Town of Channel-Port aux Basques
1885* Regular Meeting, January 28+, 2025

The 1884 Regular Meeting of Council convened st 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Counclllors Ingram, Keeping, Davis, Strickland and Lane. Also In
attendance were Town Manager, Nadine Osmond, Town Clerk, Lydla Francis, Town Superintendent
Jackson Butt, Economic Development Officer, Shauna Strickland, and Recreation Director, Andrew Davls.

OPENING: Mayor Button welcomed everyone to the 1885® regular meeting of Council.

ADOFTION OF MINUTES: It was moved by Deputy Mayor Andrews and Seconded by Councillor
Strickland that the 1884* minutes of the regular meeting of councll be adopted as presented and
discussed. MC Unanimously.

BUSINESS ARIS! MEETING:

Roof Assessment: Mayor Button asked was there an update on the roof assessment tender. The
Town Manager advised there is a tender out for a structurai engineer, there was only one quote
recelved and Ashley from Fundamental Is trying to get one more quote. The tender Is ready walting for a
structural engineer first,

Dennis Hill Project: Mayor Button asked how this project Is coming along. The Town Manager
advised that Allnorth will be in town on Tuesday Feb. 4%, to begin the process of Increasing the psi
levels. The Town Superintendent, the Town Manager, the Lead Hand and the contracted plumber will all
be onsite. The Town Manager also noted that the Town Clerk has called ali residents who had PRVs

Installed of the date the pressure increase was happening,
Mayor Button said it was a long process but thankful it's almost completed,

Score Clock: Mayor Button asked If there was anything new on the score clock for the Bruce L.
The Recreation Director advised that there was a conversation held between the Councillors and a
Marine Atlantic Representative. It looks like a face-to-face meeting should be held between both AECU
and Marine Atlantic. We need to know how much they are willing to spend/invest and what they are
looking for In way of advertising their company. So within the next couple of weeks, the recreation
director Is hoping to set up meetings with both companles to try to get this project off the ground.

Bruce !l Project: Mayor Button spoke that at the last meeting it was mentioned that H&S
Electrical was going to be there to get the electrical completed; Mayor Button asked for an update. The
Recreation Director advised that this work has been completed. The next step Is for Summit to come
back and finish their work. Summit is waiting on some arrangements that are beyond their control and a
separate company will be coming in to commission the heat pumps in the back room.

Armour Stone Project: Mayor Button informed councll that he along with the Town Manager,
Roger and a provinclal official held a meeting this afternoon. Conversation was held on some of the
schedules with RIG but they are now started the work In Port aux Basques. All worksites are included In
a set amount of quantity of armour stone so as each site Is completed the quantities remalning will be
calculated before the start of the next site. As the project move zlong some sewer work will be
completed with some private sewers tied Into the town'’s system. Mayor Button spoke on some of the
confusion over the last few days where the onsite supervisor was brought Into help sort It out.

Pathway: Mayor Button asked If there were any new update. The Town Manager advised that
she has been trying to contact the person who oversees the mall management. The Town Manager also
advised that she did receive an emall from saying they will be have a board meeting and the request will
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be presented. The Town Manager sald she could not find the mall's survey on file but she noticed that
the former Town Manager had It mapped out in our Eagleview software, The top of the access route
that comes from the hospital crosses over onto the mall’s land. The Town Manager let her know that the
reason they were willing to look Into fixing the pathway was to help out our seniors.

Bowling Alley: Mayor Button asked for an update. The Recreation Director advised that the
techniclan was down from Saskatchewan for four days and extensive work was done to the bowling
alley. All pin setters were cleaned, the Issue with lane four was rectifled, and all the ball sensors on each
land are recalibrated. There was some tralning done with the employees; he showed them how the
computer system worked. He ailso gave them a2 bunch of tips and tricks about cleaning the lanes. He also
sald that the pin setters that were In our bowiing alley are highly sought after. No one wants the newer
technology because It doesn’t work as well. Roger was also In attendance for two days and did some
videos. The part Roger 3D-printed for the oller worked perfectly. The Recreation Director advised that It
was a great investment to bring the technician In and there are no major issues reported for our bowling
alley. The techniclan also showed the empioyees how to delete some of the old leagues and how to
change up the computer system so you can have themes for birthdays, Halloween, Christmas and so on.

Mayor Button thanked the Recreation Director for the update,

Grand Bay West Buildings: Mayor Button asked If there was an update of the Grand Bay West
buildings. The Town Manager advised that Mayor Button and Councillor Keeplng got an opportunity to
check out the bulldings today. The crews are doing a lot of work but are still waiting on the electrical
permit. There has been a lot of conversation regarding the electrical permit with Service NL. The
Consultants have picked out all the appliances so they will be ordered soon once approved by Ashiey.
Mayor Button spoke on their visit; the one thing he tried to address there was the electrical permit. He
made a call to see what the holdup was. The Town Manager advised after that call she did receive an
emall from Alinorth that Service NL asked for another change and that has been sent,

HAF Funding: Mayor Button asked if the Town Manager or the EDO has anything to add on this.
The Town Manager advised that there will be a meeting tomorrow with, her, the EDO, Roger and Ashley
to discuss the site plans in more detall.

Grand Bay Sanitary Sewer Phase II: Mayor Button asked if there was an update on this project.
The Town Manager advised that she was speaking to Englobe, the Consultants for this project and they
also has some concerns with this project. This application was submitted in 2021 or even earlier and not
completed. The Town Manager has a meeting with Jonathan McCarthy from Ti for a quick chat
tomorrow and she will ask for a meeting with Council.

Emergency Response Center: Mayor Button advised with this project Councll should set up a
meeting with the owners of the other plece of property they are looking at. Councillor Keeping advised
that he held a general conversation with the owners of the property, and they are willing to meet to
discuss a sale.

New Salt Shed: Mayor Button asked if there was anything new on this project. The Town
Manager advised that she has spoken to one of the people they spoke to in St. John's and gave more of
the history of the project and where we were and what we are Interested in. The Town Manager told
her of councll’s concerns and how the budget tends to g0 beyond where they felt it should be, The
person she spoke with told the Town Manager she Is Boing to discuss this project with her team and see
If there have been some other towns that have had some similar Issues and see what they did to resolve
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the Issue. Counclilor Lane asked If she spoke to them about project management and how council would
like to do thelr own project management. The Town Manager advised them of that.

Mayor Button spoke on the Minster's meeting in St. John’s and when they spoke about Project
Management with the Sait Shed project the response was favourable.

School Board: Mayor Button asked if the Town Manager contact the school board or write them
a letter regarding filling in a piece of land will il from a development project. The Town Manager
responded. She opted to call, and she spoke to someone at the western office. The gentleman she spoke
too understood what she was talking about. He told the Town Manager that he would speak to
someone about this, and he didn’t seem to feel it would be an Issue.

High Street: Mayor Button asked If there was any further Information regarding the smell on
High Street. The Town Manager advised that they have been in the area trying to figure out the cause.
The smell Is coming from a catch basin but still don’t know the source. The Town Manager has spoken to
Chris Blanchard, from the Department of Environment and he gave her the name of another person who
is more specific to that type of issue for our region. The Town Manager will reach out to them and see
what they advise councll to do. The Town Manager has explained the situation to many people of
different offices. But trying to get to the bottom of the smell is challenging. Some days the smell Is

stronger than others.

Inspection Fees: Mayor Button spoke about the inspection fees for the fire department that
Counclllor Strickland brought forward at the last meeting. The Town Clerk advised that she reviewed the
minutes right back to 2015 and there was nothing there.

Mayor Button asked Councllior Strickland was there anything on the Fire Department
Regulations. Councillor Strickland responded that there will be a meeting Thursday night.

CORR NDENCE: Mayor Button asked the Town Clerk If there was any correspondence. The
Town Clerk advised council that there was two pieces of correspondence for tonight’s meeting.

1. Peaceful Communities: A request was received from Peaceful Communities to sign a
proclamation for Violence Prevention Month early in February and to raise the flag. Mayor
Button asked if we had a time arranged for the signing. The Town Clerk has reached out but
has not heard yet. She will let him know when she has spoken to a representative of the
Peaceful Communities,

2. Waesley United Church: The Wesley United Church will be having an evening of muslic with
local musicians on February 16* at 7pm to say thank you to our first responders,
paramedics, RCMP, and volunteer fire persons. An invitation Is extended to all council
members and their spouses. All proceeds from the evening will be donated to the local fire
department. Mayor Button asked all counclliors that were able to attend the service,

Mayor Button asked for a motion to accept the correspondence.

It was moved by Councilior Lane and Seconded by Councillor Keeping to accept the
correspondence as presented. MC Unanimously.
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COMMITYTEE REPORTS

Public Work Committee Report: The Public Work Committee met on January 27+, 2025, at
10am. In attendance were the Town Manager, Nadine Osmond, Works Superintendent, Jackson Butt
and Councllors Lane, ingram and Keeping and Roger Spencer. Also In attendance was Pat Patey, Sie
Supervisor of RIG Construction to discuss the Government wharf project and concerns regarding the
boardwalk/sidewalk [n the construction area. The following items were tabled for discussion and there
were several sites visited.

Town’s Waterfront / sidewalks / boardwalk: The Public Works Committee presented their
concerns to Site Supervisor, Pat Patey, regarding the damages to the boardwalk and sldewalks In
the construction area. Mr. Patey assured the committee that:

a. The boardwalk along the front of the replaced stages wiil be replaced.
a. The area from the new slipway, Land & Sea, and the two new docks will be paved.

b. From the second dock to the area where the town recently replaced a culvert outfali,
they will be placing more armour stone.

¢. They will work with the Committee on the boardwalk In this area.

Mr. Patey also advised that his boss wiil be in town within the next two days, and he will contact
the committee to see if another meeting Is necessary. The floating docks were also discussed.

2. Senlors Club Application: The Seniors Club submitted an application for an extension to thelr
existing bullding. The committee discussed the applications and thelr concerns and impact on
parking in this area. After a lengthy discussion It was decided that the Town Manager will review
our planning regulation and also contact Municipal Affairs to seek answers to the questlons of
concerns put forward. A recommendation will be forwarded to council once the committee Is in

receipt of all information.

3. Proposals for future: Slipway/wharf/marina facilities throughout the town. More particularly:
a. Bennett's Lane

b. Mouse island Cove

¢. Little Bay

The Committee agaln discussed these proposals and recommends that Councll submit an
application through the Municipal Climate Resiliency Grant to kick start this project. The Public Works
Committee has asked Roger to provide them with overhead drawings and a preliminary layout for each
area. Councillor Keeping advised council that since this meeting they have learned that the climate
reslliency grant Is not avallable for this project. Councllior Keeping advised the Town Manager to speak
to the MHA to see if there are any funding opportunities for this type of project. Councillor Keeping
spoke on the Importance of this project and how people will build in the flood zone without It.
Counclllor Lane added that If we don’t centralize the slipways people will be leaving stuff everywhere.

Counclllor strickiand asked the committee would the Lighthouse area be considered area d and
they responded that it would.

Mayor Button said If people bulld in the flood zone It will be removed. Counclllor ingram asked
about the floating docks. Councillor Keeping advised that the floating docks will be towed to their new
location.
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The Committee also visited the area at the end of Lawrence’s Lane where the town has a gazebo
located. The Public Works committee identified that this area would be suitable for a slipway which
would accommodate the Channel Head Committee’s request,

Meeting adjourned at 12:30pm.
Mayor Button asked if there were any further questions on the Public Works Committee Report.

It was moved by Councillor Ingram and seconded by Deputy Mayor Andrews that the Public
Works Committee Report be adopted as presented.

Recreation Committee Report: The Recreation Committee met on January 20* at 4:30pm. In

attendance were Councillor Strickland, Deputy Mayor Andrews, Counclllor Davis, the Recreation
Director and the Town Manager.

1. Review of previous meeting minutes held December 13th, 2024. Adopted by Council on
December 17+, 2024.

2. BUSINESS ARISING FROM PREVIOUS MINUTES

Bowling Alley Techniclan: The technician from ProScore was at the Bruce Arena January 21+
until January 24*. Much work was completed on the pin setters, lanes themselves, screens and
computer. He also showed the bowling alley attendants some tips and trick when using the computer,
best ways to maintain the alley and much more vital information to help us maintain the alley.

3. NEW BUSINESS

Pathway In front of arena; The Recreation Committee will be reaching out to Marine Atlantic for
the use of their lower parking lot during events where the parking lot Is heavily used in the evenings. If
we get the approval from Marine Atlantic, then we will be creating a walkway from the crosswalk to the
maln entrance of the Bruce If Sports Centre to help control safety of people walking into the facllity on
busy evenings.

February Meeting on Playgrounds and Green Spaces: On February 17+ at 6:00pm, the
Recreation Committee will be hosting a public meeting to talk about the towns Playgrounds and Green
Spaces. This meeting Is open to all residents with ideas for what they would like to see with playground
and greenspaces,

Year of Sport Funding: The Provincial Government has announced that 2025 will be the Year of
Sport in our province, with this announcement they have opened up many funding opportunities which
the Recreatlon Director will be applying for on behalf of the Bruce il Sports Centre. The Recreation
Committee would like to bring attention to other groups, clubs, and sports organizations within the
town the opportunities for funding their organization can appiy for.

1. The Sport and Recreation Access Fund will provide up to $10,000 for eligible aquatic facilitles
and arenas to provide free swims and skates, Celebrate NL will open applications for this fund

on
January 27, 2025,

2. The Community Sport Fund will provide funding to municipalities, local service districts and Inuit
Community Governments to support community events and Initiatives that Increase sport and
active recreatlon for Individuals of ali ages. The Department of Tourism, Culture, Arts and
Recreation will open applications for this fund on January 27, 2025.
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3. The Enhanced Active NL Fund will see an additional $400,000 added to the Active NL fund
annually to develop, deliver, purchase or upgrade active living infrastructure, equipment and
Initlatives. The Department of Tourism, Cuiture, Arts and Recreation will open applications for
this fund on February 7, 2025.

4. The Special Projects In Sport Fund will provide up to $10,000 to eligible Sport NL organizations
for new Initlatives that Increase sport and active recreation. Celebrate NL will open applications
for this fund on March 20, 2025.

5. The Sport Capacity Fund will provide a one-time increase in funding to recreation and sport
delivery partners to support operations and capacity building during Year of Sport. Eligible
organizations will be notified In Aprll 2025,

it was moved by Counclllor Davis and seconded by Deputy Mayor Andrews that the Economic
Development Report be adopted as presented.

Economic Development Committee: The Economic Development Committee held a meeting on
January 13=. In attendance: Mayor Button, Councilor Keeplng, Nadine Osmond, Town Manger and EDO,
Shauna Strickland.

Minutes of the last meeting: The minutes of the previous meeting were adopted by the council.

BUSINESS ARISING FROM MINUTES

Industrial Facility Update: The town Is working with the current tenant to discuss plans for the
faclifty.

Scotts Cove: The contract to replace the sall structure at Scott’s Cove Park has been awarded to
the lowest bidder.

Grand Bay Waest Trail Tender: The consultant has completed the tender, and work Is being
completed on the application to install the bridge.

Extension of Downtown Project: The work for the downtown project was not completed by the
project timeline and a request to extend the project to September 2025 was approved.

NEW BUSINESS

Grand Bay West Housing Project: The criterla for the two bulldings will be discussed In a
separate meeting. It was agreed to schedule a meeting for January 21 at 4:30pm.

Extension of Affordable Housing Project: It was agreed that an application for additional
funding will be submitted by mid-February.

Legacy Project 2024: The contract Is scheduled to finish on March 31, 2025.

Other Business: There was a discussion on possible dates for the next come-home year. It was
stated that Burnt islands and Rose Blanche will not have future CHY. It was agreed that 2027 will be the
next Come Home Year, however, If a chairperson cannot be recrulted the event will not happen.

There was a discussion on constructing a gazebo by the affordable housing site.

There was discussion on what can be done to cover the portable bandstand during events such
as the Astrolabe Festival.

It was moved by Deputy Mayor Andrews and Seconded by Councillor Strickland that the
Economic Development Report be adopted as presented.
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NEW BUSINESS:

Mayor Button asked if the Town Manager had any further project updates or discussion.

Lillington Avenue: The Town Manager advised that the tender is out for consultants. She has
received a few questions on the project so there Is some Interest In the project. Council should hear
from the final results within 2 weeks.

Canada Games: The Town Manager advised that the Recreation Director has posted on the
Bruce Il page for the upcoming nominations for the Summer Games. The Town Manager and Mayor
Button have also recelved emails, and all links recefved have been shared with the Town.

Southwest Coast Join Councll Meeting: The Town Manager spoke on the invitation received to
attend a meeting on February 1= In Stephenville. The group hasn’t met in a few years and they are
interested In starting again. Both the Town Clerk and EDO has attended these meetings In the past and If
weather permits, she will be attending the meeting.

Councllior Strickland asked who councils’ representative on the Committee was. The Deputy
Mayor said he thinks It is him. The Town Manager will ook Into who Is the rep for council.

GBW Bullding Project: The Town Manager passed around a page from the GBW project for
council to review the proposed landscaping for the two buildings in Grand Bay West,

Flona Homes: Mayor Button Informed council that he had a meeting about 1% weeks ago and
contracts will soon be ready to go out. The Legal team Is looking at one portion of the tender. He hasn’t
heard anything since, and he expects it to be ready to go soon.

Mayor Button stressed council's concerns on what s going on and the vandallsm that Is
happening to the home.

With the agenda complete Mayor Button asked for a motion of adjournment.

It was moved by Deputy Mayor Andrews and Seconded by Councillor Lane that the meeting be
adjourned.
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Brian Button Lydi ncis
Mayor Town Clerk




