Town of Channel-Port aux Basques
1896+ Regular Meeting, September 09+, 2025

The 1896* Regular Meeting of Council convened at 6pm with Mayor Button presiding. Present
were Councillors Keeping, Strickland (via google meet), Lane, and Ingram, and Deputy Mayor Andrews.
Also in attendance were Town Manager Nadine Osmond, Town Clerk, Lydia Francls, Recreation Director,
Andrew Davls, Superintendent, Jackson Butt and EDO, Shauna Strickland. Regrets Councillor Davis.

OPENING: Mayor Button called the meeting to order and welcomed everyone to the 1896
regular meeting of Council. Mayor Button opened the meeting by congratulating everyone who put their
name forward for the upcoming councl! election. Mayor Button asked wished Deputy Mayor Andrews
good luck for his nomination as Mayor.

ADOPTION OF AGENDA: Mayor Button asked if everyone has reviewed the agenda and if there
are no changes needed, he would like a motion to adopt.

It was moved by Councillor Lane and Seconded by Councillor ingram to adopt the agenda as
circulated. MC Unanimously

ADOPTION OF MINUTES: Mayor Button asked If there were any errors or corrections needed to
the minutes of the 1895 minutes of council.

it was moved by Deputy Mayor Andrews and Seconded by Counclllor Ingram that the 1895"
minutes of the regular meeting of council be adopted as presented and discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Roof Assessment: Mayor Button asked for an update on this project. The Recreation Director
advised that the work started the 3 week of August, and they are about 1/3 of the way done. They are
waiting on some smaller items to arrive. The Town Manager advised that the roof over the pool is
completed, and some work needs to be done with the hvac unit to make it flush with the roof.

e Councillor Keeping asked about a site inspector for the project and the Town Manager advised
that this project Is not like Municipal Capital Works, however our consultant receives weekly
updates and pictures of the work being done.

e Deputy Mayor Andrews asked if this would fix the issue with the Bowling Alley and the
Recreation Director will check this out with the company.

« Councillor Lane asked about the life expectancy of the new roof, and the Town Manager will
check this out.

Dennis Hill Project: Mayor Button asked if there was an update on this project. The Town
Manager advised Cahill hasn’t made it onsite yet. The Town Manager also advised that she is still waiting
on Dept. of T regarding the storm sewer portion of the project. She will reach out to the department for
an update.

Bruce 1l Project: Mayor Button asked if there was an update on the heat pumps. The Town
Manager advised that there is a little bit of good news. The manufacture of the heat pumps has been in
communication with Summit, and they are getting ready to come over, she is hoping to hear something
soon as to the date. The Recreation Director advised that work has begun on the system remotely to
prepare for the company coming to commission the heat pumps.

Grand Bay West Buildings: Mayor Button asked If there was an update on this project. The
Town Manager advised the siding has been completed on the Rowe Brothers building and the petitions
have been put up. She also advised council that the contract has been received from Red Cross and once
signed funds will be deposited. Councillor Lane asked when the buildings are scheduled to be
completed, and the Town Manager advised that schedule is for December.
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Housing Accelerator Fund: Mayor Button asked if there was an update on the HAF project. The
Town Manager advised that this project has started. The Town Manager will make a post advising
residents the council is developing the land not putting in apartments. The contractor shuts down %
hour in the morning and % hour in the afternoon to allow for safety of the kids travelling for school.

The Town Manager and Mayor Button explained to the gallery what was happening In that area.
Mayor Button also spoke on the staff’s involvement in this project and wanted to show appreciation for

their dedication to this project.

High Street: Mayor Button spoke on the meeting he had with Government officlal and sent the
file. This issue has been discussed internally, hopefully someone will be in contact with the Town
Manager soon.

pleasant Street: Mayor Button asked for an update on this project. The Town Manager advised
that the tender closed, and all bids received were way overbudget. Mayor Button spoke on how
Municipal Capital Works projects works, funding is announced and by the time It gets to engineers and
then goes out to tender they come in way over budget. The system is broken. The Municipal Capital
Works program is supposed to benefit communities but that is not working. He continued by saying
council has some projects on the books that are not getting done and it's very frustrating. He continued
to speak on engineers who bid on projects but don’t have the resources to fulfil the job. Council has
informed Dept. of Municipal Affairs that they will not be accepting any further bids from one company.

subdlvision: Mayor Button asked if there was an update on this project. The Town Manager
advised that there were some concerns on the amount of dust in the area and when they spoke to the
company the opted to put calcium on the road instead of water and this has taken care of the issue. All
water and sewer lines have been installed, and work has started to prepare the road and hopefully there
will be paving crews in the next couple of weeks.

Coundillor Lane spoke on the three lots on the outside and asked if water and sewer will be
installed in this area. He asked to keep a very close eye on this since it is important to have the water
and sewer done before paving starts.

Demolition of Homes: Mayor Button asked [f there was a start date yet. The Town Manager
advised that salvage has begun and next week the company will be taking down one place in Isle aux
Morts and two on Osmond’s Lane. Weekly updates will be received, and the Town Manager will be
following up with residents informing them of when their home will be demolished.

salt Shed: Mayor Button asked if there was an update for Council. The Town Manager advised
that the contractor should be ready to start by the third week of September.

Andy’s Rainbow Park dralnage: Mayor Button asked if we got any further with the project. The
Town Manager advised that she will be reaching out to Department of Transportation and Infrastructure
as they need further clarification on this project.

SPECIAL MEETING:

Mayor Button spoke on the special meeting that was held on August 18+, and the purpose of the
meeting was to discuss recreation needs around town. The following motion was made:

it was moved by Councillor Lane and Seconded by Councillor Keeping that the Town invest
$561,000.00 for the following recreation items:

o $75,000.00 for playground equipment

e $175,000.00 towards a splash pad

e $240,000.00 for a new Zamboni
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» $46,000.00 for a new score clock
e $25,000.00 for a new oiler
MC Unanimously SP08182025-01

Mayor Button asked Counciliors Lane and Keeping if they were still prepared to make the
motion. Both agreed. Motion was ratified.

CORRESPONDENCE:  Mayor Button asked for a motion to review and discuss the
correspondence as required.

1. Boating Committee: group of four would like to thank council for their efforts in addressing the
issues and concerns with regard to the boating area of Little Bay and Cox Ave in Grand Bay East
and they appreciate our efforts. They also appreciated those who met with them and listened to
them. They are proposing a Boating Committee to help foster good relations amongst council,
concerned residents, boaters and citizens at large. A liaison from council would work with this
committee. The are thanking you for what has been accomplished so far, and they look forward
to hearing a favorable reply to their response.

2. Kids Eat Smart Breakfast Ciub: Every $1 you give will provide a breakfast for a child. The Kids Eat
Smart radiothon will be held on Wednesday November 5%, 2025, and broadcast live on all
stations of VOCM. They are hoping they can count on council’s support again this year.

3. Resident Concern: Resldent from Dennis Hill regarding concerns with the construction of the
new subdivision backing her property.

4. Dept of Justice and Public Safety: 2025/26 Fire Protection Financial assistance Grant. The Fire
Dept. has been approved for funding for a Thermal Imaging Camera. Total funding $6,231.19
with Municipal Share being $1,695.20. Maximum Gov. funding is $3,955.46. Must be purchased
and sent for reimbursement by December 15, 2026.

it was moved by Councilior Lane and seconded by Deputy Mayor Andrews to deal with the
correspondence of tonight’s meeting as required. MC Unanimously

Boating Committee: Mayor Button asked councils thoughts on this committee with them only
having a couple of meeting left In their term of office. Councillor Lane said the Public Works Committee
would like to meet with this committee. The Town Manager wiil set up a meeting between the two
groups. Deputy Mayor Andrews has had a conversation with one person, and they would like to raise
money to put back in this area.

Kids Eat Smart; It was moved by Deputy Mayor Andrews and seconded by Councillor Ingram
that a donation in the amount of $250.00 per school will be made. MC Unanimously

Dennis Hill Resident: Mayor Button spoke on the pictures attached and how he can see the
concern. The Town Manager advised that the engineer is aware of the issue.

Councillor Keeping suggested the Public Works committee look at the area of concern and
report back to council.

COMMITTEE REPORTS:

Public Works Committee - The Public Waorks Committee met on September 3+ at 1pm, present
were Mayor Button, Town Manager, Nadine Osmond, Councillors Lane, Ingram and Keeping. The
followlng Items were tabled for discussion and there were a number of site visits:

1. Engineering and Consultant Issues: These issues are causing delays and even possible
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cancellation of Municipal Capital Works Projects. Mayor Button and the Town Manager
briefed the committee on the frustrations and issues in communication or non-
communication with the consultants In getting Municipal Capital Works projects to the
construction phase. With the way the funding system is sat up the only party that Is
benefitting from the projects is the Engineers/Consultants. During our meeting we did have
a conference call with Transportation & Infrastructure officials to present our frustration. We
did make it clear to the Department that we will not be accepting services from one of the
consulting firms on future projects.

2. Request for Grand Bay West Kayaking Launch area: The Committee visited the area along
with the Public Works Superintendent. After viewing the area, we agreed that to address
this need, it would require a small amount of granular materials and an excavator. We
recommend this be done as soon as possible.

3. Request for a permit to construct a stage and slipway In the Grand Bay East near or on the
property the Town recently purchased for future sewer/sanitary project. After viewing and
assessing the area and given the fact that the engineering work has not been done yet for this
particular area, we recommend that no permit be approved for any construction in this area.

4. Carlbou Road, Sidewalk Condttions: The Committee visited this area and recommends that
the sections of damaged sidewalk from the old Monument site or/Port Club parking area
down toward the cliff area be replaced.

5. Little Bay Park: The Committee revisited the park to view the work undertaken to date. The
parking aréa and signage is complete. One floating dock Is In place, and It is imperative that
the remaining two docks and wharf be put in place before the winter sets in. We understand
that steps are being taken to set up a committee for this particular area, and the public
works committee looks forward to meeting with them. Councillor Keeping spoke on his
meeting with RIG construction and how they may be able to provide some materials. A
further meeting will be held to discuss.

6. Salt Shed Project and container storage area: We briefly discussed these projects and hope
to see a start in the near future.

7. Citadel Street Sidewalk - The sidewalk and guide/handrail at the base of the hill. The
handrails have been replaced, and we recommend that the deteriorated sidewalk also be

replaced.
Meeting adjourned at 4 p.m.

It was moved by Deputy Mayor Andres and seconded by Council Lane to approve the Public
Works Committee report as presented to council. MC Unanimously.

NEW BUSINESS:
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Mayor Button asked the Town Manager if she had any further updates to provide. The town
Manager advised that she has no further updates for tonight’s meeting.

Parks and Playground Updates: The Recreation Director reported on the Public Parks
Committee.

o The Committee has met two or three times and will meet again In another month.
e They have their incorporation certificate as a non-profit organization.
o They are applying for a lotto license, and some small feelers are out to help them start

fundraising.
e The Recreation Director will be a liaison between the group and council.

With the agenda complete Mayor Button asked for a motion of adjournment.

It was moved by Deputy Mayor Andrews and seconded by Councillor Lane that the meeting be
adjourned. MC Unanimously

TS
Brian Button Lydia Francis
Mayor Town Clerk



