Town of Channel-Port aux Basques
1884* Regular Meeting, January 14*, 2024

The 1884+ Regular Meeting of Councll convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Councillors Ingram, Keeping, Davis, Strickland and Lane. Also in
attendance were Town Manager, Nadine Osmond, Town Clerk, Lydia Francis, Town. Superintendent
Jackson Butt, Economic Development Officer, Shauna Strickland, and Recreatlon Director, Andrew Davis.

OPENING: Mayor Button welcomed everyone to the 1884w regutar meeting of Council. Mayor
Button opened the meeting with wishing everyone a Happy New Year and all the best in 2025

ADOPTION OF MINUTES: It was moved by Councillor Strickland and seconded by Deputy Mayor
Andrews that the 1883+ minutes of the regular meeting of council be adopted as presented and

discussed. MC Unanimously. °
BUSINESS ARISING FROM MEETING:

Roof Assessment: Mayor Button spoke on the roof assessment and asked if the tender
document was out yet. The Town Manager advised that the tender is ready but the consultant wouid
like to have a structural engineer to review the roof before the tender Is distributed. The consultant Is
making arrangements for the structural engineer and will advise the Town when they will be in Port aux

Basques.

Dennis Hill Project: Mayor Button informed councli that they were getting closer to being able
to turn up the water pressure. The Town Manager advised that she has contacted the Consulting
Engineer for this project to discuss a date. She informed the Engineer that a date is needed to give
resident notice of when the water pressure Is being turned up.

Grand Bay West Water Main: Mayor Button spoke on the repair being done today on the GBW
water main. Superintendent Butt informed councll that there are no leaks. The Town Manager advised
that with the water being turned off In part of Grand Bay, that area Is under a Boll Water Advisory, She
advised that the arrangements have been made with the superintendent to have water samples sent in

tomorrow.

Score Clock: Mayor Button asked If there was anything new on the score clock for the Bruce Ii.
The Recreation Director advised that he spoke to someone from AECU and they are interested In
sponsoring this project but with 16 branches they would be Interested in signing a 10-year lease but
would not be able to do upfront payment,

Mayor Button responded by saying that council can work with that.

Bruce I Project: Mayor Button asked for an update.The Town Manager advised that there Is a
meeting tomorrow with representatives from Summit, Honeywell, and contractors who were working
with Summit, to discuss the issues over Christmas such as the leak in the boller room and the odour in
the maintenance room. The Recreation Director advised that H & S Electrical will be onsite tomorrow to
move the panel box. Lights for the Curling Club and Gym will be down for a few hours.

Armour Stone Profect: Mayor Button spoke on the work being done with the armour stone and
R.J.G is currently working down the coast and will be In Port aux Basques soon to start on some of the
projects with private sewers, Mayor Button also made a suggestion that future councils should add
shoreline protection to Municlpal Caplital Works each year. With today’s climate change and weather
patterns more work will need to be done to protect our shoreline,
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Counclllor Lane advised that council should develop a plan for the next council to use for
guidance. Sewer outfalls may need be done also, not just armour stone.

Councillor Keeping spoke on one lift station that he feels was damaged during Fiona.

Pathway: Mayor Button asked If there were any new findings. The Town Manager advised that
she sent another email and left a message and it usually takes the person a few days to respond.

Warming Center at Senlor'’s 50 plus: Mayor Button asked if, there was anything new on the
warming center. The Town Manager advised that she has recelved some new Information on warming
‘and cooling stations she will get the Information to the 50 plus Club.

The Town Manager aiso reminded councll of the permit submitted by the 50 plus club. They
have called to inquire about the status of thelr permit. The permit Is a little complicated so all council

will need to get together for a discussion.

Bowling Alley: Mayor Button asked for an update. The Recreation Director advised that
arrangements are being made for the technician from Saskatchewan, and he will know more by the end
of the week. For the oller, Roger Is trying to build a piece for the oller with his 3D printer. Hopefully once
the part Is built, the oiler will be working again.

Counclllor Lane spoke to council, regarding the Bowling Alley. He feels that council Is not
informing the users of the bowling alley. He feels that we should inform them of work being done and
why it is taking some time to get done. He had a conversation today with users and they didn’t know
what was going on and they only get bits and pleces of the Issues. We are hearing people saying they are
not coming back, and he feels if they are informed this would not happen.

Mayor Button sald we should take the Information we have and pass it along. He s hoping that
once the techniclan arrives in town, we will know something about what is wrong and what is needed to

fix the Issues.

Brook Hill: Mayor Button asked if the Public Works Committee has had an opportunity to look at
this area yet. This Is in the Public Works Report for tonight.

Grand Bay West Bulldings: Mayor Button asked If there was an update of the Grand Bay West
bulldings. The Town Manager advised that all the plumbing Is done in the Yamaha bullding, and
plumbing is near complete in the Rowe Brothers Bullding. The Blue siding Is being Installed on the
Yamaha building and all the windows and doors for the Rowe Brother building are here so they will be
installed soon, She advised that the contractor is waiting on an electrical permit. Everything is golng
well. The contractors Brook Construction has a full crew here, so they are doing as much as they can
while waiting for the electrical permit.

HAF Funding: Mayor Button asked if the Town Manager or the EDO has anything to update. The
Town Manager advised that there is a detailed site plan with the water & sewer and required land work.
These plans will need to be reviewed closely, by Fundamental. A cost of construction was provided as
well including placement of asphalt. The Town Manager has asked the Engineering company to break It
down in stages of construction.

Grand Bay Sanitary Sewer Phase II: Mayor Button spoke on this project and we have been
looking to see if they can get them In for a meeting to get this project moving forward. The Town
Manager advised that she spoke to the consultant and explained why they were questioning the change
order. She also advised that she will arrange a meeting for next week and that Municlpal infrastructure
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will be Involved also. The Town Manager asked will all councli be attending or Just the Public Work.
Mayor Button will be attending and members of the public works committee.

Emergency Response Center: Mayor Button advised council that detalls of the center are belng
worked on. The Town Manager also advised council that just like other projects, the drawings are
updated with more detalls of the electrical and Plumbing. Ashley from Fundamental advised the Town
Manager that the drawings are sufficient at this point to be presented to acquire funding.

Mayor Button advised that as for the Questlons of the permanent location, that question has
been asked and they were told not to worry about that yet as It is still part of the process, the location
can be changed. Right now, the purpose is to get the proposal In to see there Is an appetite to support it.
Mayor Button did advise that he sent an email to put a little feeler out,

Counclllor Keeping asked If arrangements should be made to meet with the owners of the other
possible site, Mayor Button agreed that this was a good Idea.

Minutes of special Meeting:

Capital Works Projects: Mayor Button spoke on the special meeting held on January 6™ to get
approval to separate the previously submitted Capltal Works Projects for Cater’s and Kettle’s Lanes. The

projects had to be separated and resubmitted.

A motion was made by Councilior Ingram and Seconded by Counclllor Strickland to apply for
funding in the amount of $1,147,117.19 for Kettle’s Lane and a Motlon was made by Councillor Lane and
seconded by Councllior Ingram to apply for cost sharing funding In the amount of $ 210,903.22 for the
purpose of Carter Lane.

Mayor Button asked all involved If they were stilf In favour of the motions that were made at the
special meeting, All councillors were In favor of the motions and the motions were ratified at tonight’s

meeting.

CORRESPONDENCE: Mayor Button asked the Town Clerk If there was any correspondence.
There was no correspondence for tonight’s meeting.

The Public Work Committee met on January 9*, 2025, at 1p.m. In attendance were the town
manager, Nadine Osmond, Works Superintendent, Jackon Butt and Councilor's Lane, Ingram and
Keeping. The following items were tabled for discussion and there were a number of sites visited.

1. Outside Christmas Decorations: The committee discussed the town’s efforts to display its
outside Christmas display. The committee feels the town has to do better given the fact that we
encourage and award residents to decorate their homes. The committee recommends that we
begin planning now for the next Christmas season. {Research Christmas displays should be done
now and orders made),

2. Town Slipway and Haul Up — The committee discussed the following locatlons for sites for the
slipway and haul up:
a. Bennett’s Lane
b. Mouse Island Cove
¢. Little Bay Park
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The Committee recommends that they begin the planning process and have a concept design
for each of these areas. These plans will be presented In a future meeting. Roger will help with

the planning/design process.

3. New Sait Shed — As a follow up to council's meeting with the Minister of Municipal Affairs
regarding our approved funding and the overrun cost estimates, for the present design. We
have researched another design. The Town Manager has had follow up discussion with the
Department of Transportation and Infrastructure and we are walting their decision on the
project management and cost sharing Issue. (Pictures presented at tonight’s meeting) Pictures
were shared with councll and a review. The Public Works Committee recommends using the

project management route If approved.

4. Storage Bullding: In planning for the Salt Shed and the Property acquisition for this facllity It is
our recommendation that a storage facility (picture attached) be located on the same property.

5. School Board Property: Between the new Marine Atlantic Building and the St. James Elementary
School there Is a parcel of land and given the fact that the infilling area across the road from the
school Is running out of space, we suggest that we contact the school board requesting
permission to inflll this area. The infilled area would provide additional parking space over a
period of time. NOTE: With the developments planned between CONA and St. James Regional
High School they will require a dumping area for the materiat they will be removing. The Town
Manager will do a follow-up with the School Board.

6. Boardwalk: A discussion was held on the access between Scott’s Cove Park and in the area of
the Harbour Authority Fishing Stages. The Committee visited this area. -

7. Brook HIIl: The committee visited this area. There Is some Issue with guardrails at the top of the
hill. Town Manager and Works Superintendent will follow’ up with the inspector on this project.

8. High St: The committee discussed the issue with the unpleasant smell in the area from the Vape
Store to Canadian Tire. The committee visited the area. The Town Manager will call the
Department of Health to arrange a site visit by officlals to carry out testing In the catch basins to
try to determine the source of the smell.

Meeting adjourned at Noon.

Mayor Button asked If there were any questions on the Public Works Committee Report.

Counclilor Strickland asked the committee was there any decision made on the Light House
Committee’s request for a wharf. Councillor Keeping responded no, it will be look at during the neit
public works committee meeting. The Town Manager asked if the site was cleaned up yet but Councillor

Strickland said It hasn’t been completed up yet.

Mayor Button asked if there were any other questions? Hearing none he asked for a motion to
adopt the public works committee report.

it was moved by Councillor Ingram and Seconded by Counclllor Strickland that the Public Works
Committee Report be adopted as circulated. MC Unanimously.
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Project Updates: The Town Manager advised that project updates were completed throughout
the meeting and there are no further updates at this time.

Civic Holiday: The Town Clerk recommend that council set the Civic Hollday for August 4, 2025,
We have had some telephone inquiries about the date.

it was moved by Councillor Lane and Seconded by Councllior Strickland that August 4+, 2025 will
be the day for the Civic Holiday In Channel-Port aux Basques. MC Unanimously.

Mayor Button asked If there was any further discussion.

Inspection Fees: Councillor Strickland Indicated that in reviewing the tax structure form he
notfced that one thing missing was the charge for the Fire Department Inspections. He said that it has
been In the budget for years. The Town Manager noted that there Is an Emergency Response fee but
Councillor Strickland stated that this was a different fee. The Town Clerk and Town Manager will review
older documents to see if there is anything omitted from the Tax Structure.

With the agenda complete Mayor Button asked for a motion of adjournment.

Councillor Lane asked to speak before closing the meeting. Councillor Lane had a meeting with
the fire department and they are concerned about the fire department regulations and asked If we can
get some sort of timefine on when they will be completed. Mayor Button informed councll that they
had a conversation with Councillor Strickland and the Town Manager, the Town Manager has several
examples of regulations from other areas and other Jurisdictions that we will have a look at and
councilior Strickland has a committee put together to review the regulations so hopefully there will be

something within the next couple of meetings.

It was moved by Deputy Mayor Andrews and Seconded by Counclilor Lane that the meeting be
adjourned.

Brian Button i LydiaFrancis

Mayor Town Clerk’




