized in
2025. Our Municipal Capitol Works projects that began In 2024 will aiso go into 2025, New Municipal
Capitol Works applications submitted for approval In 2025 Include placement of some additional armour
stone, and projects for a few streets which includes improvement In water infrastructure, plus
sidewalk/curb and road repair. We will continue to offer summer entertainment with bands at Scott’s
Cove Park and the Astrolabe Festival In August. And of course we have Included the munlcipal election

for the fall of 2025,

Presenting a balanced budget this evening came with a very detailed analysis of our expenses
and revenues so we could maintain the same mll rate as last year. Although we do not have to ralse the
mil rate, we did have to place a small increase of $10.00 for the year on the garbage collection fee,
Thanks are extended to everyone who helped shape this budget, including input from members of
council and staff. While we have lost several homes from Hurricane Flona, we have a small number of
residents who are rebullding and investments in more housing developments will help with our housing

While we plan investments in projects for 2025, we continue to monitor our long-term debt. The
Town's debt ratio is at 10% for 2025 which is quite manageable. The 2025 annual budget Is balanced at
,688,889.37, Councillor Davis reviewed a breakdown of the expenses and revenues for the 2025

budget.
Mayor Button thanked all involved In preparing the budget.



1883~ Regular Meeting 5 December 17*, 2024

It was moved by Deputy Mayor Andrews and Seconded by Councilior Davis that the town of
Channel-Port aux Basques adopt the 2025 Budget as presented with revenues and expendiures of
$5,688,889.37. MC Unanimously

It was moved by Councilior Lane and seconded by Councillor Ingram that the Town of Channel-
Port aux Basques renew Its $900,000.00 Operating Line of Credit at Scotlabank for 2025, MC

Unanimously

It was moved by Councillor Keeping and Seconded by Councillor Davis that the Town of Channel-
Port aux Basques renew its $27,000.00 Operating Line of Credit at the Bank of Montreal for the Bruce iI
Complex Account for 2025, MC Unanimously.

it was moved by Councillor Lane and Seconded by Deputy Mayor Andrews that pursuant to the
Municipalities act the following taxes and fees be Imposed by the Town of Channel-Port aux Basques

town council for 2025, MC Unanimously

Due notice is hereby given that pursuant to the Municipalities Act, the taxes and fees Imposed
by the Channel-Port aux Basques Town Council for 2025 are as follows:

1. Real Property Tax of 9 miis on every awner of Residentlal property within the town and 10.5
mils on every owner of Commercial/Non-Residential property within the town. The annual
minimum Real Property Tax will be $375.00. All taxes so Imposed shall be based on the
value of the real property as specified In the last Assessment Roll of the town, prepared in
accordance with the provisions of the Assessment Act.

2. Poll Tax: set at $300.00 per annum on persons eaming in excess of the basic personal
exemption proved for under the Income Tax Act, and who do not own real property in the
town. Persons applying for the exemption from Poll Tax on the basis of income must apply
before July 1¢, 2025. Please contact the Town Office to verify you are eligible to pay.

3. Business Tax, with a minimum of $300.00, shall be imposed on every operator carrying on
business, trade or profession In the town, and the rate of Business Tax so imposed for each
class of business shall be as follows:

a) Class | - 1.3% - (13 Mils) - All businesses having a fixed place of business in the town
and not specified In any other class.

b) Class fl - 10% - (100 Mils) - On banks, lending agencies, and Crown Corporations,
having a fixed place of business in the town. o

c) Class i - 1% - All Individuals, partnerships and/or corporations carrying on business
within the Town of Channel - Port aux Basques but having no fixed place of business within
the town shall pay a Business Tax equivalent to 1% of the gross revenue derived from doing
business within the town by such individuai, partnership and/or corporation.

d) Class IV - 2.5% - As per the Taxation of Utilitles and Cable Television Companies Act,
utllity companles shail pay a Business Tax equivalent to 2.5% on the gross revenue of the
utility for the preceding year derived within the municipality served by the Council.

4. Water and Sewsr:
8) Sewer Tax of $5.00 per month, $60.00 per annum on all property units connected to

@ Municipal Sanitary Sewer System.
b) Sewer Tax for hotels, motels and senlors’ homes - $1.25 per month per room.
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3/4" Lateral $ 29.00/month (Commercial/industrial)
3/4" Lateral $ 29.00/month (Residential)

1" Lateral  $ 30.00/month

2" Lateral$ $ 90.00/month

4" LateralS S 228.00/month

6" Lateral  $ 360.00/month

8" Lateral  $ 480.00/month

i. Residential:
a) Single Family Dwelling $ 29.00/month
b) Apartment Unit $ 29.00/month

it. Commercial/industrial:
a) General commerclal, professional,
business and government buildings
and offices, and service organizations

having a 3/4" lateral $ 29.00/month per unit
b) Hotels, Motels and Seniors Homes $ 7.75/month per room
lil. Hospital:
1 unit per outlet (outlet being toilet,
shower or bath unit) $ 15.50/month per unit

5. A Garbage Collection Fee will be charged to owners and/or tenants of Real Property that are
not being charged the Real Property Tax or Poll Tax as specified by class of premises as follows:

a. Church and Non-Profit Organizations $ 410.00 per year

b. Educational Facilities $ 510.00 per month

c. Government Service Facilities $ 110.00 per month

d. Health Care Facllities $ 510.00 per month
6. Tax Certificates and Compllance Letters $ 100.00 each. .

7. Emergency Response Fee will be charged when the Channel - Port aux Basques Volunteer Fire
Department is required to respond to an out-of-town accident or emergency situation. This
includes responding to an accident or emergency situation on the Trans-Canada Highway within
the Town's jurisdiction. The fee will be as follows:

a) $200.00 per hour for the pumper or any emergency response vehicles;
b) $ 30.00 per hour per firefighter;
¢) Cost of any materials used.

8. The annual Property, Business, Water/Sewer, & Poll Tax are due by June 30, 2025, Interest at
the rate of 1% per month will be applied to all outstanding accounts 90 days after the due date.

9. A discount of 2.5 % shall be allowed on any Property Tax, Business Tax or Poll Tax paid in full
within thirty (30) days of the issuance of invoice or March 21, 2025, whichever date is later.

10. Special Discount on Property Tax only, paid in full within ninety (90) days of the issuance of
the annual Property Tax bill, shall be granted to residential property owners who produce
certification of a total household income as per the following sliding scale. Application for this
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ppiled to all outstanding accounts 90 days after the due

9. Adiscount of 2.5 % shall be aliowed on any Property Tax, Business Tax or Poll Tax paid In full

within thirty (30) days of the issuance of invol

10. Special Discount on Property Tax only,
the annual Property Tax blll, shall be g
certification of a total household income
special discount must be made prior to

ce or March 21, 2025, whichever date s later.

pald In full within ninety (90) days of the issuance of
ranted to residential property owners who produce
as per the following sliding scale, Application for this
tax payment.

If your combined gross earnings before Your 2025 Property Tax will be:
deductions for 2024 were:
Below $11,500.00 Minimum Property Tax ($375.00)

$11,500.01 - $13,000.00

Minimum Property Tax or 25% of annual
Property Tax Rate, whichever amount |s greater.

$13,000.01 - $14,500.00

Minimum Property Tax or 50% of annual
Property Tax Rate, whichever amount Is greater.

$14,500.01 - $16,000.00

Minimum Property Tax or 75% of annuai
Property Tax Rate, whichever amount Is greater.

$16,000.01 and over

Full amount of annual Property Tax Rate.

11. Water/Sewer thawing fee - $50.00 per hour.

12. A fee of four times the value of the Buliding Permit In addition to the cost of the Building
Permit will be charged to any citizen who starts construction without a Bullding Permit or
contravenes the conditions of the Building Permit.

13. Waste Management Fee Structure:

Class | Resldential — every owner of residential property, containing less than three (3)
dwelling units, shall pay a collection fee of $15.00/month. ($180.00 Annually) '

Class H Residentlal - every Property owner of residential property, containing three (3) or
more dwelling units, (i.e. apartment bullding), shall pay a collection fee of
$15.00/month/dwelling unit. {$180.00 annually per dwelling unit). An apartment building Is
defined as a building with three or more dwelling units, but does not include a row dwelfing.

Class | Commerclal - every owner of commercial property, such as a small business or
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enterprise which produces less than 10 bags of waste/week, shall pay a collection fee of
$15.00/month. ($180.00 Annually) Small business shall be considered 3 small, independent,
locally owned and operated business “Mom & Pop Shop” that has a minimum number of
employees, has only a small amount of business volume, Is typically not franchised,
therefore open for business only In a single location.

Class Il Commercial — every owner of commercial property, such as a small business or
enterprise which produces 10-15 bags of waste/week, shall pay a collection fee of
$27.50/month. ($330.00 annually)

Class Il Commerclal — every owner of commercial property, such as a mid-sized business or
enterprise which produces 15-30 bags of waste/week, shall pay a collection fee of

$40.84/month. ($490.00 annually)
Class IV Commercial - every owner of commercial property, such as a mid-sized to larger

business or enterprise which produces 30-60 bags of waste/week, $54.17/month. ($650.00
annually)

Private Parks/Campgrounds - every owner of a private RV park and/or Campground, which

produces in excess of 100 bags of waste/week, shall pay a collection fee of $2500.00
annually and is to be reviewed by the Marine Mountain Zone Waste Management

Commlttee on an annual basis,

Government and/or Educational - every owner of Government and/or educational
property, such as large businesses or educational bulldings, shall pay a fee of $1000.00
annually and Is to be reviewed by the Marine Mountain Zone Waste Management

Committee on an annual basis,

Institutional - every owner of institutional property, such as seniors’ homes or care facilities,
shall pay a fee of $7500.00 annually and is to be reviewed by the Marine Mountain Zone
Waste Management Committee on an annual basis. An institution means a building or part
thereof occupied or used by persons who require special care or treatment because of age,
mental or physical limltations or medical conditions,

Mayor Button wished Everyone a very Merry Christmas and Happy New year to all the staff and
council and thelr familles.

_ It was moved by Deputy Mayor Andrews and Seconded by Councillor Ingram that the meeting
be adjourned.

Brian Button Lydia Feancis
Mayor Town Clerk




