Town of Channel-Port aux Basques
1893 Regular Meeting, June 17", 2025

The 1893™ Regular Meeting of Council convened at 6pm with Mayor Button presiding. Present
were Councillors Keeping, Strickland, Davis, Lane, Ingram, and Deputy Mayor Andrews. Also, in attendance
the Town Manager Nadine Osmond, the Town Clerk, Lydia Francis, and the Recreation Director Andrew

OPENING: Mayor Button called the meeting to order at 6p.m. and welcomed everyone to the 1893
regular meeting of Council.

ADOPTION OF AGENDA: Mayor Button asked if everyone has reviewed the agenda and if there
are no changes needed, he would like a motion to adopt.

It was moved by Councillor Strickland and Seconded by Councillor Davis to adopt the agenda as
circulated. MC Unanimously

ADOPTION OF MINUTES: Mayor Button asked if everyone has reviewed the minutes of the
previous meeting.

It was moved by Deputy Mayor Andrews and seconded by Councillor Ingram that the 1892™
minutes of the regular meeting of council be adopted as presented and discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Roof Assessment: Mayor Button asked if there was an update on the Roof Assessment project at
the Bruce II. The Town Manager advised that the tender is out, and the Recreation Director advised that
a couple of companies have come by for measurements. The Town Manager advised that there were three
companies that were asking more detailed questions to the Consultant so the tender has been extended

for one week.

Dennis Hill Project: Mayor Button asked if there was an update on this project. The Town Manager
advised that the tender has been awarded and the kick off meeting will be this Thursday or Friday.

The Town Manager also advised that the culvert, that was a part of the initial approved contract
was discussed with Department of Transportation Infrastructure and council will need to send in a motion
to amend the contract to included this culvert in the new agreement.

It was moved by Councillor Keeping and seconded by Councillor ingram to proceed with the
amended changes to the Dennis Hill project for the culvert work that is required. MC Unanimously

Bruce Il Project: Mayor Button asked if there was any movement on the heat pumps for the Bruce
Il. The Town Manager advised that she spoke to Ashley and both Fundamental and Summit are frustrated
as well. The company that has to commission the heat pumps is an Italian company and they have asked
the consultant four questions and three of those has been answered, the fourth question they are still
going back and forth on.

Armour Stone Project; Mayor Button asked if there was an update on this project or was it a part
of the public works report? The Town Manager advised that she is still waiting for Department of
Transportation Infrastructure to sign off on the scope change.

Grand Bay West Bulldings: Mayor Buton asked for an update. The Town Manager advised that
that the concrete walkways were completed, closet doors are in. Final walk through of the building should
be done by end of month. Occupancy permit should be done by then also.

Housing Accelerator Fund: Mayor Button asked if there was an update on the HAF project. The
Town Manager advised that the tender closed and only one bid was received and the price was quite high,
50 it’s over budget and more discussion is needed.
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Housing Accelerator Fund: Mayor Button asked if there was an update on the HAF project. The
Town Manager advised that the tender closed and only one bid was recelved. The bid was quite high,
and outside of our budget so a discussion is needed.

Canada Games: Mayor Button spoke on the torch run that Is fast approaching. The torch will be
arriving on the evening ferry on June 28%, there will be a small ceremony at the terminai then the torch
will make its way to the Orange Store. There will be some festivities there with live entertainment and

other events for a couple of hours.

Emergency Response Centre: Mayor Button advised that he has been having a conversation
with the MP regarding this project and he is waiting to see when she will be in town. This will be
discussed as the top pricority for council.

High Street: Mayor Button asked if there was an update on the High Street issue. The Town
Manager advised that someone from the Department of Enironment will be out next week and she
explained the town’s concern. When she knows what day they will be out she will let council know.

Line Painting: Mayor Button noted that the line painting was complete. The Town Manager
advised council that since the tender closed after the last meeting, she wanted to discuss this and get a
mation on file. There were two bids received one for $19,780 from Three In One Contracting, and the
other bld was for $22,841.30, from True Lines Pavement Markings. The company that bid the lowest
amount did not supply everything that was asked for in the tender so that made them ineligible. The
Town Manager asked for a motion to accept the bid from True Lines in the amount of § 22,841.30.

It was moved by Councillor Ingram and Seconded by Councillor Davis to accept the bid from
True Lines Pavement Markings in the amount of $22,841.30 for line painting. MC Unanimously

Clean-up Week: Mayor Button spoke about the clean-up and how a deeper conversation needs
to be had prior to next year’s clean-up week as this Is taking longer each year. He spoke on how the
Clean-up Week went Into three weeks this year and areas that were cleaned up the employees had to
go back over them again. With ‘clean-up taking so long and all the town’s resources being tied up,
residents are wondering when other work will get done.

The Town Manager spoke on what Corner Brook did differently this year and she is wondering
how It work out. Counclllor Keeping sald he should have a report at the next WRWM meeting.

Councll agreed that a more in-depth conversation will be needed about Clean-Up next year.

Speed Signs: Mayor Button asked for an update on the speed bumps and speed sign. The Town
Manager advised that the speed sign has been moved to Tavener Drive. The Town Manager has received
more information on the flashing stop signs and will review the information and bring it back to council.

Deputy Mayor Andrews asked if the speed bumps on order have been received yet. The Town
Manager advised that two was received and the others are on back order. He suggested the two
received be put back in the areas that the speed bumps were removed from.

Pleasant Street Project: Mayor Button asked if there was an update for this project. The Town
Manager advised that documents are with Department of Transportation and Infrastructure and once

signed the tender should be out.
Subdivision: Mayor Button spoke about the subdivision project. He referred to the post of social

media and how negative comments always follows. This is funding provided at no cost to councll to
upgrade this area and Councll will take advantage to this. The Town Manager advised that someone
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from Chris Blanchard department asked about the water and water pressure in this area and she
informed them of the current ongoing project to instal a new pump to help with this issue.

The Town Manager spoke on the culvert storm sewer belng placed In an environment
protection zone. The Department of Environment has approved the project with an exception to the
storm system needIng clarification In regards to the town’s development plan. The Town Manager spoke
with the town’s planner, and he will do up the an ad that will be circulated for 14 days. At this time, she
also spoke about an amendment that is needed under the town’s planning regulation. An amendment is
needed to allow council to advertise through the town’s social media accounts, prominent places in
town, and the town’s website. We no longer have a newspaper service in our area, so this is no longer
an option.

it was moved by Deputy Mayor Andrews and seconded by Councillor Keeping that the town’s
development regulations would be amended to change advertising amendments In local newspapers to
advertising amendments on the town’s social media page, prominent places in town, and the town’s
website. MC Unanimously

Demolitions: Mayor Button advised that the tender is out for this project and the Town
Manager advised that the deadline was extended because of the amount of work and questions
involved. There will be a slte visit for any contractors that want to visit the homes.

CORRESPONDENCE: The Town Clerk advised that there was correspondence for tonight’s
meeting. Mayor Button asked for a motion to accept the correspondence.

It was moved by Deputy Mayor Andrews and Seconded by Councillor Davis to accept the
correspondence as presented. MC Unanimously

1. Municipal Capital Works Program — Approval was received for Charles Street Shore Protection.
Total project cost is $924,605, rebate portion $86,141, maximum provincial contribution Is
$670,771 and municipal contribution is 20% $167,693. We need a motion to accept this project
and documents to sign.

It was moved by Councillor Keeping and seconded by Councillor Strickland that, we, the
Ultimate Recipient, Town Council of Channel-Port aux Basques accept cost-sharing funding as
outline in the Department of Transportation and Infrastructure project approval letter dated
May 29, 2025. Project number 17-MCW-26-00001-Charles Street Shore Protection with a total
project value of $924,605. This council agrees to provide the Ultimate Recipient share value of $
167,693 in funding for this project and authorizes the Mayor and Town Clerk to enter into a
funding agreement with the Department of Transportation and Infrastructure on behalf of the
town of Channel-Port aux Basques. MC # 20250617-001

2. Capital Investment Plan {CCBF): Approval was received for the amount of $42,080.00 for the
electrical and garage door portion of the Salt Shed Project. The remainder of the project was

rejected under this funding.

Mayor Button spoke on this approval; a CIP was sent in for the completion of a Salt Shed and
this is the only portion to be approved. Council was advised to go this way and now they are at
another road block. More discussion will be held on this Item.

3. Residents from Brook Street - Requesting a speed bump on Brook Street, this request was
submitted last year and they are wondering if they will recelve one this year. There were two
requests for this area. There are 14 kids In this area.
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4, Resident from Main Street — Requesting a speed bump near 111 Main Street. There is a lot of
traffic in this area going way too fast. There are 3 buses that do daily stops, the resident feels it's

not safe in this area.

5. Residents of Lomond Lane: letter signed by resldents of this area requesting a speed bump on
the Grand Bay Road near Lomond Lane. The near misses are going to develop into a major
accident.

6. Resident of Grand Bay: Requesting a speed bump placed around the vicinity of CONA and going
towards the end of Grand Bay Road (midway) due to speeding on the high traffic section of
road. They find it hard backing out of their driveway, they have had several near misses with
their dogs, and there are lots of pedestrlans In this area and a speedbump would benefit all the

residents.

7. Resident from LeGalllas St: requesting a speed bump next to their home on 60 LeGallals St.
There is one not far but they feel it's in the wrong place due to it not being seen until your well
on top of it. This speed bump would also benefit MacDonald Drive and Water Street East — this
is a biind spot.

Mayor Button spoke on the many requests that came in for speed bumps, he noted that couricll was
worrled about residential feedback but obviously this project Is working. The Town Clerk and the
Superintendent will look at each request to see where they should go. RCMP should be doing more in
town to stop the speeding. A lengthy discussion followed and council wanted the Town Clerk to write a
letter to the residents saying all areas were being looked at.

COMMITTEE REPORTS:

Public Works: The Public Works Committee met on June 12+ at 9:30am. In attendance: the town
Manager, Nadine Osmond; Public Works Superintendent, Jackson Butt; Councilors’ Lane, ingram and
Keeping. The following items were tabled for discussion and a number of sites were visited.

1. Property # 42-44 Regional Street. The Town Manager advised that upon the request of the
property owner, the Works Superintendent, will remove a portion of the drainage system
that was installed a number of years ago by the town. The Committee recommends once
completed that a letter be sent to the property owner advising the work he requested Is
complete and that Council takes no responsibility should anything occur as a result of this
action. This letter to remain in the town’s files.

2. Salt Shed Project: there was a lengthy discussion held on this project with some surprises
and possible setbacks on the funding and construction. We witl be meeting with the
contractor later this week for discussion. We feel it is necessary to meet with the whole of
councll to discuss followlng this meeting tonight.

3. Floating Docks: the committee discussed the importance of getting these docks put in place
because damages will become an issue. Our plan was to have R.J.G. Construction place the
concrete anchor blocks but this can’t be done because of the issue with moving the crane.
The Committee will make plans with the local divers to get this done by using “floats”. The
Committee wilt arrange a meeting A.S.A.P.

4. Property located at 121 Caribou Road: The committee discussed the proposal by the owner
to sell this property to the town. Our recommendation is that once the property Is cleaned
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up and all debris removed by the owner, we meet with the owners and discuss the proposal

then.
5. Site visits:
a. Andy’s Rainbow Park — The Works Superintendent and the Town Manager explained
thelr meeting with the consultant on how they will design and proceed with the
work to address the water buildup in the areas of concem.

b. 'Housing Units on Citadel St. — The committee visited this site and there are a
number of Issues that need to be addressed regarding the sods and grass and the
practice that is being used to access and exit the parking lot.

¢. Property at 18 Citadel St. - the committee visited and met with the property owner.
It was the same situatlon as determined In the past visits. The Committee was told
that there was a broken pipe that was leaking on the opposite side of the road near
the property of 24 Citadel St. The committee met with the owners of this property
and they said there was no broken pipes alongside of his home and if it were, he
would have problems In his basement. The owner noted that he had no

water/sewer.
As a note it’s Councils plan to upgrade the sidewalks and pavement on Stadium

Road thru MCWP. Meeting adjourned at 1:30pm.

Mayor Button asked if there were any question on the Public Works report.

It was moved by Councillor Lane and seconded by Deputy Mayor Andrews that the Public Works
committee Report by adopted as presented. MC Unanimously

Recreation Committee: The Recreation Committee met on June 12 at 4:30pm, in attendance
was Councillor Strickiand, Davis, Deputy Mayor Andrews, Recreation Director, and The Town

Manager.
1. Review of previous meeting minutes held May 22nd, 2025.

2. Business arising from previous minutes:

. 5 Pln Bowling Association: Deputy Mayor Andrews wili be reaching out to his contact in
Corner Brook to find out the best way for the Bruce il Sports Centre to join the 5 Pin
Bowting Assoclation.

- Hockey School for September: Vision Hockey Group has expressed interest in hosting a
4-day hockey school in Port Aux Basques at the beginning of this coming season. The
Recreatlon Director has been in contact with the Owner/QOperator of Vision Hockey to
work out details to make this happen.

- Electric Zambonl: Pricing has been received from two companies. Saunders Equipment
who reps Zambonl and Monarch Enterprises who reps Olympia Ice Resurfaces.

. Credit Union Meeting Update: The Recreation Director met with members of the
Atlantic Edge Credit Unlon regarding advertising at the Bruce |l Sports Centre. This was a
very positive meeting with many different ideas on how the AECU can Invest in the
Bruce H. They have also purchased an arena board advertisement space and will
continue to look for more ways to find sponsorship ideas at the Bruce.

3. New Business:
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- Walkway in front of Bruce Il Sports Centre: The Walkway in front of the Bruce Il Sports
Centre from the cross walk on the road to the maln entrance has been completed.

- Meeting update Manuals Construction: The Recreation Director has met with the new
owner of Manuals Construction regarding the drainage on both the ball field and soccer
field. The Recreatlon Director Is to meet with him again for a slte visit for each field to
have a more comprehenslve discusslon on next steps for a tender package.

- Softball Request: The users of the ball field have requested to use the arena on rain
days at no cost. It is the committee’s recommendation that this be allowed, as long as it
does not Interfere with any bookings at the arena, and no batting shall take place Inside.

- Meeting with Scott’s Cove Bands: The Recreation Committee has received a request
from the bands who preform at Scott’s Cove Park. This meeting is scheduled for Juné
18+ at 5:00pm in the Joe Lane Room at the Bruce Il Sports Centre.

. Lifeguard Training: All Lifeguards wilf be receiving training June 19* - 21x, This training is
for the lifeguards to be able to teach swimming lessons. The Bruce 1l Sports Centre will
be hosting swimming lessons starting in July. Please keep an eye on our social media for
more information regarding registration and lesson times.

- Next Parks & Playgrounds Meeting: The next public committee meeting for parks and
playgrounds Is scheduled for June 19+ at 7:00pm in the lonathan Toews Room at the
Bruce Il Sports Centre.

. Pickleball: Pickleball courts have been installed at the Bruce Il Sports Centre. These are
avatlable anytime, to book a court please call the Bruce Il Sports Centre.

Mayor Button asked if there were any questions on the Recreation Report.

Councilior Keeping asked the Recreation Director If he has been in contact with the people from
pickleball to let them know the courts are ready, Recreation Director will reach out. Councillor Keeping
also asked If they were still going to move the rock and it was advised that they will be moving the rock.

Mayor Button said it’s great to see lifeguard training, this will give us the opportunity to give
swimming lessons. '

Councillor Lane spoke on a new committee formed and to have this committee to look at each
park to see what is needed. The Recreation Director sald the committee wilt bring the report to-the
committee to report back to council. ;

With no further questions, Mayor Button asked for a motion to accept this réport.

It was moved by Councillor ingram and seconded by Councillor Davis that the recreation report
be accepted as presented. MC Unanimously.
NEW BUSINESS:

Mayor Button asked the Town Manager if she had any further updates to provide.

Business-Permit — The Town Manager advised council that she received an application for a
permit to operate a business at 82 High St. This is to do leather work and it's a small-scale business to be
located in the owner's basement. It is a permitted use in this zoning area.

It was moved by Councillor Lane and seconded by Councillor Davis to approve this application
for a business permit. MC Unanimously.
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Western Lock: The Town Manager advised that Western Lock will be in town tomorrow
regarding the garage doors, this will be Just a meeting to discuss the installation of three garage doors
and a man door. The Town Manager will get them to look at the Hazmat door at the same time.

Councillor Keeping asked if the siding will be started tomorrow and the Town Manager advised
that it will not be started tomorrow but will be starting soon.

Sail: The Town Manager advised council that they are working with Marine Atlantic to use their
boom truck to put the top on the sail.

RPM: The town manager spoke on the company RPM; they do a lot of aerial scanning. They
came in recently to speak with the Town Manager and Roger regarding their software. They would like
to use the town as a pilot and this would reduce the cost to council. More discusslon is needed and then

it will be brought back to council,

Survey: The Town Manager advised that she and 2 other staff were in a meeting with the Moffat
& Nichol company for a port survey regarding hydro and wind energy projects. This Is a really large
project and they are reviewing more ports around the Island. The Town Manager will provide council
with more information as it becomes available.

Town Maps: The Town Manager advised council that a copy of the town’s maps was sent to
them. She asked them to please review and to let her now if any changes are needed.

ATV's: Deputy Mayor Andrews wanted to discuss the ATV's and how with the signage up and
posting on social media he feels that the use of ATVs in town is being abused. ATVs are now going on
trails, being taken to stores, going to schools to pick up kids, no helmets, etc., He was wondering what
councils’ thoughts on this were.

Counchilor Lane suggesting getting the police to police outside of the trails

Mayor Button said the ATVs suppose to be used from May to October not all year
The amount of speeding on ATVs has increased

Needs more enforcement to stop in October

Counclllor Keeping suggesting contacting the RCMP

Put route notice out again

Mayor Button suggested asking the Superintendent and EDO If all the signage Is up and If all
Is done, give the RCMP a copy of the route for them to enforce the rules.

With the agenda complete Mayor Button asked for a motion of adjournment.

it was moved by Counclllor Lane and Seconded by Councillor Strickland that the meeting be
adjourned.

g — D —

C b " = [ ] , [l
7¢¢,:_\_\_\:) e — rl ] t - )
r:_‘_ b e e, — \:;""“".—;._ = =% k -'I ! L 1 .:.- 'L'.r J‘ l.'{.-'-t'..-.f 4 : ]
Brian Button Lydia Francls

Mayor Town Clerk



