Town of Channel-Port aux Basques
1904* Regular Meeting, January 20+, 2026

The 1904 Regular Meeting of Council convened at 6pm with Mayor Andrews presiding. Present were
Councillors MacDonald, Lomond, J. Battiste, Anderson, S. Battiste and Deputy Mayor Spencer, Also in
attendance were Town Manager Nadine Osmond, Town Clerk, Lydla Francls, Recreation Director,
Andrew Davis and EDO, Shauna Strickiand.

.OPENING: Mayor Andrews called the meeting to order and welcomed everyone to the 1904»
regular meeting of Council. Mayor Andrews opened the meeting by discussing the recent issue with the
Bruce Il sports Center and how the wind has damaged the roof. Mayor Andrews also spoke on the
challenges with the repairs and the positive feedback that has been received so far.

ADOPTION OF AGENDA: Mayor Andrews asked if everyone has reviewed the agenda and Iif
there are no changes needed, he would like a motion to adopt.

It was moved by Councillor J. Battiste and Seconded by Deputy Mayor Spencer to adopt the
agenda as circulated. MC Unanimously

-ADOPTION OF MINUTES: Mayor Andrews asked if there were any errors or corrections needed
to the minutes of the 1903~ minutes of council.

It was moved by councillor McDonald and seconded by Councllior Lomond that the 1903~
minutes of the regular meeting of councll be adopted as presented, discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Snow/Raln guards for Bruce ll: Mayor Andrews spoke on how this project is now paused with
the Issues from the roof damiage. The Town Manager did advise that the information she recelved was
sent to the Consultants. Mayor Andrews asked if this project can be done by town employees and the
Town Manager responded by saying that the snow guards can be made and Installed by employees and
it can also be charged under the next Bruce II project.

Mayor Andrews asked for the staff to go to Marine Atlantic and see what they have made and
start working on the snow guards for the Bruce Ii.
Bruce )| Heat Pump Project: Mayor Andrews asked If there was an update on the heat pumps.

The Town Manager advised that CBCL who was working on this project and the manufacturer
representative of the heat pumps have paused on an issue they are not able to resolve.

Considering the time span of this project, our consultant has advised council to seek legal
advice. Our lawyer has been contacted, and the Town Manager will update once they have a discussion.

Grand Bay West Bulldings: Mayor Andrews asked If there was an update on this project. The
Town Manager advised that they are waiting on Services NL to sign off on the occupancy permit and the
Fire Chief will do an inspection.

Demolition of Homes: Mayor Andrews noted that the one home Is torn down on Baird Street
and two were torn down on Charles Street. Only two homes remaining on Balrd. Mayor Andrew expects

this project to be completed soon.
Bruce H update: Mayor Andrews asked about an update for the projects at the Bruce ).
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Canteen Upzrades: The Recreation Director advised that he has spoken with Chandler and they
will be out to check out the grill under wa rranty.

Roof Repairs: The Mayor spoke on the positive feedback that has been received during the

recent repairs.

Dennis HH: Mayor Andrews asked If the new pump Installation was complete. The Town
Manager advised that Cahill was here last week to commission the pump. The Town Manger advised
that there Is one item left to this project which is upgrading the stormwater infrastructure on Dennis
near Doyle's Transport. '

Mayor Andrews would like the pressure taken at the top of the hill to see what pressure
Increase the homeowners has recelved,

Pub/Tavern: Mayor Andrews asked for an update on this application. The Town Manager
advised that a meeting will be sat up with the potential owner and the two residents to meet with
council,

Leak Detectlon: Mayor Andrews asked for an update on the leak. The Town Manager advised
Balley’s Marine has received the part today and will be here the next day that weather allows. Mayor
Andrews asked for Balley's to provide a video of underwater pipe.

Come Home Year: Mayor Andrews suggested getting It out to the public that the next Come
Home Year wili be held in 2030,

CORRESPONDENCE: Mayor Andrews asked if he could have a motion to deal with tonight’s
correspondence.

It was moved by Councitior Anderson and seconded by Councilior S. Battise that the
correspondence of tonight’s Mmeeting be approved and discussed as circulated.

St. James Elementary will be honoring their staff during the week of February 9 to 13» and
throughout the week they will be arranging several activities to help demonstrate their appreciation of
the work they perform each day. They are looking for a gift card or any item that may be appropriate to
add to their dally prize draw during the week or supply snacks to the staff members during a morning

breaktime.
The Town Clerk will contact the school. A swag bag of items will be given as a prize.

Gov. of NL for the GBW Causeway — approval to enter into contract consultant services. The
consultant engagement process has been completed, and Englobe Corp has been selected as the
preferred proponent. The Prime Consultant Agreement In the amount of $33,890.03 (HST inc.) is
avallable for review and signature.

Resident of Water St West complaint regarding Issues related to Hurricane Flona mitigation
The resident outlined several issues he had with the stages of cleanup over the couple of years.
Some of the Issues outlined: property damage, loss of tools, oil spill on his property and no one
did site to his property.

* The Mayor advised council that there have been several conversations with this resident and

there have been site visits. The Town Manager advised that his concerns are related to Fiona
and he has met with the former Mayor and the assigned government employee with the
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hurricane cleanup. Thé Town Manager is awaré of his Issues but has not heeded to meet with
him so she has no notes recorded herself.

® The Town Manager advised she has asked NL Power and Bell to visit the area to tidy up any
loose wires still hanging from the cleanup and demolitions. Rogers are more difficult to reach
because they have less services in town now. She will follow up with each utillty.

= Counclilor Anderson suggested meeting with the resident but before this Mayor Andrew said
there must be a meeting with someone who handles Fiona related items.

» The Town Clerk will send a letter of acknowledgement to the resident and let him know
Council will be in contact with him after they reach out to who handled his inguiries
previously,

Capital Investment Plan approval - The Flow Meter project that was submitted for funding
under the CCBF fund has been approved. Total approval Is $24,612.00.

COMMITTEE REPORTS:

The Economic Development report was read by EDO Shauna Strickland. Tourism Subcommittee,
January 14, 2026, in attendance: Shauna Strickland, EDO, Nadine Osmond, Town Manager, Mark
Andrews, Mayor and Richard Spencer, Deputy Mayor.

1, Scott’s Cove Park

A} Funding Proposal

A proposal has been drafted for submission to both the Provincial and Federal Government. The
scope of work includes replacing the roofs and entryways of the kiosk at Scott’s Cove Park, Funding will
also support hiring a consultant to complete design work for the land where the former Harbour View
Restaurant was located. The town will own the land in the near future.

B) Request for Proposal (RFP)

Pending funding approval, an RFP will be Issued to engage a design firm to lead the
redevelopment planning.

2. Grand Bay West Trali

A) Funding Proposal

There was discussion on submitting a funding proposal to Support new signage and seating
along the recently developed section of the trail,

B) Request for Proposals

Discusslons are ongoing regarding the recommendation from the restructuring report, including
the potentlal designation of Hopedale Avenue as the primary trail entry point. This would Include
defined parking and restroom facilltles. Further revlew and planning are required.

3. Mu_ral Extenslon

The Lion’s Club has agreed to install a mural on its building. The Town is exploring opportunities
to extend the mural program into the Grand Bay area, bullding on the success of the downtown.
Additional potential sites include the fire station, the public library, and the Little Bay Marina.



1904 Regular Meeting 4 January 20, 2026

4. Other Updates

* Asummer student funding application has been submitted to support beautification.
¢ Shauna Is registered to attend the Hospitality Newfoundland and Labrador Conference. Mark and
Richard will not be available to attend. Nadine has indicated flexibllity and may be able to

participate,
* There was discussion around painting a mural on the concrete wall inside the Bruce 1! Sports

Centre.

Mayor Andrews asked If there were any questions regarding the EDO report. With no questions
he asked for a motlon to adopt the report.

It was moved by Councillor McDonald and seconded by Councillor Lomond
Be it resolved that the EDO report was adopted as presented and discussed.
In favor: 7 Abstained: 0  Opposed: 0 Motlon number: 20260106- 04

The Recreation Report was read by Deputy Mayor Spencer. The Recreation Committee met on
January 12, at 10am. In attendance was Deputy Mayor Spencer, Councillor Battiste, Town Manager and
the Recreation Director.

1. Review of previous meeting minutes held October 22nd, 2025.
2. Business arlsing from previous minutes

3. New Buslness:

Letter from resident regarding adult skating: A letter was recelved to thange the Adult Skating
times on Friday to an earller time. After speaking with the operators at the Bruce, we will be working
with the participants of the adult skate to see if they are ok in moving the start time from 11:00am to
10:30am. Due to the regular Friday ice malntenance, 10:30am Is the earllest that the adult skate can be.

Arena Advertising: The Rec Committee had a discussion on the pricing of advertising within the
arena. It Is the recommendation of the recreation committee that the cost of advertising within the
arena ingreases. 4x8 Wall Sign - $211.25 increase to $275.50 hst included

4x12 Wall Sign - $347.25 Increase to $451.50 hst included
4x8 Rink Board - $468.00 Increase to $608.50 hst Included

Skate Park: CNA welding department has built new rails for the skate park to be installed in the
spring. As well the carpentry department will be helping us design and create some upgrades to the
skate park. These talks are currently ongoing.

Fitness Centre: Material World has completed their work on the damaged seats within the

fitness centre. New Incline and flat benches have been put into the fltness centre. Spartan Fitness Is
working with the Recreation Director to plan a site visit to help with some maintenance on the fitness

equipment.
Mayor Andrews asked if there were any questions regarding the recreation report. With no
questions he asked for 2 motion to adopt the report.

It was moved by Councillor J. Battiste and seconded by Councillor Anderson
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Be it resolved that the Recreation report was adopted as presented and discussed.
in favor: 7 Abstained:0 Opposed: 0 Motion number: 20260106- 05

The Fire Department report was read by liaison Councllior J. Battiste. Councillor Battiste
attended the meeting held on January 9%, 2026.
The following highlights were reported from the meeting.

* Smoke House: the In-kind amount for the smoke house. The town provided and Installed the fire
hydrant. They need the Smoke House painted and asked If they can get the summer students to

paint it this summer, '
* The Fire Department purchased a TIC camera at a cost of $7,500.00.
e The have items In storage from the social hall. They would like to have some of it put on auctfon

‘with the Town.
* Needs repairs done on the compressor {purification/separator tower) at a cost of $10,000.00.
» The Fire Department convention will be held in'Gander on September 25+ to 27

¢ Fit testing needs to be done.
* Agreement amount in place to respond to the Waste Management site if needed.

Mayor Andrews asked if there were any questions from the Fire Department Report.

» Painting of the smoke house will depend on the number of summer students are hired
e All auction items will be included In the next town auction
» The waste management offer will be taken to Corner Brook by Counclllor S. Battiste for the next

WM meeting.
With no further discussion Mayor Andrews asked for a motion to adopt the report.
It was moved by Councillor McDonald and seconded by Councillor Anderson
Be it resolved that the Fire Department report was adopted as presented and discussed.
In favor: 7 Abstained:0 Opposed:0  Motion number: 20260106- 06

NEW BUSINESS:
Mayor Andrews asked the Town Manager if she had any further updates to provide.

HAF: The tender document is on MERX for the next phase of the HAF project and so far, five
people have requesting Information. The tender closes in February.

Bruce lI: The Town Manager discussed the issues that happened last week when a portion of the
roof was lost in a snow / windstorm. Our Insurance company had people here working on the damages
the next day. The roof Is alrtight for now with more work to be done In the spring.

A wall was aiso damaged during the storm. The structural engineer has done a review and will
send a report as soon as possible, The rink portion of the arena Is ¢losed awaiting this report.

Budget 2026: Counclilor J, Battiste presented the followlng budget brief.
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Mayor Andrews, members of Council and residents, as Chair of the Finance Committee, It Is my
privilege to present the Town of Channe! - Port aux Basques 2026 Bucget, the first budget of this current
Councll, '

This Councll will focus on being transparent with Information and projects and ensure long-term
fiscal sustainabllity with provision of our key services.

Since elected we have had to familiarise ourselves with all the Town’s current projects and daily
operations, This past year the town have seen the development of land on Hardy's Arterlal,
development of housing units on Grand Bay West Road, an extension to Christopher’s Path Trall, an
extenslon to the subdivision, correction of the water pressure in the existing subdivisioh, renovatlons to
the Bruce ll, as well as some smaller projects like renovations to the Fire Hall, the stage / sail at Scott’s
Cove Park and some renovations at the Little Bay docking area.

For 2026, we will see further development of the Hardy’s Arterial site, armour stone placement
on a section of the shore on Charles Street, sanltary upgrades to Lillington Avenue, Asphalt replacement
on High Street and on the approaches to the Grand Bay West Bridge, and additional upgrades to the
Bruce Il which will include new windows, doors and siding. As a continuation of the mitigation of
Hurricane Fiona, some additional sewer Infrastructure upgrades will take place as well as the demolition
of the two businesses that were affected.

New Municipal Capitol Works applications submitted for approval for 2026 include placement of
some additional armour stone from Sheaves Lane to Irving’s Lane, as well as upgrades for Kettle’s Lane,
Carter’s Lane and Stadium Road. We will continue to offer summer entertalnment with bands at Scott’s
Cove Park and the Astrolabe Festival In August.

Presenting a balanced budget this evening took some extra time as our expenses continue to
rise. Also, this year we were mandated by the Towns and Local Service District Act to separate the cost
of collecting garbage from all residential households and show as a fee for service on a separate line on
the tax involces. in the past the cost of collecting garbage for one household was Included In the
property tax but'that Is no longer permitted. To offset the cost of charging the waste collection fee to
every household, Councll has fowered the mil rate to 8.5 so that residents would not have such a large
increase.

Thanks are extended to everyone who helped shape this budget, including input from members
of counclt and staff. While we plan for investments in town infrastructure for 2026, we continue to
monitor our long-term debt. The Town's debt ratio as part of this budget is at 12% for 2026 which Is
quite manageable. The 2026 annual budget Is balanced at $5,893,423.99. { will now review a breakdown
of the expenses and revenues of the 2026 budget.

Mayor Andrews thanked all involved in preparing the budget.
It was moved by Councllior J. Battiste and Seconded by Councillor S. Battiste

Be It Resplved that the town of Channel-Port aux Basques adopt the 2026 Budget as presented
with revenues and expenditures of $5,893,424.01.

In Favor: 7 Abstained: 0 Opposed: D Motion Number 20260120-07

It was moved by Councillor McDonald and seconded by Councillor Anderson

Be It Resolved that the Town of Channel-Port aux Basques renew its $900,000.00 Operating Line
of Credit at Scotiabank for 2026.



1504* Regular Meeting 7 January 20, 2026

In Favor: 7 Abstained: 0 Opposed: 0 Motion Number 20260120-08

It was moved by Counclllor S. Battiste and Seconded by Councillor Lomond

Be It Resolved that the Town of Channel-Port aux Basques renew Its $27,000.00 Operating Line
of Credit at the Bank of Montreal for the Bruce I Complex Account for 2026.

In Favor: 7 Abstained: 0  Opposed: 0 Motion Number 20260120-09

It was moved by Councillor S. Battiste and seconded by Deputy Mayor Spencer

Be it Resolved that the Town Councll of Channel-Port aux Basques have increased the Interest
rate charge on all overdue account to a simple interest rate of 2.5% beginning May 1= for all outstanding
2026 tax involces and January 1=, 2026, for all outstanding arrears 2025 and prior

In favor: 7 Abstained: 0  Opposed: 0 Motion Number 20260120-10

It was moved by Counclllor J. Battiste and Seconded by Deputy Mayor Spencer

Be it Resolved that pursuant to the Municipalities act the following taxes and fees be Imposed
by the Town of Channel-Port aux Basques town councll for 2026.

In Favor: 7 Abstined:0-  Opposed: 0 Motion Number 20260120-11

2026 Tax Structure
Property, Water, & Sewer:
Residential Property Tax
Assessed Value equal to or less than $35,294.12 Base amount of $300.00 plus 0.00001%
Assessed Valye greater than $35,294.12 0.0085 (% of assessed value) — 8.5 mils
Commercial Property Tax
Assessed Value equal to or less than $35,714.29 Base amount of $375.00 plus 0.00001%
Assessed Value greater than $35,714.29 0.0105 (% of assessed value) - 10.5 mils
Vacant Land Fee
Assessed Value equal to or less than $11,764.71 Base amount of $100.00 plus 0.00001%
Assessed Value equal to or less than $23,529.42 Base amount of $200.00 plus 0.00001%
Assessed Value equal to or less than $35,294,12 Base amount of $300.00 plus 0.00001%
Assessed Value greater than $35,294.12 0.0085 (% of assessed value) — 8.5 mils
Residential Water Fee $348.00 per Year
Residentlal Water and sewer Fee $408.00 per Year
Commercial Water Fee:
%" Lateral $348.00 Per Year
1" Lateral $360.00 Per Year
2" Lateral $1,080.00 Per Year
4" Lateral $2,736.00 Per Year
6" Lateral $4,320.00 Per Year




1904* Regular Meeting 8 January 20, 2026
8" Lateral $5,760.00 Per Year
Hotels, Motels, and Senlor Homes $7.75 Per Month Per Room
Hospital: 1 Unit per outiet $15.50 Per Month Per Unit
{outlet belngg toflet, shower or bath unit)
Commerclal Sewer Fee
All businesses connected to the town'’s $60.00 Per Year
Municipal Sewer System
Hotels, Motels, and senior homes $1.25 Per Month Per Room
Industrial Park sewer Tax ' $159.00 Per Year

Busliness Tax Information:

Class I - All businesses having a fixed place of business
in town and not specified in any other ciass.
Assessed Value equal to or less than $28,846.16
Assessed Value greater than $28,846.16

Base amount of $375.00 plus 0.00001%
0.013 (% of assessed value) — 13 mils

Class il - All banks, lending agencies, and crown
corporations having a fixed place of business in town.

0.100 (% of assessed value) - 100 mils

Class Il - All individuals, partnerships, and/or corporations
carrying on business withing the Town of Channel-Port aux
Basques, but having no fixed place of business within the
town shall pay a business Tax equivalent of 1% of the gross
revenue derived from doing business withing town by such
individual, partnership, and/or corporation

0.001(% of Gross Revenues for
previous year) — 1%

Public Utilitles 2.5%

Garbage Collectlon Fee:

Charged to owners and/or tenants of Real Property that are not

being charged the Real Property Tax as specified by class of

premises as follows:
Church or Non-Profit Organizations $ 410.00 Per Year
Educational Facilities $ 510.00 Per Month
Government Service Facllities $ 110.00 Per Month
Health Care Facllities $ 510.00 Per Month

Emergency Response Fee:

Fee charged when the Channel-Port aux Basques Volunteer
Fire Department Is required to respond to an cut-of-town
emergency situatlon. This includes responding to an accldent
or emergency situation on the TCH withing the Town’s
Jurisdiction. The fee will be as follows:

$200.00

$30.00
NOTE: Cost for all material used during the Incldent will be also

added 1o the Invoice,

Per Hour for pumper or any emergency vehicle
Per Hour per firefighter
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Waste Maﬁgement Fee Structure:

January 20, 2026

Class 1 Realdential:
All residential property

$180.00 Per Year

Class 2 Residentlal;
Any residential property that hoids more than one unit such as an
apartment complex '

$1B0 Per Year Per Unit

Class | Commercial
All commercial properties such as a small business or enterprise
which produces less than 10 bags of waste per week.

$180 Per Year

Class l Commerclal
All commercial properties such as a small business or enterprise
which produces 10-15 bags of waste per week

$330.00 Per Year

Class Nl Commerclal
All commercial property such as a mid-sized business or enterprise

which produces 15-30 bags of waste per week

$490.00 Per Year

Class IV Commerclal
All commerclal property such as a mid-sized to targer business or
enterprise which produces 30-60 bag of waste per week -

$650.00 Per Year

Private Parks/Campgrounds
Owners of a private RV park and/or campground which produces
in excess of 100 bags of waste per week

$2,500.00 Per Year
{subject to annual review)

Government and/or Education
Owners of government and/or educational property such as a
large busingss or education bulldings ‘

$1,000.00 Per Year
(subject to annual review)

Institutional
Owners of institutional property such as senlors’ home. An
institution means a building or part thereof occupled or used by
persons who require special care or treatment because of 2ge,
mental or physical limitations or medical conditions.

$7,500.00 Per Year
(subject to annual review)

Permits:

New Building

Minor Residential Repalrs
Residential Repairs

Small shed (8' x8' or less)
Garages

Fence
Industrial/Institutional
Commercial

Commerclal

$200.00 {does not Include new subdivision)
$25.00 for work less than $2,500.00

$50.00 for work $2,500 and over

$25.00

$50.00

$10.00

$4.00 per thousand

$50.00 for work less than $25,000

$2.00 per thousand for work $25,000.00 and over
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Water/Sewer Thawing Fee $50.00 Per Hour

Sewer letter or Sewer Camera $50.00 Per Hour {In town)

Road Cut Fee $3.00 sq ft. Up front deposit required
Tax Certificates and Compiiance Letters $100.00 each

NOTE CHANGES BELOW

DISCOUNTS:  2.5% If pald by March 31, 2026
INTEREST: 2.5% Monthly interest

ALL TAXES ARE DUE AND PAYABLE BY APRIL 30, 2026
INTEREST WILL BE APPLIED BEGINNING MAY 1, 2026

Emergency Plan: The Town Clerk asked if all of council have had the opportunity to review the
Emergency Plan that was sent to everyone.

It was moved by Councillor McDonald and seconded by Councillor Lomond

Be it Resolved that Council has reviewed the updated Emergency Plan and the plan is adopted
as presented.

in Favor: 7 Abstained:0 Opposed:0  Motion Number: 20260120-12
Mayor Andrews asked for the plan to be sent t¢ organizations in town.

Open Alr Fire Bylaw: The Town Clerk asked if everyone had the opportunity to review the bylaw
that was sent, and If It was reviewed and no questions a motion to adopt would be required.

It was moved by Councillor Lomond and seconded by Councillor Anderson
Be'it Resoived that council has adopted the Open-Air Fire Bylaw as presented and reviewed.
In Favor: 7 Abstained:0 Opposed: 0 Motlon number:20260120-13

Mayor Andrews took this opportunity to address the gallery and speak about the changes in the
2026 budget. He spoke about the changes residents will see on their invoices when Garbage (WM) fees
will be separated from property taxes. Mayor Andrews also spoke about the addition of a Munciipal
Enforcement Officer, this change will be implemented in the spring of 2026.

Mayor Andrews asked if there were any further ltems to discuss at tonight's meeting.

Moved by Councillor S. Battiste and seconded by Counclllor McDonald with the agenda of
tonight’s meeting completed, the meeting is aqjoumed. MC
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