Town of Channel-Port aux Basques
1886 Regular Meeting, February 18, 2025

The 1886* Regular Meeting of Coundll convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Counclllors ingram, Keeping, Davis, Strickland and Lane. Also in
attendance were Town Manager, Nadine Osmond, Town Clerk, Lydia Francis, Town Superintendent
Jackson Butt, Economic Development Officer, Shauna Strickland, and Recreation Director, Andrew Davis.

OPENING: Mayor Button welcomed everyone to the 1886* regular meeting of Council. Mayor
Button apologized for the delay in the meeting. It was rescheduled due to the weather,

ADOPTION OF MINUTES: It was moved by Deputy Mayor Andrews and Seconded by Councillor
Ingram that the 1885* minutes of the regular meeting of councll be adopted as presented and

discussed. MC Unanimously.
BUSINESS N M MEETING;

Roof Assessment: Mayor Button asked was there an update on the roof assessment tender. The
Town Manager advised that Fundamental received two bids for structural engineer. Ashley would like to
get a site visit scheduled so they can make sure there are no structural concerns with the roof before

they actually get up there and start.

Dennis Hill Project: Mayor Button asked about this project. He knows the project is working in
phases and asked for an update. The Town Manager advised that there was a couple of increases In the
water pressure and residents seem to be pleased, The water pressure will be monitored over the next
couple of months. She continued to inform council that on the commercial side there was one location
that needs a PRV Installed. There Is a business on Bar Haven that has a sprinkler system, so we had to
pause and figure out what was required. The Town Clerk has a quote for the work.

The Town Clerk advised that she has been In contact with Tyco, and they will come out to
review. They will look at the property and determine what is neaded to put the PRV in. Quote recelved is
for $2,996.00. This Is the only property we have concerns over.

The Town Manager also informed council on the next phase of the project. The consultant,
Alinorth, will be sending specs for a tender Into Transportation and Infrastructure for review to geta
contractor in place for the installation of the pump.

Score Clock: Mayor Button asked for an update. The Recreation Director advised that It Is an
ongoing project, and he is trying to coordinate with AECU and Marine Atlantic to set up a meeting that

works for everyone.

Bruce 1| Project: Mayor Button spoke that at the last meeting it was mentioned that H&S
Electrical was going to be there to do some work. The Recreation Director advised that this work has
been completed. The next step Is for Summit to come back and finish a couple of things. The boller
system Is not commissioned yet, Summit is waiting on some detalls that are beyond their control and a
separate company will be coming in to commission the heat pumps In the back room. The Recreation
Director also advised that Rob Delaney of Summit, will be onsite tomorrow.

. Armour Stone Project: Mayor Button said that RIG Construction was the company doing the
shoreline mitigation work. They had their crews pulled this week due to the weather. He informed
councll that the crews should be back to work site on Friday.
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The Town Manager advised that crews are back In town doing some eguipment maintenance
and snow clearing so they will be ready for Friday.

Pathway: Mayor Button asked the Town Manager If she has heard anything from the mall
group. The Town Manager advised that she received an email In response, and they have some concerns
because the walkway Is located on their property, which raises liability issues for them. The Town
Manager explained to the mall management what the Hospital Foundation requested but they have
concerns if someone were to get Injured while using the pathway, who would be held responsible.
While they want to be cooperative and make things easier for everyone, they also need to ensure their
Interest are protected and they want to maintain the full rights to the walkway. The Town Manager
advised that the Hospial Foundation may have to connect with the mall management going forward.

Mayor Button sald if someone from thelr company come look at the pathway, there’s people
using it the way It is now. He fells it Is a bigger llabliity now, and that would decrease If It was fixed, The
Town Manager advised that they would be open to more discussion and asked If anyone would like to
sitin on a meeting. The Mayor can attend, and he also feels someone should visit from their group.

Bowling Alley: Mayor Button wished good luck to the bowlers who are going away to provinclal
tournament In St. John's. Deputy Mayor Andrews Informed councll that four teams will be representing

the town In 5t. John's.

Mayor Button spoke on If the teams win in St. John’s, they will be travelling to Edmonton to
compete in the Natlonals. He hopes there will be someone going to the Nationals but elther way ftis a
great experience for all that’s Involved.

Grand Bay West Bulldings: Mayor Button asked If there was an update. The Town Manager
advised that all the electrical Is complete in the Yamaha building. The inspector will review and then it Is
ready for drywall installation. The Rowe Brothers Buliding has 2il the room partitions in place and the

electrical is next.

HAF Funding: Mayor Button asked if the Town Manager or the EDO has either update. The Town
Manager advised that not much has happened since last meeting. They did get some pricing back on a
revised site plan and It's a better budget. They are looking at cost of developed lots as opposed to
undeveloped lots. The consultant would like to get the lots appraised, so we know what they are dealing
with in terms of value for the land.

Grand Bay Sanitary Sewer Phase [i: Mayor Button asked If there.was a meeting sat up for the
Sanitary Sewer Project. The Town Manager advised that she asked for a meeting for Friday but hasn’t
gotten a response yet. They are planning to start more testing on the water flows In March. A bigger
update will be given at the meeting, and she Is hoping it will be on the whole project.

‘ Emergency Response Center: Mayor Button asked If there was an update on this project. The
Town Manager responded that there was a meeting held today, and the architects asked questions
related to electrical in terms of access cards and locks. Some doors will have access cards and locks In
case the power or internet is down. Ther majority of the bullding would Just be regular locks. They also
held a discussion on security cameras, and she said they will discuss this with Roger. :

Mayor Button said a follow up meeting is needed soon to discuss the funding request to build
the emergency response center. The information has been sent to the MP and MHA so we will give
them time to review it and hopefully councll can have an in-person or virtual meeting with them,
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School Board: Mayor Button asked If the Town Manager had heard anything from the school
board regarding fllling in land by the elementary school. The Town Manager advised that she has verbal
approval to fill the area In. She asked If they wanted an emall to confirm. Mayor Button said yes to the
emall so a paper trail can be ha if there Is an issue after.

High Street: Mayor Button asked If there was any further the Town Manager wanted to add
about the smeil on High Street. The Town Manager advised that she is having trouble finding someone
who wants to come here and test for the smell. People she has spoken to are a puzzled themselves of
what they can do. The Town Manager also noted that there hasn’t been much of a smell the last couple
of weeks and Mayor Button agreed, some days there’s nothing then suddenly, the smell is back. The
Town Manager will continue to speak to people to see what can be done. Mayor Button said he will
come into the office and make a call to the Minister to have a chat to see what they suggest. It Is very

puzziing and some one with expertise Is needed.

United Church Event: Mayor Button informed everyone that the event is moved to February 23~
due to weather.

Waterfront Repairs: Mayor Button asked If there was anything further on this to report. The
Town Manager advised that she was talking to Mike Anthony of RIG Construction and he was talking to
Small Crafts Harbours and they basically said that if they were to damage something and it needed
repalr, they will give permission for that. But nothing beyond. There were a lot of photos taken before
the project started so Council may have to fight for what they want to put back.

Councilior Keeping said there will have to be another meeting because they have used a councll
bullding as a place to bulld a concrete structure and using councils’ materlal to do so. So, they will speak
to them again about the waterfront repairs. The Town Manager advised that we should talk to Small

Crafts Harbour as soon as possible.

Senlor's Club Application: Mayor Button asked If there was anything on this to discuss. The
Town Manager advised that she has some regulations to review with Council. A discussion will be held

on this [ater.

Marina Project: Mayor Button spoke on the Marina project and how It Iis an ongoing, that
council will be working through. The floating docks will be fioated to the Little Bay Area.

Recreation Report — Playground and Green space: Mayor Button spoke on the public meeting
held last night at the Bruce |l and asked the Chair of the Recreation Committee to speak on the meeting.

Councillor Todd Strickland spoke to councii on the meeting. He feels it was a great success, 14
individuals outside of the committee attended. There was an hour and half discussion, and some great
information was gathered. It was nice to see there Is a lot of engagement. He also feels there may be a
good possibllity of some volunteer committee/groups come out of it and that they may get some things
such as fundraising moving forward and working with council.

Grants: Mayor Button spoke on some of the grants that the Recreation Director applied for. The
Recreation Director advised that he got an email today from Celebrate NL for the Sport and Recreation
grant which provides up to $ 10,000.00 for free swims and free skates. The Bruce |l recelved $ 10,000.00
for free swims and $10,000.00 for free skates.

Canada Games Torch Run: Mayor Button said we have more follow-up work to do with the
Canada Games Torch Run that will be passing through Port aux Basques early summer. We will be
participating so there will be more to get done for that event.
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Southwest Coast Joint Councll: Mayor Button spoke on Deputy Mayor Andrews and The Town
Manager who attended the meeting recently In Stephenvilie. The Town Manager advised that they are
hoping the next meeting will be held here on May 3~, She will be sending out an emall to set up the

meeting.

Homes for Demolition: Mayor Button gave councll an update of the homes In town for
demolition. Mayor Buiton spoke to Minister Davis, and he stressed the urgency of having these homes
taking down. Minister Davis did explain some of the legalities of things that they are going through with
the different departments invoived. A lot of the homes now In the vuinerable zone area are good homes
and they are hoping to use some of materials Instead of all the materials going Into the land fill. He also
explained to Minister Davis that with items blowing off the homes it’s not the Town’s job to send our
crews to these areas to secure anything that Is on the ground or in danger of damaging other people’s

propertles.

Counchilor Keeping informed councll that the gas station that Is slated to come down now has
window beaten out. Mayor Button said this property is top priority and that should be coming down
first. He spoke on how he felt that Fiona items are not getting wrapped up and it seems this council’s
mandate has been all dealing with the hurricane.

CORRESPONDENCE: Mayor Button asked the Town Clerk If there was any correspondence. The
Town Clerk advised council that there were four pleces of correspondence for tonight’s meeting.

1. Town Resldent - Request was received from a town resident requesting the town’s approval to
remember and recognize the contributions that musicians have made to our community. They
suggest a wall of honor be designated at the train station with names of deceased musiclans, with a

picture and a little history.

Council agrees this Is a great idea and a meeting should be sat up with the resident. This may fall
under Recreation or Economic Development.

2. Urban Municipalities Committee — An opportunity for Coundil to host the UMC meeting In August
2025,
Mayor Button sald UMC has been held here before and this Is a great opportunity to showcase our
town. The Town Manager said we can get Tourism Southwest Involved. Councll agrees to host the
meeting in August of 2025. The town clerk will let UMC know we are interested.

3. President CUPW - Industry Inquiry Commission Reviewing Canada Post, the commission s tasked
with reviewing the obstacles to negotiated collective agreements, as well as making
recommendations about the future structure of Canada Post. The Commission has until May 154,
2025, There Is an opportunity for councll to make a submission as part of the Commilsslon’s public
review. A sample resolution is attached that the municipality can adopt.

Council agrees to send response. Canada Post Is an essential part of the town. The Town Clerk wil
be sending a response of support.

4. Tourism Southwest — They would like to host a meeting with council and the town manager.
Meeting to discuss past achlevements and discuss future partnership. Dates proposed are supper
meal on March 6, or breakfast meeting on March 7.
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Councll can attend a supper meeting on March 6=,

It was moved by Councllior Lane and seconded by Deputy Mayor Andrews to accept the
correspondence as presented. MC Unanimously.

COMMITTEE REPORTS
Publ Com - The Public Works Committee meet on February 11, 2025 at

1pm. In attendance were The Town Manager, Nadine Osmond, Lead Hand, Melvin Enwood, Councilors
Keeping, Lane, and Ingram. The following ltems were tabled for discussion.

1. Sewer Lift station (Andy’s Rainbow Park) - The Lead Hand gave us an update on the ongoing
issues they are having with breakdowns to the lift station equipment. After discussion we
advised the Lead Hand to order the parts needed to keep the system operating properly. The
Committee also advised the Town Manager to contact Western Pump Immediately and have
them visit our site and carry out a full assessment of the Lift Station and provide
recommendations for a complete and proper repair. Also, we have asked the Town Manager to
have them provide a cost estimate to replace the existing pumping system. Councilior Keeping
asked the Superintendent If the lift station is up and running and he informed Coundil It Is

working.

2. Town’s Moblle Generator: The proposal to use the mobile generator as a backup for the Senlors
Club during emergencies was discussed. After a full assessment of the setup at the Fire Hall and
the changes In the electrical system that would be required, the Committee feels this would
have a negative impact on the Fire Hall and equipment stored there. The committee
recommended leaving the setup status quo. It was noted that the town does have two other
generators within the system that could be moved around, that would solve this issue. The
Town Manager will follow-up with a local electrical company to assess the generator equipment
we have avallable,

Councllor Lane spoke on the Generator and using the one at the Fire Department for the
Seniors. He also sald it’s not a good Idea as the generator Is needed at the fire hall as if the
power goes out it Is needed to keep the water from freezing. He also informed Councll that the
generator at the Water Treatment plant cannot run the Seniors place.

The Town Manager has sent a message to the electriclan to see If they can come and look at all
the town’s generators.

3. Salt Shed and Storage Facilities — The Town Manager Iis still walting on information and
confirmation from Municipal Affalrs. Time is of the essence as we hope to start the project this
spring. The Town Manager recelved confirmation today that they will fund a prefab bullding but
there Is a list of questions to answer. She will look for specs on the bullding and the Public
Works committee will get together to answer the questions.

4. Guardrall along Hardy’s Arterlal — In view of the recent accident on Hardy’s Arterial, the Public
Works Committee and staff will undertake an assessment of the existing structures to
determine if more guardrail is required. This will be done In the spring.
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5. Bruce Il Sport Centre — The Public Works Committee have been asked to carry out an
assessment of the rock face cliff near the storage shed, next to the Bruce Il. The committee
discussed and will undertake this project in the spring. There are a couple of large rocks working

loose.
Meeting adjourned at 12 Noon.
Mayor Button asked If there were any questions on the Public Works report.

It was moved by Councllior Lane and seconded by Councillor Keeping to accept the Public Works
Committee Report as presented. MC Unanimously.

Economic Development Committee Report: The Economic Development Committee met on

February 4%, 202S. In attendance: Mayor Button, Coundllor Keeping, Councilor Strickland, Councllor
Davis, Councllor Lane, Deputy Mayor Andrews, Town Manager, Nadine Osmond, EDO, Shauna

Strickland.
The focus of the meeting was to discuss the criterla for the Grand Bay West Apartments.

The following items were confirmed:

1. The rental rate for a one-bedroom apartment is $700, for a two-bedroom apartment is
$850, and for a three-bedroom apartment, It is $950.

2. A damage deposit will be required and will be half of the monthly rent.
3. The applicant's age must be 50 plus.

4. There will be no restrictions on annual salary.

5. There will be no pets permitted.

6. The bulldings will be smoke-free,

It was agreed a meeting would be arranged with ACOA to discuss funding for future
development.

The ad will be put out tomorrow and applications wili be available for pick up at the town office.
Mayor Button asked If there were any questions on this report.

Councillor Keeping spoke on the vote and how two (2) people were not in favor of the age.
Mayor Button explained how the vote works.

It was moved by Deputy Mayor Andrews and seconded by Councillor Ingram to accept the
Economic Development Report. MC Five {5) were In favor of accepting the report and there were two
(2) against the age mit and this has been noted.

Fire Department Liaison Report:

Councillor Lane attended a meeting of the Fire Department and he gave the following report to
Council: ,
o  All smaller ltems that the fire department had concerns aver have been rectifled. A couple
of the town employees have been working to fix some things at the fire hall. One more door
must be Installed. Everything that needs to be fixed now will be done in the spring.
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o There Is a big issue currently with fire departments. it has been released that there are
cancer causing agents in the bunker gear, and it’s the gear all over Canada.

o The Town Manager has promised to look into the possibility of fire men wearing overalls to
reduce their exposure time with sults on. Can overalls be worn at training and for school
functions etc.

® Our Fire Department Is a volunteer group and to wear this gear is a major concern to them.

e He urges Councll to write a letter to the MHA, to express the concerns of councll and the fire
department.

e Counclllor Lane was speaking to someone from Fire and Emergency services and asked them
if there was a plan in place to solve this issue. They have no plan In place.

¢ He suggests this Is a big deterrent In having new members join the Fire Department

e He Informed Council that the Town Manager has sent an email as well to Fire and
Emergency Services but she has not recelved any response. The Town Manager said she
knows they have received the emall but has not responded.

Councillor Lane continued saying that he knows of other towns who have invested in the new

bunker gear and the cost Is now $10,000.00 per suit, up from $3000.00 per suit.

Councillor Ingram asked if the Town Manager can look into the town’s insurance policy and see
what it actually states for the firefighters.

NEW N
Mayor Button asked if the Town Manager had any further project updates or discussion.

Lillington Avenue: The Town Manager advised that the tender for a project consultant is closed
and reviewed. A letter was received from Department of Transportation and Infrastructure stating that
their evaluation process Is complete and the successful proponent was Aguathuna Drafting Consultants
with a submission fee of $ 50,065.34 HST included. The submission was accepted as proposed.

Pleasant Street: Counclllor Strickland asked about the status of this project. The Town Manager
advised that this project came In approximately $ 400,000.00 over budget. The application was
submitted by the former manager and when the consultant prepared their cost review the project is

significantly higher than approved, Councillor Keeping suggested to have a virtual meeting to discuss this
project.

Subdivision: The Town Manager advised that the consultant Is working on a tender that will
Include 20 lots. This project will go to tender soon.

Garbage Truck: The Town Manager informed councll that the truck Is completed and out of the
factory. Deliver Date is first week of March. Councillor Keeping expressed his thoughts on the truck and
noted that this truck belongs to the region not Just the town. The Superintendent suggest the truck be
used in town and Councdillor Keeping informed that this will be a discussion of council. Public Works
committee will meet with the mechanic and operator to discuss the truck.

Fire Department Policies: The draft polices are with the Town Manager. She is working to
combining the documents.

Dog Park The Recreation Director informed council that there was an Incident reported at the
Dog Park. He did visit the area and nothing was reported broken.
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Condenser for Bruce Ii: The Recreation Director advised councl! that the condenser s seven
years past Its [tfe expectancy and it has been repaired to get through this season but it will not last
another season. Cost Is estimated at $ 152,000.00 which includes shipping and Installation. The Town
Manager will contact the MHA to see If there Is any emergency funding for cost-sharing of this purchase.
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With the agenda complete Mayor Button asked for a motion of adjournment.

it was moved by Deputy Mayor Andrews and Seconded by Councillor Lane that the meeting be
adjourned.
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