Town of Channel-Port aux Basques
1888* Regular Meeting, March 25+, 2025

The 1888 Regular Meeting of Council convened at 6pm with Deputy Mayor Andrews presiding.
Present were Counclllors Ingram, Keeping, Strickland and Lane, and Councillor Davis jolned via
telephone. Also in attendance were Town Manager Nadine Osmond, Town Clerk, Lydia Francls,
Economic Development Officer, Shauna Strickiand, and ‘Recreation Director, Andrew Davis. Mayor
Button sent his Regrets that he is unable to join us.

OPENING: Deputy Mayor Andrews welcomed everyone to the 1888 regular meeting of Councll.

ADOPTION OF MINUTES: it was moved by Counclllor Lane and Seconded by Councillor Ingram
that the 1887+ minutes of the regular meeting of councll be adopted as presented and discussed. MC

Unanimously.

BUSINESS ARISING FROM MEETING:

Roof Assessment: Deputy Mayor Andrews asked if there was an update on this project. The
Town Clerk advised that Cecon will be in town next week depending on the weather. While they are
here, they will also check to see If the roof can accommodate solar panels. They will also check the
arena to see if it can accommodate a celling mounted score clock.

Dennis Hill Project: Deputy Mayor Andrews asked If there was anything further on this project.
The Town Manager advised that there will be a meeting next week. There are a lot of people away right
now attending the Water / Wastewater Conference so they wiil meet next week to review what [s left
with this project. The Town Clerk advised that TYCO wiil be in town Friday of this week or early next
week to see what Is needed for the Senlors Home to install a PRV. This visit is only a review they will
have to come back and install the PRV once parts are ordered and recelved. The Town Clerk went on to
advised council that once this Is done, they will Increase the pressure again, right now there are no

complaints in that area.

Score Clock: Deputy Mayor Andrews asked If there was an update on the Score Clock. The
Recreation Director advised once the engineers were here to check the ‘roof, they will be able to
proceed with this project.

Bruce N Project: Deputy Mayor Andrews asked If there was an update on the work being
completed at the Bruce ll. The Town Clerk advised that this project has been tled up getting the heat
pumps commissioned. The manufacturer is the one holding up the project. At the beginning of the
project when they sourced out heat pumps the only company that could supply commercial grade heat
pumps due to a supply issue is Aramec, they are being very detalled in their paperwork. They want a
meeting with Summit and Fundamental before they send someone In to Install and commission the heat
pumps. Once this Is completed the project will be done.

Deputy Mayor Andrews asked if the date for the meeting was sat. The Town Manager advised
that she let council know when the meeting Is scheduled.

Armour Stone Project: Deputy Mayor Andrews asked for an update on this project and the
Town Manager advised that RIG Construction has a few spots around town they are trying to clue up.
They had to pause a couple of times for weather and there was an Issue on Charles Street. This issue Is
now resolved, and work will be resuming tomorrow, and they may have everything clued up by Friday or

Saturday.
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Pathway: Deputy Mayor Andrews asked If there was any further discussion on this project. The
Town Manager advised that she has been working with the committee member who Is working on
behalf of the senlors, and they are hoping to set up a meeting with the mall representatives. The Town
Manager will send out the information to council on the time of the meeting. Deputy Mayor Andrews
volunteered to attend this meeting with the Town Manager.

Grand Bay West Buildings: Deputy Mayor Andrews asked for an update on this project. The
Town Manager advised that this project Is going great. The majority of the construction work will be
finished at the end of Aprll, and then they will be getting the appiiances in and doing finishing work.
They are currently working on water and sewer hook up and installing the Iift station. She indicated that
the Yamaha bullding wili be ready to be occupled by end of May or early June.

Grand Bay Bottom Sanitary Sewer Phase I: Deputy Andrews asked If there was an update on
this project. The Town Manager sald there was a pause on this project because proper data was not
collected from the flow monltors that were put In place. Last week Englobe, Blomax, the Town Manager,
the Superintendent and the Lead Hand identified three new locations with much better flows than they
had last year. So, within another week or so they will be able to put those flow monitors in place an then
they have to collect some readings over a period of time.

Housing Accelerator Fund: Deputy Mayor Andrews asked If there was anything new with this
project. The Town Manager advised that there are ongoing communications with the consultant and the
new site plan has been sent to the developers. A tender package will be finalized soon. The consultant
wiil arrange a meeting with Council to review the site plan and discuss the tender package,

Emergency Response Centre: Deputy Mayor Andrews asked If there was a report on this
project. The Town Clerk advised that the funding received was to develop drawings only and that’s
coming to an end. All the drawings are produced and they are doing a final review. Over the last few
weeks some last-minute questions were asked, and the Town Manager spoke to the Fire Chief about
relocating the current compressor or the cost of a new one could be included with the funding request.
Councillor Keeping sald the current compressor Is over 10 years old. Councillor Strickland said when the
Fire Department recelved that compressor the old one went to another department in our area, Cost of
a new compressor Is approximately $30,000.00. New compressor will be added to the bullding,

High Street: Deputy Mayor Andrews asked If there was anything new. The Town Manager
advised that she will be getting Biomax to vislt and do some testing for the smell on High Street. There
was no response from Environment departments to do a site visit,

Marina: Deputy Mayor Andrews asked If there was anything new to report. Councllior Keeping
advised Councll that they had a commitment of $30,000.00 so far. Deputy Mayor Andrews said residents
are asking and wanting this project.

Canada Game: Deputy Mayor Andrews advised that the torch run will be happening on June
28* and the Recreation Director advised that he heard there was a couple of submissions sent in from
our area residents to be torch bearers.

UMC: Deputy Mayor Andrews spoke on the UMC meeting being held this weekend In
Marystown. EDO and Deputy Mayor will be attending. UMC will be held In Port aux Basques August 22

& 23w, 2025.
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Bunker Sults: The Town Manager advised that she spoke to the Fire Chief in Mount Moriah and
provided her emall If they have any contact regarding the new type of bunker sults. The new types of
sults that St, John's Is getting were budgeted for the region out of their operating budget.

CORRESPONDENCE: Deputy Mayor Andrews asked the Town Clerk if there was any
correspondence. The Town Clerk advised council that there was two pleces of commespondence for

tonight’s meeting.

it was moved by Counclilor Strickland and Seconded by Counclilor Lane to accept the
correspondence as presented. MC Unanimously

1. Town Resident - Asking council to revisit the decision made not to compensate him for a parcel
of property located at 5 B Knox Avenue. A piece of this property Is in the Impact zone. The
remaining plece Is too small to sell or bulld on and they are paying annual taxes based on the
assessed value. They would llke council to reconsider the decision and compensate them

according to Fiona regulation.

The Town Manager gave some additional information on the property in question. The owner
was turned down by the Town to bulld on the parce] of land due to his land being In the Impact
Zone, Images were sent to the Government for this vacant land In the Impact zone but was
turned down for compensation. Councillor Lane advised that If we cannot glve a permit it has to
go back to the Government Department for review. Counclllor Keeping advised that he feels this
Is still on the mayor’s list and we should discuss it with him to bring it back to the front.
Cauncillor Strickland asked if we had a copy of the map for the impact zone. The town manager
responded we don’t have a map and once one Is received the Municipal Plan has to be updated.

2. RNC Assoclation — They are looking for sponsorship to the 35® Annual Crime Prevention Guide
and Child Abuse Awareness Handbook. Cost ranges from $305.00 for 1/8 page black and white
to $1930.00 for outside back cover full color. All other cost is broking dewn on the sheet
attached.

Councll has declded that they will not be donating, and the Town Manage will advise the RNC
associatlon. Donation will be kept local.

COMMITTEE REPORTS

Recrestion Committee: The Recreation Committee met on March 24+, at 4:30pm. in
attendance: Councillors Strickland and Davis, Deputy Mayor Andrews, Recreation Director Andew Davis,
and The Town Manager, Nadine Osmond.

1. Review of previous meeting minutes held January 20th, 2025. Adopted by council on January
24th,

2. Business arising from previous minutes:

Year of Sport Funding: Sport and Recreatlon Access Fund - We have recelved $10,000
for both the Arena and the Pool to put off free skates and free swims for the Year of
2025, Free Skates are Tuesdays and Thursdays at 3:30pm — 4:30pm. The free swims are
'Lap and Open Swim 12:00pm ~ 1:00pm on Tuesday, Senlors Swim 1:30pm — 2:30pm on
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Wednesday, Open Swim 5:30pm — 6:30pm on Saturday and Lap and Open Swim
11:30am — 12:30pm on Sunday. Community Sport Fund - We have recelved $2,480 with
this grant which will be used to purchase more equipment for pickleball programs over
the summer.

Playground and Green Spaces Meeting: On February 17* the recreation committee
hosted a public meeting to talk about the Parks, playgrounds and greenspaces In the
community. Over 15 community members joined us to bring forward suggestions and
Ideas on bettering this part of our community. The Recreation Director will be reaching
out to create a committee to lialson with the recreation committee on what the
community would like to see done with the parks and playgrounds.

Councillor Lane spoke on the Memorlal Park and how some equipment in this park Is
unsafe. At the public meeting a resident sald funding was received for this park but it
wasn’t fixed up. The Town Manager advised that this was miscommunlication; she
looked at the article from that meeting and there was no funding received for this park.
Councillor Lane suggested explaining this to the resident. Deputy Mayor advised that
the Recreation Director should look at the equipment and If it's unsafe the recreation
director will put snow fencing around the area so It won’t be used.

3. New Business:
Ice Removal: The ice will be coming off this season on Monday, April 28. There will be

avallable ice time April 24+~ April 27 for rentals.

5 Pin Bowling Assoclation: The Bruce Il Sports Centre used to be apart of the 5 Pin
Bowling association; the Recreation Director will be looking at rejoining the assoclation
which will then allow the Bruce Il to host more leagues as well as give bowlers more
opportunity to continue bowling once they age out of the YBC program.

Chad Skinner — Gym upgrades and classes: Chad will be adding more classes for this
summer; Yoga, Kid’s Kickboxing and Woman’s Fitness Kickboxing. With these extra
classes Chad s looking at upgrading the lighting in the back of the gym as well as adding
more matting to the area to accommodate these classes. We, as the Recreation
Committee, have full support of Chad and his programing and support the upgrades he
has preposed to this part of the facility.

RNL Conference April 29* - May 1% The Recreation Newfoundland Conference Is being
held April 29* to May 1= In Grand Falls = Windsor. The Recreation Director and
Councillor Davis will be attending the conference this year.

Deputy Mayor Andrews asked if anyone had any comments or questions on the recreation
report.

It was moved by Councillor Keeping and seconded by Councillor Lane to adopt the recreation
report as presented. MC Unanimously
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The Public Works Committee met on March 20+, 2025, at 1p.m. In attendance: the Town

Manager, Nadine Osmond, Public Works Superintendent, Jackson Butt, Councilor’s Lane, Ingram and
Keeping. The following tems were tabled for discussion,

1.

Small Crafts Harbours Project - The town’s existing boardwalk, in the vicinity of construction
and damages that have occurred during construction. The committee discussed the response
from previous meetings with the contractor (R.).G) and we are planning another meeting with
them and Small Craft Harbours representatives to get more clarification on thelr plans for
repairs and/or replacement. We also discussed our plans for repairs and/or replacement, We
aiso discussed our plans If thelr response isn’t acceptable. Councillor Keeping clarified what the
committee was discussing here.

Generator - Senlor's Warming Centre / Fire Hall and W.T.P: The committee again discussed
this project, and the Town Manager is currently walting for the electrician report on the
generators that we have avallable to us before decisions are made on where these units will be

located.
(1.E: W.T.P., Fire Hall, Senlors Warming Centre)

New Garbage Compactor Truck: The committee invited our Equipment Mechanic to the
meeting to discuss our existing garbage trucks and to get his opinion on where this new truck
should be placed. He reported that the trucks that are on the Codroy Valley/Coastal run require
three times the maintenance compared to the truck on the PAB run. His recommendation Is to
put the new truck on the PAB run for maintenance cost savings and the protection of our
existing trucks. The truck that is now on the PAB run, which is In excellent condition, will be
placed on the Valley/Coastal run. He reported that our standby truck Is in good shape and that.
we should put our 4* oldest truck out on public bid. We recommend this be done.

Pleasant St, MCW Project: After a very lengthy discussion on this project and the Town
Manager’s report on the new cost estimate to complete this project, we recommend the
following: the Town Manager will contact Department of Municipal Affairs and request that we
be permitted to undertake this project in two (2) phases, (Phase | will be done with the
approved funding we now have; Phase Il will be submitted under Municipal Capltal Work in the
fall). Reason we suggest this is that we wouldn’t have the extra cost In our 2025 budget. The
Town Manager will get breakdown cost.

Grand Bay West Sewer Outfall Project: The Town Manager and Public Works Superintendent
provided an update on their recent discussion with our consultant Engiobe on this project. Thelr
engineers recently visited PAB and selected new locations for the Installation of flow meters.
There were a number of questions and concerns, more particularly why this Is taking so long.
The Town Manager wili contact the consultants to get answers to the questions asked.

Salt Shed: The Town Manager reported on the response from Municipal Affairs relating to the
Salt Shed construction cost. We have to decide on how we are going to proceed. Our staff are
preparing cost estimates on the materlals required to undertake the project on our own. The
Town Manager will update.

High St. Paving — (M.A. overpass to B.CJ.): The committee expressed the need to have this
project proceed this construction season. The Town Manager will check with our consultant to
confirm that the Grand Bay Outfall Project doesn’t have any impact on the area of the paving
project.
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8. Electric Zamboni: Under the FCM - Federal Canadlan Municipalities green Initiative project we
have been approved for a new electric garbage truck. Since we just received a new garbage
truck, we suggest that the Town seek approval to substitute the garbage truck funding for a new
electric Zamboni, which we currentiy need.

Meeting adjourned at 4:30 p.m.

Deputy Mayor Andrews asked If anyone had any comments or questions on the public works
report.

It was moved by Councillor Lane and seconded by Counclllor Ingram to adopt the publlc works
report as presented. MC Unanimously

The HR/Finance Committee met on March 12* at 4:30pm. In attendance were Councillors Davis
and Lane with Mayor Button attending via Google Meets, The Town Clerk Lydia Francis, and the Town
Manager, Nadine Osmond.

The purpose of the meeting was to review the meal allowance or per diems for out of town
travel. These prices have not increased for a while. The proposed changes are recommended by the HR
Committee:

Breakfast: $ 15 was $ 10.

Lunch: $25was $ 15,

Supper: $45was $ 25,

incidentals and kms per dlems will remain the same.

Deputy Mayor Andrews asked if there were any objections to the recommendation by the
HR/Finance Committee. With no objections Deputy Mayor Andrews asked for a Motlon to adopt.

It was moved by Councllior Lane and Second by Councilior Ingram that the rate increase for
Breakfast, Lunch and Supper be adopted as recommended. MC Unanimously

Counclllor Strickland asked If those rates will be for the Fire Department as well and whether it
will include call rates during the summer. The Town Manager advised that she would review and report
back. More discussion followed and this will be tabled till next meeting to discuss further.

NEW BUSINESS:
Deputy Mayor Andrews asked the Town Manager If she had any further updates to provide.

Water Trestment Plant - The Town Manager advised councll that with the equipment at the
building aging, she asked Ashley Smith from Fundamental to de a tour at the plant last time she was in
town. Ashley took a lot of notes and pictures and we will be looking for a funding resource to try to get
our water treatment plant updated. As Council aiready knows, parts are getting harder to source for the
Water Treatment Plant and when they do find parts its costly. This project may be done in phases.

Grand Bay West Trall — The Town Manager asked the EDO to give a report. The EDO advised
that the tender has closed and only one tender was recelved, The tender Is now belng reviewed. This
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project will be starting the summer. Councllior Lane sald our issue now will be if Tariffs are introduced
the cost of everything will rise.

Tourism Southwest Meeting — New proposed date will be April 24* - this will be a supper
meeting so please check your calendars and let us know if you can attend. The Town Manager spoke on
the importance of this meeting.

This Tourism Levy will be discussed at the meeting.

Budget 2025 Revised: The Town Clerk advised councll that some revisions were needed to the
2025 budget. The proposed Capital Works Projects had to be Included In the loan section, the Gas Tax
needed to be moved to a different line and a few small changes that didn’t affect the budget numbers
were needed. The Town Clerk also advised that the number to make up the proposed loan amounts
came from new levy totals once the 2025 bill were processed.

Deputy Mayor Andrews asked If there were any questions on the revisions. With no questions
he asked for a motion to adopted.

It was moved by Councillor Lane and Seconded by Councillor Keeping that the 2025 Budget be
adopted as presented with the revisions needed. MC Unanimously.

With the agenda complete Deputy Mayor Andrews asked for a motion of adjournment.

It was moved by Councillor Lane and Seconded by Councillor Keeping that the meeting be
adjourned.

Dbl fudi o

Deputy Mayor Town Clerk




