Town of Channel-Port aux Basques
1915t Regular Meeting, August 11 2026

The 1915™ Regular Meeting of Council convened at 6pm with Mayor Andrews presiding. Present
were Counciliors McDonald, Lomond, Anderson, J. Battiste, S. Battiste, and Deputy Mayor Spencer. Also
In attendance were Town Manager, Nadine Osmond, Town Clerk, Lydia Francls, & Recreation Director

Andrew Davis,

ADOPTION OF AGENDA: Mayor Andrews asked if everyone has reviewed the agenda and If there
‘are no changes needed, he would like a motion to adopt.

It was moved by Counclllor Anderson and Seconded by Counclilor J, Battiste to adopt the agenda
as circulated. MC Unanimously

DELEGATION: Mr. Joel Hink was present to address council, Mr. Hinks thanked councll for
allowing him to speak. Highlights from his concerns are as follows:

© Summer events/festlvals are geared towards adults and not towards youth/kids. He would llke to
see bigger names for kids’ events such as Wonder Bolt Circus (an example). -

o Looking to see what the budget is for the Astrolabe Festival.

© He spoke on citizens in town that are helping to keep kids of the streets and how he would like
them to get better financial help.

o He suggests maybe an award ceremony to honour people in town who work with youth.

o He calls for a change as there is a drug problem in our area.

o He had permission to speak about Andrea Feaver; she feels she is not being supported.
Mrs. Feaver runs a support group for recovery. -

o He suggests the town is supporting the drug dealers,

o Hefeels it's time to ban together to help the young people of our town.

In response:
¢ Mayor Andrews spoke about the festival, and he will take the comments back to the Astrolabe
Festival committee.
© Mayor Andrews also highlighted the kids' / youth activities that were held throughout the festival.
o Councillor Anderson informed Mr. Hinks that he gave his telephone number and email address to
Mrs. Feaver and he has attended one of her meetings, but he hasn’t heard from her.
o Councillor Lomond spoke on not having enough volunteers in our community

ADOPTION OF MINUTES: Mayor Andrews asked If there were any errors or corrections needed
to the minutes of the 1914% minutes of council.

It was moved by Councilior Deputy Mayor Spencer and seconded by Councillor S. Battiste that the
1914™ minutes of the regular meeting of council be adopted as presented, discussed. MC Unanimously.

BUSINESS ARISING FROM MEETING:

Bruce Il Heat Pump Project: Mayor Andrews asked if there were any updates regarding the heat
pump. The Town Manager and the Recreation Director advised that a representative from BSAL, the
company who Installed the heat pump, will be here on October 5t for commissioning of the heat pumps,
This will give them a two-week buffer with the ice belng made and hopefully any Issues will be sorted,

Grand Bay West Buildings: Mayor Andrews asked Is there an update on the repairs for the
buildings. The EDO has sent off another emall to the contractor and the Town Manager advised that she
will be speaking about this in her next meeting with the consultant. Mayor Andrews noted that some

groundwork is being done.,
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Summer Sports: The Recreation Director advised this is the last week for the summer sports
program. The highest number of kids per week was 30,

Playground Equipment: The Recreation Director advised Council that the new playground
equipment has been Instafled. Work Is currently being done on the playground on Cabot St.

HAF: Mayor and the Town Manger gave an update on the HAF prbcess:
e Asphalt is completed '
¢ Entrance to school is completed
» Engineers will be here soon for final review
e LIft Station in place with electrical pole instailed
o Town Manager has a meeting with the consultants tomorrow to discuss this project.

Signage to promote Port aux Basques: Mayor Andrews asked If there was an update on this
initiative. The Town Manager advised that the EDO is working on this.

Water S5t. West: The Town Manager advised that the Public Works Committee will be meeting on
Thursday of this week.

Recreation: The following updates were given since last report.

¢ Old shed is cleaned out so the older Zamboni will fit in there once the new one comes

® Brine pump Is here

o Electric panel is shipped and ETA is August 20%

¢ Electriclan will be on site doing pool work and he will install the panel

e Cimco will be here August 30" and be back after labour day to start the ice plant. Ice is
expected to be on by September 17t

¢ Heat Pump should be commissioned the week of October 5%

s Minor Hockey starts September 26th

* The maintenance supervisor and the aquatics supervisor will be shadowing and assisting
with the pool technician who wiil be in town to drain the pool for upgrades and repairs to
learn more about the pool equipment

In response:

¢ Deputy Mayor asked about putting a maintenance schedule in place and the Recreation
Director advised that this is being worked on.

Leglon Hill Bench: The Town Manager has picked out a spot for the bench and checkirig with the
landowner to see If it is ok to place it there.

Subdivision Extension: Mayor Andrews asked for an update on this project. The Town Manager
advised that not much has been happening with this project and the contractors are also waiting for
Information. She will reach out to see the status of this project.

Bruce Il Roof Repairs: Mayor Andrews asked for an update on this project. The Town Manager
advised councll that Island Roofing are expected to be her the end of August. Supplies that are needed
are ordered and work is expected to take about two weeks weather dependant.

RFPs for Hardy’s Arterial and Mini Home: The Town Manager advised council that these RFPs will
close on August 19™ and both have Interested parties to bid on them.

E-bikes: Mayor Andrews spoke about the use of e-bikes/scooters In town. Council and residents
are concerned about the need of safety regulations now with the increased use. The Town Manager
advised that an emall was sent to the RCMP to have a discussion but have not received response yet.
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CORRESPONDENCE: Mayor Andrews asked If there was any correspondence for this meeting and
requested a motlon to discuss the correspondence as presented.
It was moved by Councillor J. Battiste and seconded by Deputy Mayor Spencer to review the
correspondence presented and discuss where necessary. MC
1. Residential request for Hardy’s Arterial Development Opportunity. A letter was received
requesting that Councll consider offering more incentives for applications to the RFP. Mayor
Andrews stated that some items listed are avallable, but others would not be possible to offer
as they are outside the criteria of the funding. The mayor will review more with the Town
Manager and respond to the resident.
2. NLHealth Services requested to install another wind phone on the trall that is accessed by the
Museum, at a lookout spot along the trail. Council thinks this is a great Initiative, and council
fully supports it.

E REPORTS:

The Economic Development Committee met on July 14, with Mayor Andrews. Deputy Mayor

Spencer, EDO Shauna Strickland and The Town Manager Nadine Osmond.
1. Review of the previous meeting: The minutes of the previous meeting were reviewed

2, Business Arlsing from Minutes

b.

f.

Accessibility Grant: A request for Proposals was issued, and no responses were
recelved. Shauna will make some calls to obtain a few quotes If possible.

Grand Bay West Trail Update: Various sections of the trall were repaired; directional
signage will be placed throughout the trail from Christopher’s Path to the new section
out to the second beach,

Astrolabe Festival: There was discussion on the sponsorships, the food vendors and
the muslc lineup.

JCP Bruce Arena: It was stated that the JCP budget for the Bruce Arena project was
$24,915.80. This Included wages for two workers. The activities Included painting
various rooms at the stadium.

ICP Scotts Cove Park and Area: It was stated that the JCP budget for Scotts Cove and
area was $43,401.00. This Included wages for four people. Various activities were
completed at Scotts Cove Park and throughout the community, inciuding Martin's
Corner and the Community Market site.

Best Garden Selection: The deadline for picture submission Is in August.

3. New Business:

CEEP-2026-27: A funding proposal was submitted under the Community
Enhancement and Employment Program. The actlvities will include replacing doors
and windows at the Railway Herltage Museum.

Community Market Upgrades: The community market site was upgraded and
included side and back walls, making It more attractive for vendors.

Meeting with MNL-EDO-CSN: There was a meeting held with the Economic
Development Officer with MNL for this region. Great networking. The Mayor, the
Town Manager and EDO with the town were In attendance. A meeting was held with
a representative of the community service network: Shauna and Nadine attended. It
discussed the not-for-profit model and the plan for Gateway Village Corporation.
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d. Port Sub Committee: An email was sent to various people discussing the formation of
a port committee. This has been discussed In the past, but with the recent
announcement for Marlne Atlantic, it was agreed that the time Is now to form a
committee.

e. RFP Scotts Cove Park: A Request for Proposals were released, and only one company
submitted a proposal. it was recommended to approve the proposal from Mills and
Wright at $25,000 plus tax.

f. Highway Signage: The big sign coming Into Port aux Basques has been corrected to
say the Railway Heritage Museum, and not the Gulf Museum. There was discussion
about a sign / banner stating welcome to the rock. There are regulations as to what
can be done.

g Green Signage: Various green boards need to be added,

h. Woodchipper Program: it was decided to have the wood chipper avallable to the
public every Thursday from 8 to 4 with drop-off at the Brad Kennedy Building.

I. Meeting with CNA: Nadine and Shauna met with the Campus Administrator and
discussed what was happening, possible programming, the housing accelerator
program, possible partnership for on-the-job tralning, and access to a shed that was
built as a project for the students.

J.  MNL Summer-Session-Stephenville: Shauna will attend a day session in Stephenville
hosted by MNL.

4, Other Business
Theré was a discussion on Martin’s Corner and how well it s looking.
There was a discussion on installing a water hole at the dog park.

Mayor Andrews asked if there were any discussion/comments on the EDO report. Councilor
Anderson asked if the emails were sent out to Individuals for the Port Authority. Councilor Anderson also
asked about the Scotts Cove proposal. This is for the area where Harbour View was located. With no

further discussions / comments:

It was Moved by Councilor McDonald and Seconded by Councilor S. Battiste

Be it resolved that council has reviewed the minutes of the Economic Development Committee
and the report is adopted as presented.

0 Opposed 0 Abstained Motion # 08112026-01

NEW BUSINESS
Mayor Andrews asked the Town Manager for any updates or new business to discuss. The Town
Manager provided the following updates:

GIBC for the Bruce II:

* Colliers Is the new consultants on this project

A representative from the company will be here tomorrow to do some 3D modelling
Empathises will be on windows, doors and rain guards

This project is specific on what it can be used for

Funding is extended until 2029.
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Demollitions: A tender for the two commercial business that were damaged during Hurricane
Fiona will be closing on August 17, 2026. Council requested contacting the people owing properties
and notify them when the bulldings will be coming down.

Charles St. Armour Stone: The Town Manager advised council that the tender just closed and is

in the process of being reviewed. There Is a big difference in one of the bids In relation to the others S0
Department of Transportation and Infrastructure Is contacting that bidder. An update will follow.

Veterans Book: The Town Manager asked if council would like to keep their ad for the Legion’s
Veteran Book. Cost of ad Is $385.00 and council usually invest in this publication.

it was moved by Councllior J. Battiste and seconded by Councillor S. Battiste

Be It resolved, that the town council of Port aux Basques will purchase an ad In the Legion's

Veteran Book at the cost of $385.00.
0 Opposed 0 Abstained  Motion 08112026-02

Water Treatment Plant: The Town Manager advised that Colller’s has provided a quote to do an
assessment and search for all components of updating the WTP and improving the watershed area In the
amount of 10,000 plus HST. One of the Counclllors asked If this was able to be covered by the funding

from the CCBF (formerly Gas Tax Funding).
It was moved by Councllior McDonald and Seconded by Deputy Mayor Spencer

Be it Resolved, that the town councli of Channel-Port aux Basques will apply for funding under the
Canada Community-Bullding fund (CCBF) in the amount of $10,000.00 plus HST to do an assessment on
the town’s Water Treatment Plant and Watershed In order to complete a timeline to begin applying for
funding to complete necessary repairs to the equipment at the Water Treatment Plant and Watershed.

0 Opposed 0 Abstained Motion 08112026-3
Mayor Andrews asked for an update on recreation items.

Adjournment: With no further business to discuss it was moved by Councillor J. Battiste and
seconded by S. Battiste the meeting be adjourned. MC

Lydig Francis

Mark Andrews
Town Clerk

Mayor



