Town of Channel-Port aux Basques
1903~ Regular Meeting, January 6%, 2026

The 1903~ Regular Meeting of Councll convened at 6pm with Mayor Andrews presiding. Present were
Councillors MacDonald, Lomond, J. Battiste, Anderson, S. Battiste and Deputy Mayor Spencer. Also in
attendance were Town Manager Nadine Osmond, Town Clerk, Lydia Francis, Recreation Director,
Andrew Davls and Superintendent, Jackson Butt.

OPENING: Mayor Andrews called the meeting to order and welcomed everyone to the 1903~
regular meeting of Council. Mayor Andrews opened by saying he hoped everyone had a great Christmas
Season and a Happy New Year. Mayor Andrews then passed along his condolences to the familles of an
employee who recently passed and a founding member of the fire department. Condolences to both

familles.

ADOPTION OF AGENDA: Maycir Andrews asked if everyone has reviewed the agenda and If
there are no changes needed, he would like a motion to adopt.
It was moved by Councillor J. Battiste and Seconded by Deputy Mayor Spencer to adopt the

agenda as circulated. MC Unanimously

ADOPTION OF MINUTES: Mayor Andrews asked if there were any errors or corrections needed

to the minutes of the 1902~ minutes of council.
It was moved by counclllor S. Battiste and seconded by Councllior Lomond that the 1902~

minutes of the regular meeting of council be adopted as presented, discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Snow/Raln guards for Bruce ll: Mayor Andrews asked if ) & J Gutters were at the Bruce Ii yet.
The Town Manager advised that they were there. For snow guards they are still trying to decide how to
attach them to the Bruce II. Councillor Lomond will send pictures of the snow guards Installed at his
place of work.

The Town Manager also advised that to Install the sealant they want to apply around the
windows to try to stop the rain needs to be applied with temperatures above -4 degrees and we haven’t
been in that temperature range in awhile.

Bruce Il Heat Pump Project: Mayor Andrews asked If there was an update on the heat pumps.
The Town Manager advised no new updates were received. The Town Manager will be having a meeting
with our consultant Ashley tomorrow and this topic Is listed for discussion.

Grand Bay West Bulldings: Mayor Andrews asked if there was an update on this project. The
Town Manager advised that: .
e There are still issues with the thresholds In both bulldings, that will have to be addressed
e Rowe Brothers building there is an area needing paint
e Inthe Yamaha bullding there is a tenant moving out and another one will be moving in.
e No move in date has been made for the Rowe Brother building

Demolition of Homes: Mayor Andrews asked If there was report on this project. The Town
Manager advised that the project is restarting and two homes on Charles Street will be demolished on
Thursday/Friday. One on Baird will be taken down the following week. Two remaining homes on Baird
will be taken down differently. Councillor J. Battiste asked about the two commerclal properties and the
Town Manager advised that they will be coming down In a separate tender in the Spring.
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Councillor Anderson advised that he heard that the remaining propertfes would be more salvage
and repurposing of the materials. Mayor Andrews responded that this was at the sole discretion of the

contractor. _
Deputy Mayor Spencer stated that some sort of material was needed near the fish plant to

secure the area for safety purposes. He suggested double high snow fencing and no trespassing signs.

Grand Bay West Causeway: Mayor Andrews asked if there was an update on this project. The
Town Manager advised that the tender closed before Christmas and she will be contacting the
Department for an update on the results of the tender.

Bruce Il update: Mayor Andrews asked about an update for the projects at the Bruce Ii.

¢ Canteen Upgrades: The Recreation Director advised that the grill has been rewired but now
It is not heating properly, he has been in communication with the company for warranty

Issues.

Councillor S. Battiste informed council that there is only one element In the middle of the
gril and it take longer to have all the grill heated.

Mayor Andrews asked the Recreation Director to pass along any information he receives.

e Events Calendar Mayor Andrews asked If any other groups were taking advantage of the
calendar. The Recreation Director advised that he has been In contact with many
organizations and walting to see i they will be submitting anything for the calendar

o Fitness Center: The Recreation Director advised council that the seating has been repaired
and it looks good and material seems durable.

Dennis Hill: Mayor Andrews asked I the repairs done at the pump station was working well.
The Town Manager advised that repairs are completed and the 4» pump has been installed. She asked
for a further update today and will report to council once received.

Pub/Tavern: Mayor Andrews asked for an update on this application. The Town Manager
advised that a conversation was held with one resldent regarding their objectlon and she Is contacting

the other resident.

Storage Units: The Town Manager asked for a formal motion to this business.
It was moved by Councillor J. Battiste and seconded by Deputy Mayor Spencer

Be it resolved that the town councll of Channel-Port aux Basques has approved the business

application for storage units located at 19A Grand Bay Rd.
In favor: 7 Opposed: 0 Abstained: 0  Motion # - 20260106-03

Electric Truck: The Town Manager recently signed a letter for FCM to change the scope of this
project.

Leak Detection: Mayor Andrews asked for an update on the leak. The Town Manager advised
that the leak has been found and it’s located in the underground water Jine between Grand Bay and
Grand Bay West, Bailey Marine are supposed to be In town tomorrow, but the weather has changed so

they had to postpone.
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CORRESPONDENCE: The Town Clerk advised that there was no correspondence for tonight’s

meeting.

COMMITTEE REPORT: Economic Development report was read by Deputy Mayor Spencer. This
report was to update the new committee members and Counclllors on all projects.

In attendance: Mayor Mark Andrews, Deputy Mayor Richard Spencer, Town Manager Nadine

Osmond and EDO Shauna Strickland. -
1} Current Activities and Updates:

A) CEEP - Every year, a project is submitted under the CEEP grant to hire residents to gain Insurable
hours. Funding Is also provided for the administration and materlal budget. This is a great
investment in the communlty, but It presents a challenge In attracting workers.

B) Accesslbility Grant - A grant was approved to install a chalr lift/elevator at the town office. Contact
has been made with a company, and a site visit was completed. A quote will be reviewed once

received.

C) Grand Bay Housing Project - The second apartment building In Grand Bay West Is almost
complete. The 6 tenants have been selected and are awalting move-In. There was a discussion
about the one-bedroom/bachelor-style apartment that will be rented at a lower rate due to its
size and layout. It was stated that a defined entry should be developed for these buildings.
Shauna stated that a green space will also be developed between the two buildings In the future.
There was discussion on designating a person for maintenance for these two bulldings, as well as

the two buildings on Stadium Road.

D) Grand Bay West Trall Reconstruction - Phase one was completed on the reconstruction of the
Grand Bay West Trall. Another funding proposal will be submitted to complete additional work on

the parking, signage, and lockout sltes.

E) Tourlsm Southwest - Sense of Arrival / QR Codes - The Tourism Southwest board approved a
project to develop QR codes for the Railway Heritage Museum. These codes will allow visitors to
access interpretive content during the shoulder season when the museum is closed. This is a
project we would like to extend to other sites, such as the tralil, the base and various Fiona sites.

The Deputy Mayor stated that Al can also produce videos.

F} Come Home Year - There was a discussion on hosting a Come Home Year In 2027; however, it was
recommended that it be scheduled for 2030. It was agreed to focus on the Astrolabe Festival.

G) Scotts Cove Park Proposal - A propasal is being developed to complete repairs to the kiosks at
Scotts Cove Park, to include steel roofs, upgrades to the front entry and door replacements. The
town wilil take ownership of the land where the Harbour View restaurant was and will Include it In
the trail system.

H) HAF Project Update - A consultant has been engaged, and weekly meetings are conducted with
Fundamentals and the town staff. Staff have held varlous meetings with local contractors who
have expressed an Interest in developing housing at the site next to the High School.
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I) Community Garden Renovations - Work was completed at the community garden site; 24 plots
were removed, and new ones were constructed. The site will be painted in the Spring. It was
recommended that a ditch be dug to eliminate the water buildup in the parking lot. '

J) Xmas Parade - Staff are working on a float, and meetings have been held to upscale the
decorations in the town and the Bruce Arena. It was agreed that the tree lighting at Andy’s

Rainbow Park went over well.

K) MMSB Proposal - A proposal was submitted to dine green at the municipal canteen. This project
will focus on reusable dishware and reducing the use of plastic and Styrofoam. The project will
include the purchase of a dishwasher, plates, and utensils. There are some concerns about how

this would roil out.
L) Gateway Village - Consultant Engagement - A consultant is hired to help restructure the Gateway
Village Corporation and the board. Meetings are ongoing.

M) Job Creation Partnership — Funding was approved to hire residents to complete work throughout
the community on specific projects. The program was completed, and the final claim was
submitted to government.

N) The Astrolabe Festival - Regular meetings are happening; the music lineup is the main topic of
discussion. Various bands have been discussed.

2) Other Business

The leaf and branch recycling program began In late summer, with a designated drop-off slte
established for residents. This Initiative, delivered In partnership with MMSB, has been well recelved

and will continue in the spring.
Murals: The town will continue to expand the murals throughout the community.

The strategic economlc_plan Is dated, and In 2022, we held a public engagement session and an
online survey, but when the hurricane hit, priorities shifted. This will be revised in 2026.

There was a discussion on possible business start-ups and correspondence received.
There was a discussion on the downtown fagade program. It was agreed to bring this forward in
2026.

It was agreed that a project should be established to encourage residents to install thelr civic.
numbers on their houses.

Mayor Andrews asked If there were any questions regarding the EDO report. With no questions
he asked for a motion to adopt the report.

It was moved by Counclllor McDonald and seconded by Councillor Lomond

Be it resolved that the EDO report was adopted as presented and discussed.
In favor: 7 Abstained:0 Opposed:0  Motlon number: 20260106- 04
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NEW BUSINESS:
Mayor Andrews asked the Town Manager If she had any further updates to provide.

Sait Boxes: Since the notice was posted that salt boxes were to be removed it has been quite a
conversation around the town office and the community.

Mayor Andrews read the minutes of the special meeting around salt boxes and asked If the
motion was still adopted by council. Motion was ratified at tonight’s meeting.

More discussion was held regarding Salt boxes the Town Manager has a lIst of areas that require
more attention with the salt boxes removed. Superintendent advised that there were three pieces of

equipment used to salt and sand In town.

CIP: The Town Manager asked councll to consider applying for funding under the CCBF program
to update the soft wear from Eagleview. The company will be doing updated pictography, there will be
access to cloud storage, training and support. This software should be updated every five years and last
time it was updated was 2019 with updated photography denated to council in 2022,

It was moved by Councillor McDonald and seconded by Councillor S. Battiste

Be it resolved that council would apply for funding for a software upgrade from EagleView that
will provide new pictography, aerial footage, training, support. This project \mll be applied for under
CCBF (former gas tax) program with an approximate cost of $30,000.00.

Motion Carried 0 Opposed 0 abstained Motion number: 20260106-05

MCW projects: The town clerk advised council that the four capltél works applications that were
submitted require new motions of council.

Moved by Jerome Battiste/Councillor and seconded by Adam Anderson/Councillor

BE IT RESOLVED to apply for cost-shared funding through the Municipal Capltal Works Call for
Applications with the Municipal Infrastructure Division of the Department of Transportation and
Infrastructure, in the amount of $625,003.43, for the purpose of Stadium Road Storm Sewer
Replacement. The town of Channel-Port aux Basques agrees to provide its share of the cost-shared
funding, $113,354.97, for this project should It be selected for funding, and acknowledges that project
costs above the approved project total cost will be the sole responsibility of Channel-Port aux Basques.

Motion Adopted in Favor-7 Opposed-0  Abstained or declared conflict of Interest - 0.
Motion 20260106-06

Moved by Perry Lomond/Councillor and seconded by Adam Anderson/Councillor

BE IT RESOLVED to apply for cost-shared funding through the Municipal Capital Works Call for
Applications with the Municipal Infrastructure Division of the Department of Transportation and
Infrastructure, in the amount of $867,116.26, for the purpose Kettle's Lane Storm Sewer Replacement.
The town of Channel-Port aux Basques agrees to provide its share of the cost-shared funding, $
157,266.24, for this project should it be selected for funding, and acknowledges that project costs above
the approved project total cost will be the sole responsibllity of Channel-Port aux Basques.

Motion Adopted infavor-07  Opposed-0 Motion 20260106-07



3}43) umo} JoAeIN
sjouedq ejpAy [ SMaJpuYy yJel

D 'pauinofpe s| Bupeaw i ‘paajdwoa Supsau $,148juoy
Jo epuafe ay3 yum leys aispieg s Joj|aunc) Aq papuooas pue alspieg ‘f Jojaunc) Aq paAoy

*913|dwod epuale ay) pue ssnIs|p 0} SWay| Jayuny ou
YaM ‘Supsaw s yBjuoy 1¢ piemioy Sujq 03 SWa)l Jaylo AUe 31aMm 331} J| PBYSE SMIJPUY JOAB

0T-90T09Z0Z — UOIOW 0-paseddo L JoAe ] u| paydopy uopoy

*payussaud se paydope s1 3| pue
mejAq [eAoLUR 83| pUi MOUS Y} Pamajaal sey sanbseg Xne Jod-auuey) JO [|2UNce UMO3 3y} GIATOSIY L 39

UosIapuy J0j|louno) Aq papuodIs pue pjeEUCODA JOJ|PUNGC) A PIAOIL SEM )

*S|Equay Wial-1Joys pue ‘ospuo) [BLiuy ‘Ul 948 uo pacom 3ujeq ApUaLIN SMEJAG *UO PaJOM
8ujaq aJe jey) auow pue smejAq pardope mau 3y uo jods JoSeuely UMOL 3y “MEAg [2ACWSY 30| pue
MOUS U3 MaIA3J 03 Ajunioddo e pey SUOAIaAS §] PRYSE INBU Y3 UMOL 3Y1 - MBJAG 23] PUB MOUS

60-90TQ9Z0Z UONON  O-pasoddo L-ioAed u| paidopy uoho

"sanbseg xne Jod-jpuuey) Jo Ayjjqisuodsas 3{os Y aq [|}m 1500 (€303 193fosd panosdde ayy aaoqe
51503 Pafoad 1eyy saBpamouroe pue ‘Sujpunj Joj pa1dajas aq 3 pjnoys pafoud siyy Joy ‘€7°0S9'702$
‘Bujpunj paJeys-1503 ay3 Jo aleys sy apaosd 0) seaufe sanbseg xne Uod-jauuey) jo umol ayj
"Uoj33330.14 aulfasoys Jujod [eydsoH jo asodind By} Joj '€ 0SE'LTT TS 4O JUNOWeE 3Y3 Ul ‘B1nanaselu)
pue uopeyodsuel Jo Juawyedaq ay3 JO UOISIAIQ 2JndnLIseLu] [edD|unpy 3yl Yiim suopedjiddy

Joy |[2) syiom [eyde) jedjaiuniy sy3 yBnoays Bujpuny paieys-1sed Joj Ajdde o3 GIAI0SIY LI 38

Jojjjpuna)/aisjieg uouueys Aq papuodlas pue Joj|jouno)/puowo Aliad Aq pasop

80-90T0920Z VOOl  (-pesoddp  zp-Joaeyuj paidopy uopow

'sanbseg xne Jod-jauuey) jo Ajjigisuodsal 3jos 33 aq |1|m 1502 [e303 3a[osd pancidde ay3 SA0qE SJ50D
1ws3fo.d ey saBpajmowoe pue ‘Bulpuny Joj pa1dajas aq I pinoys afoad iyl Joj ‘PEEHT'BE § Bulpuny
paleys-1500 3y} Jo ueys 53| apjaoid o) seauBe senbseg xne Logd-jpuuey) Jo umoy ayj "uaWIdejday
JoMas wuols suel sJsued asodind Y JOj ‘Z9°T9B'OTZS JO IUNOWE BYI Uj ‘anpnnsesu)
pue uopeuodsuel] jo awuedag 3yl Jo UCISIAKG aJnPnnseyu) jedPUNy Byl YUM suonesjjddy
10} jje3 Spiom |eyde) |eddjuniy ayl yBnosp Bujpuny paseys-3sod Joj Aidde o3 QIATOSIY LI 36

10{;puno]/asiieg awossr Aq papuodas pue JoAeiy Aindag/aouads pieysy Aq pasow

9202 ‘9 Atenuer g Supesy sejnBoY ».EOET



