Town of Channel-Port aux Basques
1891* Regular Meeting, May 13thw, 2025

The 1891+ Regular Meeting of Council convened at 6pm with Mayor Button presiding. Present
were Counclliors Keeping, Stricktand, Davls, and Ingram, and Deputy Mayor Andrews. Also in attendance
were Town Manager Nadine Osmond, Town Clerk, Lydia Francls, and Recreation Director, Andrew Davls,
EDO Shauna Strickland and PW superintendent Jackson Butt. Councillor Lane sent his Regrets he Is
currently attending a mining conference on behalf of council.

OPENING: Mayor Button cailed the meeting to order and welcomed everyone to the 1891»
regular meeting of Council. Mayor Button sent congratulations to our new Prime Minister John Hoggan
and wishes him well in his new role. Minlister Hoggan Is a good friend of his and the town's and he was a

large part of the relief efforts of Hurricane Fiona.

ADOPTION OF AGENDA: Mayor Button spoke on the new format for the agenda and how this
new item of adoption of agenda can be used If there are any last-minute changes needed to the agenda.
This Is a part of the transition to the new TLSDA.

Mayor Button asked If everyone has reviewed the agenda and If there are no changes needed,
he would ilke a motion to adopt.

It was moved by Councillor Strickland and Seconded by Deputy Mayor Andrews to adopt the
agenda as circulated.

ADOPTION OF MINUTES: It was moved by Councilior Ingram and Seconded by Counclilor
Keeping that the 1890* minutes of the regular meeting of councll be adopted as presented and

discussed. MC Unanimously.
BUSIN NG MEETING:

Roof Assessment: Mayor Button asked if there was an update on the Roof Assessment project
at the Bruce Il. The Town Manager advised that no report has been received yet. The Town Manager
thinks Ashley, our consultant, may have the report but she sent an email earlier and has not heard from
her prior to the beginning of the meeting.

Dennls Hill Project: Mayor Button asked if there was an update on this project. The Town Clerk
advised that the new plumber will be at Mountaln Hope Manor on Monday and If all goes well the PRY

should be Installed on Tuesday.

Bruce Il Project: Mayor Button asked if there was an update on the Installation of the heat
pumps. The Town Manager advised that no update has been received. Mayor Button sald this has gone
on too long he asked the town manager to get a report from the consultant on when we can expect to
be completed. He also sald tles with this company needs to be cut as this has been golng on for too long.
Heat Pumps are being installed every day it should not take this long.

Mayor Button also asked about the condenser at this time and when will it be installed. The
Recreation Director; Andrew, sald everything is on schedule and Cimco will be here In September to
install the new condenser.

Armour Stone Project: Mayor Button asked If there was an update on this project. The Town
Manager Informed Council that both Allnorth and Marine Construction were on site today with her and

the Superintendent. They discussed the drainage Issue that occurred over the winter. The project has at
least $50,000 to divert to this change and It will be up to Transportation & Infrastructure to approve and

we can’t exceed the approved budget total,



1891~ Regular Meeting 2 May 13+, 2025

Grand Bay Waest Bulldings: Mayor Buton asked for an update. The Town Manager advised that
most of the work s being done on the Yamaha bullding; Brook’s construction Is waiting on NL Power.
Once all the landscaping Is done, they will move over to the other buliding to finish what can be done at
this time. Seven (7) apartments will be flnished and ready to move-into approximately the middie of

June.

Mayor Button spoke on funding for the other building and hoping to hear from funding sources
soon to keep everything moving along. He feels confident that once the groundwork Is completed It will

look better.

Grand Bay Bottom Sanitary Sewer Phase II: Mayor Button asked for an update on this project.
The Town Manager advised that the flow meters are Installed in the new locations and now It needs to
collect data. The new locations are providing much better data than the previous locations.

The Town Manager advised council that the report on the test done on high street Is back and
she had a conversation with Biomax. The report has been sent to Englobe for their professional
comments. The report will be reviewed with council later.

Housing Accelerator Fund: Mayor Button asked If there was an update on the HAF project. The
Town Manager advised that the full completed drawings have been received from Merridan. Mayor
Button spoke to the gallery and wanted to speak on the amount of work the EDO and the TM has does
for this project. There are a lot of meetings on the HAF project, and he wanted to recognize the work
done by the staff.

Canada Game: Mayor Button spoke on the Canada Summer Games and there will be a meeting
next Wednesday to discuss the detall of the day.

Playground Equipment at Memorlal Park: Mayor Button asked about the report of broken
equipment. The Recreation Director advised that the piece for the equipment has been found and has
been fixed.

Emergency Response Centre: Mayor Button reached out to the new MP, and she will be in town
soon, all depends on their swearing in ceremony. She needs to do an orientation and swearing in before
coming here.

Mayor Button spoke on the need for this building; it’s a much larger piece than Just wanting a
new bullding and the bullding Is much more than just a fire department. It is a building for the
southwest coast region where fire departments can train together. This item will be Council’s number
one priority with the new MP.

High Street Paving: Mayor Button asked If the Town Manager has an update on this project.
The Town Manager once again spoke on Allnorth’s visit today. They overseen camera Inspections of the
storm and sewer system which will help them finalize drawings for this project. Both the lead hand and
the superintendent assisted them with explaining the direction and connection of the system.

Electronic Zambonl: Mayor Button asked If there were any updates. The Recreation Director
gave a report on electric Zambonl and the different communities using them in NL. He would like to
speak to councll regarding funding. The Town Manager has spoken to Terry McNeil from Going Green
and he suggested using Gas Tax funding.

Mayor Button spoke on putting In electrical charging port and mare discusslon Is needed. There
was a suggestion that maybe FCM may have funding for this type of project.
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Counclllor Strickland asked If we could get the price of a propane Zambonli, and the Recreation
Director will look into it.

Counclilor Keeping suggested, if councll were to get a new Zamboni the old one will be kept for a
backup.

Generator: Mayor Button asked If there was an update on the generator at the Coast Guard.
The Town Manager advised that she sent an email to the person who told her the project was on hold
and talks have restarted. So, it may take awhile but It's moving.

Councillor Keeping sald electriclans in this area can’t do the work to Install the generator at the
water treatment plant, so he suggested getting in contact with an engineer to get things moving ASAP.
He doesn’t want the generator to be placed in storage.

Boardwalk: Mayor Button asked If there was any update. The Town Manager advised that
everything is going well, and they are monitoring the progress,

Line Painting: Mayor Button asked If the tender was out for this year’s line painting contract.
The Town Manager advised that the tender is out and closes next week.

Clean-up Week: Mayor Button asked if everything was ready for Clean-up. The Town Manager
advised. that the clean up starts on Tuesday of next week to Friday and again the following Monday.
Clean up schedule was given to councll. The Town Manager spoke on the amount of garbage that Is out
at this time, and it doesn’t seem like as much as in prior years.

Speed Signs: Mayor Button spoke on the mobile speed sign on Regional Street and councilior
Strickland asked If It was callbrated has, he noticed there Is about 6kms difference In the sign to his
vehicle. The Town Manager asked the Superintendent to check this out.

Municlpal Awareness Week: Mayor Button asked how the even went. The Recreation Director
advised council that 258 people attended and hot dogs and juice was given out to all.

Speed Bumps: Mayor Button asked If there were any speeds bumps out yet. The Town Manager
advised that the new speed bumps have arrived and there were several areas discussed. There have
been requests received from residents that would like speed bumps placed on their street. So far, they
have identified LeGrow Street, Smaliwood Drive, Grand Bay West Rd as some examples of where they

will be placed.

Special Meeting: Mayor Button spoke on the special meeting held with Ashley Smith of
Fundamental inc. regarding the Housing Accelerator Fund. At the meeting a motion was made and
Mayor Button asked Deputy Mayor Andrews and Councllior Davis If they were still in favour of the
motion made at that meeting. Motion was that council opted for option three (3) as the final site plan
for the HAF development project. Both councillors were in favor of the motion made and the motion

was ratified at this meeting.
CORRESPONDENCE: Mayor Button asked for a motion to accept correspondence.
It was moved by Deputy Mayor Andrews and Seconded by Councillor ingram to accept the
correspondence as presented. MC Unanimously

1. Town Resident — Received from resident of Vardy’s Lane there is an issue with the concrete
structure keeping up the road and It’s tiiting towards thelr house. They are wondering If there is
anything that can be done before it collapses. Pictures of the lssues were attached.
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Mayor Button asked the Public Works Committee to add a site visit to this area at thelr hext
meeting.

2. Make-A-Wish: 30= Anniversary of the annual Run the Rock Event will be happening from July 3~
to July 15¢. This event has help grant wishes to every eligible child in NL and-this year, they are
hoping to grant 20 more wishes. The crew of the HMCS-St. John's are seeking public and
corporate donations to help them on their mission of granting at least 20 wishes.

Mayor Button spoke on the 30% Anniversary of this event and asked i council would like to glve
a donation to the Make A Wish foundatlon for this year only along with any donatlons given by councll

and staff,

It was Moved by Councillor Keeping and Seconded by Councillor ingram that councll will donate
$200.00 to the Make-A-Wish foundation and Run the Rock Event. MC Unanimously

The Town Clerk will collect any donations give by council and staff.

COMMITTEE REPORTS

The Public Works Committee met on May 6, 2025, at 9:30am. In attendance were the Town
Manager, Nadine Osmond, Works Superintendent, Jackson Butt, Councilors Ingram, Lane, and Keeping.
The following items were tabled for discussion and a number of site visits were completed:

1. New Sal Shed: The Committee discussed the importance of getting this project started early,
which means having the site cleared from old vehicles and the building location selected and
prepared for construction. The Town Manager and the Work Superintendent will contact the
current owner for discussion and Information on the site. In selecting the site for construction,
the wind direction and future development on this site will be taken into consideration.

A slte visit was also done. Councillor Keeping spoke about the size of the lot and there are lots of
old buses that need to be moved. The salt shed is a small part of the lot. The Town Manager and
Superintendent will speak to the owner of land and the committee would like to get this started

as soon as possible.

2. Slipway/Wharf Project: The committee visited two of the three sites to discuss plans for these
locations to anchor the floating docks. The Town Manager will contact R.J.G. to discuss their
assistance with equipment in putting the docks and anchors in place. Note: Mouse Island Site.

There was a site visit to Little Bay Bottom area today at low tide and 2 floating docks will be put
in this area. The site visit to Mouse island at low tide showed that a floating dock will not work
In this area. More drawings for the area and haul out Is needed. RIG will help put the floating
docks In place and the committee would like to see this project start this summer.

3. Mall Pathway Project — The Town Manager will do more follow-up to get Information on this
project. We recommend assistance with the repairs and construction but won't take

responsibility and ongoing malntenance.

4. Letter regarding watermain repair Issues: The committee have discussed this Issue and more
information is required. The Town Manager will do a follow-up.



1891« Regular Meeting 5 May 13+, 2025

5. Demolition of Two Old Properties In Grand Bay: The committee visited both sites. The Town
Manager will put out a request for proposal to have these old homes removed. NOTE: one of the
propertles can be easlly accessed and the other s in a location that Is difficult to aceass,

6. Carter's Lane: The committee visited this site and identified some temporary repairs that can be
untaken to the road to address current issues, This street is currently on our Municipal Capital

Works list for funding.

7. Seniors Club New Application for Expansion: After a discussion and a site visit the committee
feels that the proposed plan does not meet the Town's Land Use Regulations.

8. Balrd Street Gutter Repairs: The committee visited the sites, met with the property owner to
discuss hls Issues, The Works Superintendent will place these repairs on his works schedule.

9. Other Sites Visited:
a. Boardwalk Repairs: Repairs ongoing.
b. Memorial Site at Bruce ll: Wash stone will be replaced with concrete.

c. Shouider of Road near new Housing units In Grand Bay West: This will require some
widening of the road shoulder and guardrall Instailation.

d. Carlbou Road Washout area: The Town Manager and Works Superintendent will take
steps to have this repaired.

10. The committee had discussion on:

a. Gazebo for Apartment Units on Stadium Road
b. Drainage system for Andy’s Rainbow Park Area
c. Sidewalk for Dennls Hill Subdivision
d. Capital Works Projects approvals for the year
e. Tenders for Subdivision

Meeting adjourned at 1:30pm.

Mayor Button asked If anyone had any comments or questions on the public works report.

Counclillor Strickland asked if either of the old properties to be torn down are suitable for Fire
Department training, Both are of safe{y concerns and are not suitable for the fire department.

It was moved by Councillor Strickland and seconded by Councillor Davis to adopt the public
works report as presented. MC Unanimously

NEW BUSINESS:

Mayor Button asked the Town Manager If she had any further updates to provide.

Pleasant Street Project — The Town Manager advised councl! that with the scope change for this
profect has been approved.

Grand Bay West Watermain Replacement — The Town Manager advised that this project Is
down one of the streets where we are taking down a home and that street has some work that has to be
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done. This project Is small so It’s tied into the Pleasant Street project. So now with Pleasant Street Is
moving ahead then this project will move ahead as well.

Dennis Road — The Town Manager advised that the tender to install tha pump closed and one
bid was recelved. Alinorth Is currently reviewing the tender and will hapefully submit an award letter by
end of week.

There will be a meeting with Allnorth next Wednesday to discuss the status of all projects. The
Town Manager advised that in the last six months they have gotten better at responding to inquiries.

Business Application: The Town Manager advised that another application has been received
for an In-home day care with 3-5 kids located at 86 maln street. There is on street parking only in this
area but there should be no Issues as It is drop off and pick up. An approval letter is needed from councll
to obtaln further approval from government agencies.

it was moved by Counclilor Davis and seconded by Counciilor ingram to approve the business
application with the conditions that all government regulations are met. MC Unanimously.

Bunker Gear: The Town Manager shared some Information that was given to the Recreation

Director regarding bunker suits from CBS, It Is an approved policy regarding when bunker suits should be
worn and when not. Until funding can be received to replace all bunker suits this will remaln in place.

Very good information that will be passed along to our fire department.

Subdivision: The Town Manager advised that the consultant received the final comments from
Transportation and Infrastructure and the Department of Environment. This tender will be able to be
Issued within the week.

Demolitions: Mayor Button Informed council that he Is trying to get a conference call with
some government officlals. He received a response that the meeting will be held Thursday or Friday this
week or the latest will be Tuesday of next week.

Overpass from MA: Mayor Button spoke on this project. It was part of the contractor’s contract
to secure the area so that is why the guardralls are put in place. Transportation and Infrastructure are
sending consultants to test the old concrete plllars to ensure they are ok to put the new bridge on. This
could be 6 to' 8 months, so the project Is not stopped It’s Just put on hold.

Deputy Mayor Andrews asked about the twinning of the highway for 30 kms outside of Port aux
Basques. Mayor Button said this project Is still golng ahead, surveys and marking are being done now to
get tenders sent out.

Bylaw: Mayor Button spoke on the new bylaw and how these are a part of TLSDA and how we
are just putting the bylaws into new formats.

The Town Clerk sent the Rules of Procedure of Meetings to all Council prior to meeting to review
for adoptlion.

It was moved by Deputy Mayor Andrews and seconded by Councillor Davls that Councll has
adopted the bylaw Rules of Procedure of Meetings as It was circulated. MC Unanimously

With the agenda complete Mayor Button asked for a motion of adjournment.

It was moved by Deputy Mayor Andres and Seconded by Councilior Ingram that the meeting be
adjourned.
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