Town of Channel-Port aux Basques
1887+ Regular Meeting, March 4+, 2025

The 1887 Regular Meeting of Council convened at 6pm with Mayor Button presiding. Present
were Deputy Mayor Andrews, Councillors Ingram, Keeping, Strickland and Lane. Also In attendance were
Town Clerk, Lydia Francis, Economic Development Officer, Shauna Strickland, and Recreation Director,
Andrew Davis. Councllior Davis sent her Regrets that she is unable to Join tonight’s meeting.

OPENING: Mayor Button welcomed everyone to the 1887+ regular meeting of Councll. Mayor
Button informed everyone that the Town Manager was dealing with a famlly emergency and will be late
Joining us. Some updates wiil be delayed until the Town Manager arrives.

ADOPTION OF MINUTES: It was moved by Deputy Mayor Andrews and Seconded by Councillor
Ingram that the 1886* minutes of the regular meeting of council be adopted as presented and

discussed. MC Unanimously.
BUSINESS ARISING FROM MEETING:

Roof Assessment: Mayor Button asked if anyone has been on site at the Bruce Il to complete
the Assessment. The Recreation Director advised that no one has been here yet and it’s probably

delayed due to the weather we are having.

Dennis Hill Project: Mayor Button asked if there was anything further on this project. He
informed councll that we are currently walting for someone from Tyco to visit the area to check out the
commerclal property we need help with.

The Town Clerk advised that payment has been sent to Tyco and we are walting for them to

schedule a date to visit the area. She has been in contact with Tyco and they will come out to review the
property and determine what Is needed to put the PRV In. Quote received is for $2,996.00. This Is the

only property we have concerns over.

Score Clock: Mayor Button asked If there was an update on the Score Clock. The Recreation
Director advised that the Score Clock Is on the committee’s agenda, but the meeting scheduled for
yesterday was cancelled.

Bruce Nl Project: Mayor Button asked If there was an update on the work being completed at
the Bruce li. The Recreation Director advised that someone from Summit was here last week to get their
work completed. Now a member from the company that supplied the heat pumps has to come and
install the heat pumps. The project will be completed after this.

Armour Stone Project: Mayor Button spoke on the Armour stone project. The project is
ongoing. The Contractor RIG took a pause In the work due to the weather. Councilior Keeping informed
council that they are back in town and he saw them working In Lakes Brook area today.

Pathway: Mayor Button advised councll that the Town Manager has been speaking to the mall
owners and the hospital foundation. She may be able to provide an update once she arrives.

Grand Bay West Buildings, Grand Bay Sanitary Sewer Phase II, HAF, and Emergency Response
Center: Mayor Button advised that he will leave these updates for the Town Manager.

School Board: Mayor Button spoke on the verbal agreement with the school board to fill in a
parcel of land and wondered if the Town Manager received a written agreement. The Economic
Development Officer advised that a written agreement has been received.
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High Street: Mayor Button Informed Councll that the Town Manager has been talking to
different companies about the smell on High Street. He also advised that she has been tatking to
someone from the province. She will provide an update once she arrives.

United Church Event: Mayor Button informed everyone that the event was very successful, It
was a great event to honor the volunteers and first responders. They made a donation of over $700.00
to the local fire department.

Waterfront Repairs: Mayor Button asked the Public Works Committee Is there anything to
report on this project. Councilior Keeping advised that there has been no meeting yet.

Marina: Mayor Button spoke on the Marina project Three floating docks has been move to the
Little Bay Park area.

Recreation Report: Mayor Button spoke on'the grants that were received to offer free skates
and swims. The Recreation Director advised that this program started today.

Canada Games Torch Run: Mayor Button spoke on the event that will be happening this
summer and asked when the entry for Torch Bearers ended. It ended February 26 as advised by the

Recreation Director.

Homes for Demolition: Mayor Button advised Council that he was hoping to have an update,
but nothing was received up to the time of the meeting.

uMc Meeiln;: Mayor Button asked if there was anything new. The Town Clerk and the EDO
advised council that the initial meeting was held. Two dates were discussed for August 15/16 or August

22/23. Date for meeting will be August 22/23+, 2025,

Salt Shed and Storage Unit: Mayor Button discussed a meeting he had with the MHA and the
Public Works Committee and Councll will have to meet to decide If they ae going to forfeit the
Government funding and complete this project on their own.

Special Meeting: A speclal meeting was held to discuss the Senlors Building Permit Application.
Mayor Button asked Counclilor’s Lane and Ingram if they were still prepared to make the motion. Both
Councllior Lane and Councllior Ingram agreed to the motion. Motion was Carried and ratified at

tonight's meeting.
CORRESPONDENCE: Mayor Button asked the Town Clerk if there was any correspondence.

it was moved by Councillor Lane and Seconded by Deputy Mayor Andrews that the
correspondence be accepted dealt with where necessary. MC Unanimously

1. Town Resident — Letter recelved expressing concerns about the recent decisions made regarding
the town’s new apartment development,

The Town Clerk read the letter in its entirety. Mayor Button spoke on the letter and during the
discussion. Mayor Button respected the way the letter was written and it provided lots of room for
conversation. He also spoke on the housing crisis and how we are doing it no differently than other
towns. The Economic Development Officer Informed councll that there have been 60 applications
submitted for the new apartments in Grand Bay West so far. Mayor Button also stated that there
are a lot of conversations to be held on where Gateway Village needs to go.

The Town Clerk will set up a meeting with the resident and council to discuss their concerns.
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2. Town Resldent - Concerns regarding the Town’s Involvement in Real Estate Development.

3. Town Resident — Concerns regarding the fact that the town has entered into the Real Estate
Development.

4. Travel Guide - Inquiry to see If the town will be renewing their full-page ad in the 2025 Explore
Travel Guide.

Economic Development Officer Informed councll that the cost Is $1250.00 same as in previous years.

It was moved by Councllfor Lane and seconded by Deputy Mayor Andrews to continue
sponsorship with the Downhomer. MC Unanimously.

5. Meeting Dates — Under the new Towns and Local Service District Act a list of meeting dates are to
be adopted at the beginning of each new year. A list of proposed dates is attached to your meeting
package.

It was moved by Councillor Ingram and Seconded by Councillor Lane that the meeting dates be
adopted as presented and reviewed. MC Unanimously.

Resident Letters ~ Two letters received and not signed, We have no idea who dropped the letters off
and all unsigned letters of councll are not discussed.

COMMITTEE REPORTS

There were no committee reports for tonight’s meeting,
NEW BUSINESS:
With the Town Manager arriving later, the following project updates were provided,

Bruce Il Roof Assessment: The Town Manager advised that Cecon will be here next week
depending on the weather to review the roof. Once they give their report to Fundamental, everything
can proceed with getting the tender out. The Town Manager will let Council know when they wlll be In
town.

Dennis Hill Project: The Town Manager advised that Alinorth will be submitting an application
to Transportation & Infrastructure for the extra pump for the pump house by the end of next week for
their review. That tender will be going out after review.

Pathway: The Town Manager advised she had a conversation with the committee representing

the patients and cottages. She explained to her what she has done over the past few months. The
representative will reach out to the mall committee and at some paint, there may be a virtual meeting

with all partles.

GBW Bulldings: The Town Manager advised that all electrical Is done In the Yamaha building,
The drywall Is belng installed now. The Rowe Brothers building has all units framed up. All efforts are
going into the Yamaha building to get It completed first.

Emergency Response Center: The Town Manager advised that Maderra, the consultants on this
project, have completed thelr detalled drawings and they have been submitted to Fundamental for
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review. The drawing includes architectural, electrical, mechanical, and structural. They will be finalized
and ready for March 31+

Grand Bay West Sanitary Sewer Project: The Town Manager advised that she has a meeting
scheduled with Jonathan McCarthy of T for Thursday. The Superintendent wiil be attending this
meeting also. They have files out to review so they can connect it together and see what decisions can
be made on that project.

MAF: There haven’t been any meetings In the last week, but there have been emails circulating.

Varlations of the site plan have been developed for this project. The latest version was quite costly so in
a discussion with the consultant a revised plan to shorten the road was presented to make this project
more economical at this point. Fundamental is also looking into other funding options to attach to the

HAF so the site could be fully developed.

School Board Land: The Town Manager confirmed she has an emall saying that the town can
feel in a parcel of land belonging to them.

Canada Summer Games: The Town Manager advised councll that she spoke to a representative
from Humber Motors regarding the use of the old parking lot for some activities the day of the summer
games In town, She will send a follow-up email. Mayor Button spoke on the Canada Summer Games and
what the town Is looking at to help celebrate this occasion.

Senlors 50 plus Club: The Town Manager advised that she spoke to a committee member about
counci’s decision to deny the bullding permit. They are still looking for alternatives to this. Mayor
Button sald Council Is willing to help them out If there is a viable solution, The Town Manager advised
that they are still willing to have a warming center at thelr ciub.

Sewer lift station — Charles Street: Town Manager advised that a quote was recelved and It's in
line with the lift station that was repalred last year.

Fire Department Bunker Sults: The Town Manager advised that she spoke to one insurance
company and the fire department are not included in that one. There Iis another Insurance company that

the town deals with for the Fire Department. She will check with them next. Councilior Lane spoke on
the FES and we have not received anything from them. He asked what other communities are doing.

Code of Conduct: The Town Clerk spoke on the Code of Conduct that was sent to all councillors
for review. This Code of Conduct replaces the one previously completed and accepted. There are some
minor changes and the new document needs to be atlopted.

it was moved by Counclllor Lane and seconded by Counclifor Ingram that the new Code of
Conduct be adopted by council as presented. MC Unanimously.

With the agenda complete Mayor Button asked for a motion of adjournment.

It was moved by Deputy Mayor Andrews and Seconded by Councllior Keeping that the meeting
be adjourned.

Brian Button Lydiz/Francls
Mayor Town Clerk



