Town of Channel-Port aux Basques
1890 Regular Veeting, April 29+, 2025

The 1890+ Regular Meeting of Councll convened at 6pm with Mayor Button presiding. Present
were Counclllors Keeping, Strickland, Ingram, Lane, and Deputy Mayor Andrews. Also In attendance
were Town Manager Nadine Osmond, Town Clerk, Lydia Francis and Super intendent Jackson Butt.

Counclllor Davis and Recreation Director Andrew Davis sent their regrets.

OPENING: Mayor Button called the meeting to order and weicomed everyone to the 1890
regular meeting of Council. Mayor Button sent out condolences to the familles in Vancouver who are
dealing with the past weekend events in Vancouver where many Filipinos were killed In a tragic event.
Mayor Button also passed along congratulations to our new MP Carol Anstey on winning the Federal
Election and how council are looking forward to meet and work with her.

ADOPTION OF MINUTES: It was moved by Councillor Strickland and Seconded by Councillor
Lane that the 1889 minutes of the regular meeting of council be adopted as presented and discussed,

MC Unanimously.

BUSINESS ARISING FROM MEETING:

Roof Assessment: Mayor Button asked If the roof assessment report has been received yet.
The Town Manager responded that the report is not back yet but should be back within a week. Our
consultants are requesting It to be back as soon as possible.

Dennis Hill Project: Mayor Button asked if there was an update on this project. The Town
Manager advised that the Town Clerk and her met with the new plumber since Oceanside Plumbing is
no longer with us. The plumber has the PRV for Mountain Hope Manor and we are hoping It will be
installed next week.

Bruce Ii Project: Mayor Button asked If there was an update on this project. The Town Manager
advised that they are still waiting for the company to commission the heat pumps and they have no idea
when that will happen, There are ongoing communications between consultants and the company, it’s
unfortunate how long this has dragged out but they still have some questions.

Mayor Button spoke on the length of time it has taken to complete this project.

Councillor Keeping asked about the condenser, has it been ordered. The Town Manager sald it
was order and has arrived. The old condenser lasted until the end of season but would not of lasted any
longer. A schedule has been worked out for Cimco to complete the Installation of the condenser In

August before the ice goes on In September.
Armour Stone Project: Mayor Button Is requesting a meeting with Alinorth. The Town Manager
advised that she hasn’t asked for a meeting yet as one of the staff was out of town, but she did let them

know that these projects need to be done this year. The Town Manager did advise that the money
allotted for fencing can be moved to drainage and representatives from Alinorth and Marine will be in

town next week to discuss what’s best for drainage.

Counclilor Lane asked how long It will take for a scope change and the town manager advised it
won't take long.

Pathway: Mayor Button advised that this item Is now with the Public Works Committee and
they will take another look at the area and report back.

Grand Bay Wast Bulldings: Mayor Button asked for an update. The Town Manager advised that

that everything was still on target for completion, and stlil looking at a move in date of mid June. Mayor
Button asked If the Iift station was completed and the Town Manager advised that it was completed.
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Councillor Keeping asked if they did something with the shoulder of the road In that area
because he noticed the sides were kind of high and there are no guardralis In that area. Superintendent
advise that the shoulders are not higher and they cut the brush in that area so it looks different.

Grand Bay Bottom Sanitary Sewer Phase II: Mayor Button asked for an update on this project.
The Town Manager advised that Blomax will be travelling across the island tomorrow and they will be
installing the new flow meters and they will also be testing for the smell on High Street.

Housing Accelerator Fund: Mayor Button spoke on this and now with the election over we can
move forward with this project. The Town Manager advised that the consultants are working on the fift
station portion of the project then they will do an internal review, and it will be ready to go out to
tender.

Emergency Response Centre: Mayor Button spoke on this project. The design work Is completed
and now we need to get the funds to complete it. We need to get the plans on the desk of our new MP,

Councilior Lane spoke on how the government is focusing on Regional Services and how the
Emergency Center is a regional facility; that might help us out,

. Canada Games: Mayor Button spoke on the Canada Summer Games. This event Is getting closer,
we will set up a meeting to finalize the details.

Playground Equipment at Memorial Park: Mayor Button asked about the report of broken
equipment. The Recreation Director Is away at a conference at this ime. The Town manager advised
that the missing plece may be in storage and the employees are going to go over and look for it.
Councillor Keeping asked if the item was netted off as requested at last meeting, this was not
completed. Mayor Button asked Superintendent to ensure the broken equipment Is netted off.

High Street Paving: Mayor Button asked the Town Manager if there was any updated on this
project. The Town Manager advised that this Job Is connected to another job and there will be a camera
crew in town next week to take images of the system. After the High Street Stormwater project Is
compiete, paving will be done.

Electronic Zamboni: Mayor Button asked If there were any updates. The Town Manager advised
that there Is nothing on this yet. Needs to get prices In order to move forward.

Leak invoice: Mayor Button asked if this ltem. has been resolved. The town Manager advised
that she has been looking for documentation on this Job but needs to do more Investigating at this time.

Generator: Mayor Button asked to see If the generator can be moved from the Coast Guard
nhow with the election over. The Town Manager will look Into this,

Boardwalk: The Town Manager and Councillor Ingram visited the boardwalk site today and held

a discussion with a representative from RIG. They will be replacing the damaged areas, level the
boardwalk, and clean up on the outside of the railing. Counclllor Ingram sald the boardwalk Is not In bad

shape now that its being cleaned up.

Councllior Lane spoke on placing barricades to block of the area where Harbour View Restaurant
was. Mayor Button asked the Town Manager to contact someone to see when clean-up of the area will
be done. '

Line Painting: Mayor Button asked about the street paving for this year. The Town Manager
advised that street paving tender is gone out and it will close In a couple of weeks.
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Flood Zone Mapping: Mayor Button spoke on the virtual meeting held last evening for the flood
zone. There will be lots to discuss now and with the new councll being elected this year,

Clean-Up Weelk: Mayor Button asked if notices are gone out for Clean-Up Week. The Town
Manager advised that she will advertise tomorrow. The Town Manager also wanted darification If
collection will be Tuesday to Saturday or Tuesday to Friday and then agaln ‘on Monday. The
Superintendent advised that Saturday won’t work. S0, ft will be Tuesday to Friday and Monday.

CORRESPONDENCE:; Mayor Button asked the Town Clerk if there was any correspondence. The
Town Clerk advised councll that there were two pieces of correspondence for tonight’s meeting.
It was moved by Councilior Lane and Seconded by Deputy Mayor Andrews to accept the
correspondence as presented. MC Unanimously
1. Town Resident — Resident of Carter’s Lane asking for two Cross Walks on both sides of
Carter’s Lane on Grand Bay Road. Vehicles do not slow down or stop at the Cross Walk to
allow people to cross the Road. Mayor Button and The Town Manager discussed the cross
walks already in this area. This Is a new resident and maybe they are not aware of what Is
usually in the area. Mayor Button asked the Public Works Committee to look at this area and
bring back thelr recommendation. Mayor Button advised Councll that the crosswalks should
be started now.

2. Town Resident — A resident of Grand Bay Road sent a letter and pictures of Carter’s Lane.
They use this road to vislt their parents and have seen very [ittle maintenance done to the
road and the road s getting poor. They scrape the bottom of their vehicle every time they
leave or return. They understand it is not a cheap fix; they are asking for it to be reviewed
and hopefully budgeted for In the upcoming construction season. Mayor Button advised
that this street has been submitted for Municipal Capltal Works and no approvals have been
received yet. The Public Works Committee will look at this area to see If a temporary fix can
be done and will report back to councll.

COMMITTEE REPORTS

Human Resource/Finance Committes: The HR/Finance Committee met on April 17¢ at 1p.m.
In attendance: Mayor Button, Councilors Lane and Davis, Town Manager, Nadine Osmond and Town
Clerk, Lydia Francis

Residential issue: Mayor Button began the meeting with a discussion regarding a town resident,
who has had some Issues since Hurricane Fiona. Mayor Button spoke on the meeting and it was a good
meeting. During the clean-up process a patio belonging to him was taken by error and Mavyor Button
recommends paying the cost provided and having a document signed that states this Issue is now
closed. If the letter Is not signed no compensation will be paid.

Poll/Business Tax: The Town Clerk spoke on outstanding Poll taxes and 3 Business taxes that
have been outstanding for more than 7 years.

It Is recommended that council would approve write off in the amount of § 36,984.41 and
Business tax in the amount of $ 6,429.98 for a total write off of $43,414.39,
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The remainder of the meeting was to discuss internal emplbyees matters,

Mayor Button and the Town Clerk spoke on the recommendation for vifrltlng off Poll and
Business Taxes and Mayor Button spoke on the catching-up the Town Clerk has done since she was
hired. We are taking measures to collect outstanding taxes.

Mayor Button asked if there were any questions on the HR Report.

it was moved by Councllor Lane and seconded by Councllor ingram to accept the HR report and
write-offs as presented. MC Unanimously.

NEW BUSINESS;

Recreation: Councilior Lane spoke on the town’s recreational facliities and he [s looking to find
funds to fix some of the issues with the playgrounds/fields/green spaces. Some of the issues are of
urgent matter and he would like to move forward before the summer season 2025. He spoke to councll
on how he would like to see a score clock and the ball field fixed. The field is getting a lot of use and
needs to be repaired. He would like to have a discussion of coundil and bring back a recommendation for
next meeting.

Mayor Button asked the Town Manager If she had any further updates to provide.

Credit Cards - The Town Manager asked council to approve an increase in the town’s Corporate
Mastercards to the amount of $50,000. There Is a $25,000 limit at this time distributed across 4 cards, If
we make a large purchase for supplies, it sometimes causes an Issue if staff or Counclllors have to go out
of town for training. She also informed councll that she will be fixing the names on the cards at this time.

it was moved by Coundillor Strickland and Seconded by Councillor Lane to approve the Increase
In the Mastercards monthly imit to $50,000, MC Unanimously.

Speed Signs: The Town Manager spoke on the three speed signs the town has. There isafee to
collect the data from the signs at a cost of $500.00 per sign. This subscription fee is up for renewal and
she was wondering if councll would like to renew for all three. Mayor Button sald he don’t see their
purpose If we don't collect the data, but he fees we should collect the data on the moablle sign. He
suggested this data be reviewed when residents come in to complaln of certain areas. We can post the
data to the town’s Facebook page to show people what Is happening in certain areas.

Councllior Lane suggested this data will help when meeting with the RCMP.,
ft was agreed that the subscription fee will be paid for the mobile speed sign,

Aggregates and Equipment: The Town Manager advised council that the tender for Aggregates,
cement and equipment closed yesterday and only one submission was received for aggregates which
was Manuels Construction and one recelved for ready mix cement which was SWC, and Manuel's
Construction submitted for equipment. There was a small increase in prices from the previous year.

It was moved by Counclllor Keeping and Seconded by Councilior Lane that the town accepts the
bids received from SWC and Manuel’s Construction for aggregates, equipment and cement for the
period of May 1, 2025, to April 30, 2026. MC Unanimously

Business Permit: The Town Manager recelved an application for an In-home day care. This day
care will be operating from 7:30am to 5:30pm. There are 3 parking spaces, and It will be drop off and
pick up. The owner [s renting but approval Is granted by the land lord and it Is in a permitted use zone.
They wili need further permits but the town’s approval Is needed first,
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It was moved by Councillor Lane and seconded by Councillor Keeping that approval In principle
Is granted for the In-home day care. The owner/operator will have to get remaining permits needed to
operate out of their home. MC Unanimously

Permit - A permit application was resubmitted with by the 50 plus club with revision. This will
be reviewed and discussed with the Public Works Committee.

Municipal Awareness Week: Municipal Awareness week |s May 6* to the 9%. The EDO will
follow up with the Recreation Director to host an event on May 9* at the Bruce Il Sport Centre.

Speed Bumps: Mayor Button asked if more speed bumps have been received. The Town
Manager advised that they have not been ordered yet as they are Identifying areas where needed. It
was advised to order the speed bumps as there are lots of areas needing them.

By-laws — The Town Clerk has sent all councll two bylaws to be reviewed prior to the meeting.

1) Delegation of Authority — This bylaw gives authority to the Town Manager to issue permits
" as received.
It was moved by Councillor Strickland and seconded by Deputy Mayor Andrews that the
Delegation of Authority bylaw Is adopted and approved as presented. MC Unanimously.

2) Arrears Collections and Sales Bylaw: Under the new Towns and Local Service Districts Act
there is new information contained in this act regarding collection of arrears. There are
changes In the act that are covered under this bylaw.

It was moved by Councillor Strickland and Seconded by Deputy Mayor Andrews that the Arrears
Coliections and Sales Bylaw Is adopted and approved as presented. MC Unanimously.

With the agenda complete Mayor Button asked for a motion of adjournment.

It was moved by Deputy Mayor Andrews and Seconded by Councillor Lane that the meeting be
adjourned.
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