Town of Channel-Port aux Basques
1900 Regular Meeting, November 4th, 2025

The 1900% Regular Meeting of Council convened at 6pm with Mayor Andrews presiding. Present were
Councillors MacDonald, Lomond, J. Battiste, Anderson, S. Battiste and Deputy Mayor Spencer. Also in
attendance were Town Manager Nadine Osmond, Town Clerk, Lydia Francis, and Recreation Director,

Andrew Davis,

OPENING: Mayor Andrews called the meeting to order and welcomed everyone to the 1900™
regular meeting of Council. Mayor Andrews opened by welcoming everyone to the meeting and then took
a moment to speak about the Remembrance Day celebrations happening next week. There will be a small
reception held at the legion. He also spoke on the great job that was done on the new crosswalks to

support the veterans.

ADOPTION OF AGENDA: Mayor Andrews asked if everyone has reviewed the agenda and If there
are no changes needed, he would like a motion to adopt.
it was moved by Councillor J. Battiste and Seconded by Deputy Mayor Spencer to adopt the

agenda as circulated. MC Unanimously

ADOPTION OF MINUTES: Mayor Andrews asked If there were any errors or corrections needed
to the minutes of the 1899% minutes of council.

It was moved by Councillor Anderson and Seconded by Councillor S. Battiste that the 1899
minutes of the regular meeting of council be adopted as presented and discussed. MC Unanimously,

BUSINESS ARISING FROM MEETING:

Snow/Rain guards for Bruce il: Mayor Andrews asked If there was an update on these items.
Recreation Director advised council that he has taken the measurements for the snow guards and sent

the numbers to the Consultant.
The Town Manager advised council that she has made a callto J & J Gutters to have the rain guards

fixed over the main door at the Bruce II.

Bruce Il Heat Pump Project: Mayor Andrews asked if there was an update on the heat pumps.
The Town Manager advised there is still no update. Deputy Mayor Spencer asked about trying a legal
route to see if that will move the project forward. The Town manager will speak to our consultants to see
what Is possible.

Grand Bay West Buildings: Mayor Andrews asked if there was an update on this project. The
Town Manager advised that the project Is still on schedule.
o Allshowers are installed
Still waiting on cabinets for kitchens and vanities for bathrooms
Waiting on electrician to complete some items
The Town Manager will be doing a walkthrough of the Rowe building tomorrow
Red Cross will be in town on November 10%. The Town Manager will provide more information
on this meeting once it becomes available.

0000

Pleasant Street: Mayor Andrews asked if there was an update on this project. The Town Manager
advised Council that there was no way to transfer the money so that one project can be completed, and
there was no way to combine the funds with other projects. Council will either have to cancel the project
or complete the project and incur the extra funding that is required. The Town Manager recommends that



1900* Regular Meeting 2 November 4™, 2025

Councll cancel the project and resubmit it in the next round of Capital Works with a much better and
in-depth scope.

't was moved by Councillor J. Battiste and Seconded by Councllior MacDonald

BE IT RESOLVED that the Town Council of Channel Port aux Basques is advising that they will be
cancelling the projects Pleasant Street reconstruction project number 17-GI-23-00048 and Grand Bay
West Watermaln Replacement project number 17-GI-23-00042. Both Projects were cancelled after
Council exhausted all ways to try to complete the project within the funding allotted. All tender bids on
the original scope and the phased approach scope were higher than approved funding. Council has agreed
to resubmit the projects under the next round of MCW with a more detailed application.

in Favor: 7 Abstained:0 Motion Carrled Motion # 2025110401

Demolition of Homes: Mayor Andrews asked if there was report on this project. The Town
Manager advised that most of Channel area was complete. They are experlencing some weather delays.
They are near Spencer’s Auto and next week they should be on Clement Crescent.

Councillor ). Battiste asked about the businesses, the Town Manager advised that there will be a
separate tender for the 2 businesses.

Deputy Mayor Spencer asked about cleaning or securing the old fish plant area on Charles Street.
Mayor Andrews asked the Public Works Committee to look into this area.

Grand Bay West Causeway: Mayor Andrews asked If there was an update on this project. The
Town Manager advised that she has sent a couple of emails to check the status of this project. The Town
Manager advised that the tender should be out soon on this project. Deputy Mayor Andrews asked to
write the MHA to keep this project on the radar.

Sea Cans as shed: Mayor Andrews asked If Council has had any more thought Into using the sea
cans as shed. The Town Manager advised that other towns do allow the use of Sea Cans, but they must
follow all shed regulations. Councillor Anderson asked how councll would police this and he felt this is

not a great way to attract tourist.
More information is required; this topic Is tabled for further discussion.

CORRESPONDENCE: Mayor Andrews asked for a resolution to review and discuss the
correspondence as required.

It was moved by and seconded by Deputy Mayor Spencer and seconded by Counclilor Lomond

BE IT RESOLVED that council has agreed to deal with the correspondence of tonight’s meeting as

required.
in Favor: 7 Abstained:0  Motlon Carried Motlon # 20251104-02

1. PAB Adult Broomball League: Letter written regarding the increase of fee for the Adult

Broomball League.
Mayor Andrews spoke on the rental rate at Bruce Il and how it was warranted since there was no

rental rate Increase for five years. The Recreation Committee will discuss this and bring back a
recommendation to council.
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2. St. James Regional High: Awards Ceremony on Wednesday December 17t beginning at 7p.m. and’
seeking scholarships for the graduating class of 2025,

It was moved by Councillor S. Battiste and seconded by Councillor J. Battiste

BE IT RESOLVED that council would donate a scholarship in the amount of $250.00 for the awards
banquet at St. James Regional High School.

In Favor 7 0 Abstalned Motion Carried Motion # 20251104-03

COMMITTEE REPORTS:

Recreation Committee Report: A recreation meeting was held at 10:30am on October 22nd,
2025. In attendance was Deputy Mayor Spencer, Councillor Battiste, and the Recreation Director.

Review of previous meeting minutes held August 7th, 2025.

Business arising from previous minutes:
Bruce Il Projects: The roofing project is 95% complete with the Installation of snow guards as the

last ftem to be completed for the project.

Jo’s Canteen: Phase 1 of the upgrades to the Bruce [l canteen will be completed this week.
Burton’s Electrical will be Installing two new friers and griddle. A new exhaust vent has aiready been

installed on the roof.

New Business:
Score Clock: The new Score Clock has been shipped to the Installer. Once recelved by the installer,

they will be in contact with the Recreation Director to coordinate the Installation of the clock.

Parks & Playgrounds Committee: The new Public Parks & Playgrounds Committee will be hosting
their first fundraiser event at the Guy Faux night bonfire hosted by the Fire Department.

Events Calendar on Website: The Recreation Director will be creating a calendar for the town'’s
webslte. This calendar will be updated monthly with all ongoing events within the town. This will give
residents one place to find all community events instead of searching multiple social media sites. Deadline
for this month’s calendar is November 5% at 12:00 noon.

Fitness Centre: The Fitness Centre will now be open on Tuesdays and Thursdays at 6am on a trial -
basls, with a possibility of being extended to all weekdays If the trial is successful.

It was moved by Councillor Lomond and seconded by Councillor Anderson.

BE IT RESOLVED that Council has agreed to approve the Recreation Report and recommendation

as presented to council.
in Favor: 7 Abstained:0  Motion Carrled Motion # 20251015-04
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NEW BUSINESS;

Mayor Andrews asked the Town Manager if she had any further updates to provide.

Charles Street Armour Stone Project: The Town Manager advised councll that the Engineers have
been In the area doing surveying. She also advised Councll that both ADC and Alinorth engineering
companies has had staff changes so there will be a transition perlod on this project and a few others.

NL Health Services: Council was advised that the Town Manager along with the Hospital
Committee attended a meeting recently. It was a great meeting, very Informative, and very positive.

SSSP: Site Specific Safety Plan was presented to Councll. The Town Manager gave an overview of
the document and what it was used for. Mayor Andrews will sign the document, and It will be submitted

for approval.

Emergency Plan: The Emergency Plan has been updated, and Mayor Andrews has a copy. This
will be tabled for next meeting so all Councii members can have a chance to review the document before

signing.

CCBF (Gas Tax): The Town Clerk advised Council that upon review of the most recent Annual
Expenditure Report that there were several outdated project applications on the list. It Is recommended
that Council update and/or cancel these projects from the CCBE current list and the funds can be reused

for new projects in the future.
Project one (1) Upgrades to SCADA Implementation {(WTP) - 2010 amount of funding allocated
was $171,791.80, amount used was $ 145,248.00

Project Two (2) Newtown Sanitary Storm sewer - 2011 amount of funding allocated was
$199,271.44, amount used was $184,435.00

It was moved by Councillor J. Battiste and seconded by Deputy Mayor Spencer

BE IT RESOLVED, the town of Channel-Port aux Basques to reduce the approved funding for the
following projects.

Upgradeé to SCADA implementation, 2010: Reduce from approved funding of $171,791.80 to

$145,248.00

Newtown sanitary storm sewer, 2011: Reduce from approved funding of $199,271.44 to
$184,435.00

In Favor 7 0 Abstained Motion Carried Motion # 20251104-07

Project Three (3) Road reconstruction and paving Bragg’s Lane (2016) amount of funding allocated
was $9,192.66 amount used $0.00

Project Four (4) Road Reconstruction and paving Walter's Lane (2016) amount of funding
allocated was $3,411.58 amount used $0.00
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it was moved by Councillor Lomond and Seconded by Councillor Anderson

BE IT RESOLVED, the town of Channel-Port aux Basques would ike to cance] the following projects.

1. Road reconstruction and paving Bragg’s Lane
2. Road reconstruction and paving Walter's Lane

In Favor 7 0 Abstained Motion Carried Motion # 20251104-08

It was moved by Councillor J. Battiste and seconded by Deputy Mayor Spencer that the meeting
be adjourned. Mc Unanimously

Mod Lt - D,

Mark Andrdws Lydia Francis
Mayor Town Clerk




