Town of Channel-Port aux Basques
1914* Regular Meeting, July 14®, 2026

The 1914* Regular Meeting of Councll convened at 6pm with Mayor Andrews presiding. Present
were Councillors MacDonaid, Lomond, J. Battiste, 5. Battiste, and Deputy Mayor Spencer. Counclllor
Anderson was unable to attend. Also in attendance were Town Manager, Nadine Qsmond, Town Clerk,
Lydia Francls, EDO Shaunna Strickland, Superintendent Jackon Butt, & Recreation Director Andrew

Davis.

ADOPTION OF AGENDA: Mayor Andrews asked If everyone has reviewed the agenda and If
there are no changes needed, he would like a motion to adopt.

It was moved by Councillor J. Battiste and Seconded by Councillor 5. Battiste to adopt the
agenda as circulated. MC Unanimously

ADOPTION OF MINUTES: Mayor Andrews asked if there were any errors or. corrections needed
to the minutes of the 1913» minutes of council,

It was moved by Councillor Deputy Mayor Spencer and seconded by Councillor J, Battiste that
the 1913* minutes of the regular meeting of council be adopted as presented, discussed, MC

Unznimously.
BUSINESS ARISING FROM MEETING:

Bruce Il Heat Pump Project: Mayor Andrews asked if there were any updates regarding the heat
pump. The Town Manager advised there were no additional updates at this time.

Grand Bay West Bulldings:

* Both the EDO and the Town Manager has been asking Brooks Construction about repairs.
One of their staff shouid be here the week of July 20v. There has been a delay in getting
the new doors.

» Mayor Andrews spoke about groundwork that was done.

*» Some work is required on the pathway of 225 GBW Road

* Mayor Andrews spoke about getting an entrance gate with Red Cross Lago. This will be
done at a later date. !

Summer Sports: The Recreation Director advised that the program was going well and we have
26 people registered.
Run the Rock: The Town Manager advised that cans were placed at the town office, garage and

the Bruce Il to collect money for donatidns. Mayor Andrews and Councillor J. Battlste met the runners at
their start point at the Town Office parking lot, This year's run was started by a crew member from the

Codroy Valley.

Playground Equipment: The Recreatio'n Director advised Council that the new playground
equipment has been Installed. The landscaping at Little Bay Park and Hide Away Park is done and both
playgrounds are open.. ,

HAF: Mayor and the Town Manger gave an update on the HAF process:

» Project Is going well

» The engineer from Meridian was in town to review the work site. All work was good to
this point. He will be back again before the project Is completed.

* Backfill has been tested and compaction Is good, -

» Asphalt should be completed when the Grand Bay West bridge approaches are
completed.
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Equipment Tender: The Town Manager advised Council that work needing to be done was
completed by another company as the company who won the standing offer was not available for a few
weeks. The Town Manager will track this throughout the year and decide if a tender needs to be put out
for equipment rentals next year.

Signage to promote Port aux Basques: The Town Manager advised that we do not need to
trademark the slogan “Gateway to NL”.
e The EDO will seek funding for signage
* Contact will be made to the right Department to see If permission can be given to put a
banner sign near overpass so it can be seen when people come off the boat

Water St. West: The Town Manager contacted Department of Transportation and Infrastructure
regarding land that was damaged from the first round of Fiona. Since this project was signed off by
Department of Ti and the former Town Manager, they will not fix the land. This was handed to the
Public Works Committee to review.

Recreation: The following updates were given since last repart.
* Bruce Jl Concert was somewhat of a2 success; once the beer Is transferred to Astrolabe
Days Festival there will be a report ready for vlewing.
Swimming lessons are full and going well.
Still looking for storage for the Zambonl, the Superintendent went looking at a shed but

didn’t receive any response.

CORRESPONDENCE: Mayor Andrews asked if there was any correspondence for this meeting
and requested a motion to discuss the correspondence as presented,

It was moved by Deputy Mayor Spencer and seconded by Councillor McDonald to review the
correspondence presented and discuss where necessary.

1. CIP for Brine pump for the Bruce It sports center was approved for in amount of $31,411.00

2. Request to have a bench piaced at the top of legion hill as a rest spot.
Councll had no issue with this request and the EDO will add an extra bench to the ones she

is currently having bulit. The Town Manager will identify the best area and seek permission
from other land owner if needed.

COMMITTTEE REPORTS:

The HR/Finance Committee held a meeting on July 7, 2026, in attendance were Nadine
Osmond, Town Manager, Lydla Francis, Town Clerk, Adam Anderson, Councillor and Jerome Battiste,

Counclilor.

The purpose of the meeting was to discuss some financials and HR related items.

1. Write Offs ~ The Town Clerk presented the committee with a list of Poll Tax and Business tax
arrears that are recommended for write off. The Poll Taxes are more than seven years outdated and the
businesses are closed. All means to contact the owners/individuals have been exhausted. The
HR/Finance Committee recommends writing off $22,959.93 in taxes that are made up of $ 16,387.79
Poll Taxes and $6,572.14 In Business taxes.

2. Tax Rellef Request — The committee received a request for a tax relief. After discussion held it
is recommended not to support a tax relief at this time. The committee feels In order for tax reliefs to be
given all prior and current taxes must be up-to-date.
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3. HR - ttems related to payroll benefits were discussed at this meeting for non-unionized for
both full time and full time/part-time employees. The committee recommends offering Medical and
Dental benefits for non-unionized employees. They will have to pay the fuil year premiums from thelr
annual work agreement, so no one will be paying out their portion during their off season. This can be
presented to the non-union employees. Meeting adjourned at 6:40p.m.

The Town Manager advised that we are working on amounts for insurance purposes and it will
be presented to non-union employees once finalized.

It was moved by Councilor McDonald and Seconded by Councilor Lomond

Be It resolved that council has reviewed the minutes of the HR/Finance Committee and the
report is adopted as presented.

0 Opposed 0 Abstalned Motion # 07142026-03
The Public Works Committee met on July 2, 2026, at 3:30pm. In attendance was the Town Manager,
Nadine Osmond, Works Superintendent, Jackson Butt, Councilors Lomond and McDonald. The following
items were discussed:
1. Resident on Payne St: A resident had approached Councillor Lomond during the week about 3
loader on her property. The Superintendent explained they were doing work there and all is
good; the resident was informed of the work.

2. Resldent of Nelson Avenue: A resident of Nelson Avenue requested a visit because he had an
fssue with water run-off from the street. He was also concerned about a vehicle parked on the
Town land at the end of Nelson for an extended period. We looked at the issue of water
drainage and will correct this for him before the end of the summer. The parked vehicle was also
brought to our attention by another person, and it is an ongoing Issue in this location. The Town
Manager will write a letter to ask for removal and have the letter hand-dellvered.

3. Soccer Fleld: We had a request to review the soccer field for the maintenance that was
required, We reviewed the parking area on Currie Avenue to see how many more vehicles could
be accommodated. The superintendent will have an excavator to clear away some of the
greenery overgrowth and piace some Class A. We also looked at the drainage area on the other
side of the field. It was quite overgrown as well. The Superintendent will have it cleared with the
excavator. There Is also a pipe coming down the side of the hill draining into the trench. Once
the overgrowth Is cleared, we can check on the water drainage. If the pipe still needs to be
adjusted or a piece added on, we can go back. We also looked at a small sink hole in the middle
of the field. This can be filled with soil and some sod.

Meeting adjourned at 5:00pm.

It was Moyed by Councilor J. Battiste and Seconded by Councilor S. Battiste

Be Tt resolved that council has reviewed the minutes of the Public Works Committee and the
report is adopted as presented.

0 Opposed 0 Abstained Motlon # 07142026-04

NEW BUSINESS

Mayor Andrews asked the Town Manager for any Updates or new business to discuss, The Town
Manager provided the following updates:
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Dennis Hill: The storm water portion of the Project is being prepared to go to tender for a
contractor.

Subdivislon Extension: The Town Manager advised that ADC Consulting Is going through the
deficiencies list and working on drawings to highlight the areas requiring drainage correction and paving.

High Street Paving: The Town Manager advised that this project is now with ADC Consulting and
no longer with Allnorth. The kickoff meeting was held today and the Town Manager as well as the Ti's
engineer stressed that It’s important to get this project completed before the fall.

Bruce Il Roof: The Town Manager presented Councll with two quotes that were received for the
Bruce Il roof repairs. Island Roofing came In at $1,438,273 plus HST and McCarthy's Roofing came In at
51,380,000 plus HST. Council advised the Town Manger to speak to our insurance company prior to
making a decision.

GIBC for the Bruce II: The Town Manager gave an update on this project.
¢ Colllers Is the new consultants on this project
» This project which focuses on energy efficiencies, can include new windows, doors,
heaters, rain guards, siding and maybe solar paneis for the Bruce Il.
* Windows and doors are a priority
Funds for this project are available until 2029.

Speed Signs: The Town Manager advised councll that she Is looking at speed signs. The vertical
speed signs are approximately $300.00 each. She feels the speed humps maybe more effective. She will
do more research on the different types of speed signs.

RFP’s: The Town Manager advised that both RFPs for Compact Homes and Medium Density
Housing for the Hardy's site have been posted and distributed. You can find them on the Merx site, our
website and they have been sent to the NL Construction Association and the Canadian Home Bullders
Association In NL as wel! as other.contacts in the province.

Tax Incentives and Cooling Bylaw: The Town Manager spoke on the cooling bylaw and tax
incentives for developers involved In the HAF project. These bylaws have been sent to council for review.
and If council has no other questions or concerns a motion to adopt is required.

Tax Incentive Bylaw:;
It was moved by councillor J. Battiste and Seconded by councillor G. McDonald

Be It resolved that the Council of the Town of Channel-Port aux Basques adopts the Affordable
& Missing Middle Housing Pollcy and Incentive Package. This Incentive Package is one of the
milestones of the Housing Accelerator Fund project which Includes tax incentives, strategic land transfer
for housing development and the availability of pre-approved missing middie housing designs.

0 Opposed 0 Abstained Moation # 071420256-05

Cooling Bylaw:
it was moved by councllior G. McDonald and seconded by Deputy Mayor Spencer

Be It resolved that the Council of the Town of Channel-Port aux Basques adopts the New
Housing Development Adequate Cooling By-law. This Bylaw is one of the milestones of the Housing
Accelerator Fund project which Includes a climate resilience inltiative. The Town wishes to be proactive
in addressing increased heat events that are projected through climate change. Permit applications for
new builds must indicate the inclusion of a cooling source.
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0 Opposed 0 Abstalned - Motion # 07142026-06

Mayor Andrews asked for an update on recreation item:s.

Ice Plant: The Recreation Director advised that Cimco will be installing the electrical panel and
the brine pump and both should be here around August 14*. The electrician will be here at the same
time as Cimco to Install the panel. BSAL who will commission the heat pumps will be given two weeks
notice once the ice plant is started to give them time to make arrangements to come here.

Pool: Robert Hickey will be onsite to assist with draining the pool. Once drained the scheduled
repair work will begin. Painting and removal of rust is first then the pool tiles, followed by the electrical
work. There will be a dog swim on August 16+ prior to the pool being drained.

OTHER BUSINESS:
E-bikes: Mayor Andrews spoke about the increased use of e-bikes In town and he feels that

more education is needed to be done. He suggested working with the RCMP to get the word out and
maybe collaborate an education sesslon before someone gets seriously hurt.

Communication Strategy: Deputy Mayor Spencer shared a new communication strategy
template to council. Templates will be developed and used for all areas such as notices, memos and
other important information that needs to be relayed to residents. More to come as this Is being

developed.
Fees: Mayor Andrews brought forward a concern from user groups of the town’s ballfield and
soccer field. Groups are saying that when it was introduced there was supposed to be work done but

nothing has been done to date,
He proposed dropping the fees and reimbursing the fees paid for 2026. There was a discussion

on this matter.
It was moved by Deputy Mayor Spencer and seconded by Councillor S. Battiste

Be It resolved that council will remove the $20.00 per person user fee as of 2026,
In favour 5 Opposed: 1 Motlon 20260714-07

Adjournment: With no further business to discuss it was moved by Councillor J. Battiste and
seconded by Deputy Mayor Spencer the meeting be adjourned. MC

Mk A

Mark .&ﬁdrews Lydik Francis
Mayor Town Clerk




